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CHAPTER 15

THE INDIA MILLENIUM MISSIONS – 2020 (IMM - 2020)

15.1

The broad objective of the IMM-2020, which is a structured matrix of a set of   inter-departmental National Economic and Social Missions, is to make a strong and developed India by the year 2020. These Missions which are indeed a campaign for national development involve close, sustained and intense cooperation and collaboration between various agencies of Government of India, State Government agencies, industry and business and several other NGOs. They have been formulated on the basis of India's distinctive competencies and competitive advantages derived from the documents generated for TIFAC with inputs from a large number of experts coupled with seminars and group discussions organized for the purpose by the multi-disciplinary Experts and also from Government departments.

15.2

The intrinsic property of such a set of Missions is that the time dependent and time independent strategies within each of them act concurrently in such a manner that the basic technology levels of the country in areas related to Economic Growth and Social Development are constantly upgraded.   Several Missions have been identified which are in the areas such as : electric power, civil aviation, water ways, road transportation, food and agriculture, engineering industries, health care & population, services, agro-food processing, NEWARS (National Early Warning and Response System), life sciences & biotechnology, chemical process industries,   special education, meteorology,   strategic ocean technology, energy, advanced sensors, telecommunication, electronics & communication,   critical technologies, information security, trans-atmospheric vehicles & hypersonic technologies and renewable energy sources. These mission areas have plans of actions in relation to goals and specific targets during the 10th Plan period. The details of these illustrative Mission areas are given at Annexure 2. 

15.3

The aspect as to how rural areas can be made attractive through Rural Connectivity, providing physical, electronic and market connectivity has been demonstrated in Figure-1. It is a crucial innovative mission with a systems approach. After several studies, field visits and interaction with local people and officials, this concept has matured into a good system design with a possibility of viable proposals after a few select demonstrations in different parts of India. To start with, 10 locations have been selected for the 10th Plan. 

15.4

Most of these Missions, having multiple objective of creating National Wealth, Social Development, Health Security, Food Security etc envisage proactive integration of S&T and user Ministries/Departments, their field establishments, academic institutions, private sector, State government agencies and NGOs. Accordingly, they provide a coherent and synchronized drive for National competitive advantage in the global market while comprehensively securing the wealth thus generated. The Implementation Strategy, which consists of a set of comprehensive and interactive transformation strategies and which has been formulated on the basis that the future is in many ways dynamic with changes and that the need is to guarantee agility and flexibility to adapt to changing conditions in time, goes beyond today's economic structures to those the Nation will require by 2020. 

15.5

Several aspects will be taken into consideration in devising appropriate Mission Management structures. They should horizontally coordinate and revitalize the functioning of various stakeholders in the government (Central & State) and private sectors all aiming at the mission objectives. Many innovative systems and mechanisms of implementation would need to be created. These will be done while working out the details of each of the projects/programmes/missions in a transparent and competitive manner. Concurrently as a part of the process of technology transcilience, most of the participants would need to vertically decentralize and adequately empower their mission management teams. The specific details of the required mission management structure and the extent of horizontal coordination and vertical decentralization will be worked out during the initial phases, being responsive to the needs of Ministries/Departments, and other partners, as well as to emerging ground realities. Flexibility and Agility will be the key to such structures. Empowerment of those who have to deliver goods and services will be another important principle to facilitate effective mission implementation. Thus a novel and a new set of Mission Management structures will have to be evolved. Details of the IMM-2020 Missions is given at Annexure 2.
15.6

A number of direct and indirect benefits accrue from the successful completion of these missions the quantification of which shall be carried out during the initial phase and will be continually monitored and reviewed.   Illustrative list of benefits is given below:

Direct Benefits

· Generate globally competitive technologies that will directly assist Indian industry, agriculture and service sectors with strong impact on production for both domestic and export market; employment opportunities and quality of life for all people in India.

· Raise in agricultural productivity and value added production to meet self-sufficiency and exports resulting in increased wealth for the farmers.

· Emergence of India as a major super power with large human resources cadre to meet Indian and global needs.

· Health care and education (especially for the rural and urban poor) providing ultimately health security for all.

· Enable the country to fully exploit the benefits of advances in communication and remote sensing technologies for achieving national goals.  

· Catalyze R&D in the private sector, strengthen the bonds between R&D activities, both public and private, and the industry and kindle entrepreneurship and innovation to attain immunity from any unilateral control regime or technology denial.

Indirect Benefits

· Enable India not only to successfully withstand the pressures of sanctions and technology denials. 

· Enhance the quality of life amongst all sections of the population in the country.

· Create national coherence leading to a holistic approach to Economic growth and Social development.

15.7

The implementation of these Missions will spread over a period of 25 years with a total outlay requirement of Rs. 302300 crore by various departments/agencies.   The Tenth Plan requirement of Rs.3000 crore is to catalyse and initiate a process of major demonstrations.   Major participation by private sector both in India and abroad is envisaged.  Hence the outlay required as an additional demand on the financial resources of the government projected above takes this possibility into account. 

