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Annexure - 17

MINUTES OF THE THIRD MEETING OF THE WORKING GROUP ON HORTICULTURE DEVELOPMENT FOR FORMULATION OF TENTH FIVE YEAR PLAN HELD UNDER THE CHAIRMANSHIP OF DR.K.L.CHADHA ON 22ND AND 23RD MARCH, 2001 AT NATIONAL HORTICULTURE BOARD, GURGAON


The third meeting of the Working Group on Horticulture Development including Spices, Aromatic and Medicinal Plants and Plantation Crops for formulation of the Tenth Five Year Plan was held under the Chairmanship of Dr. K.L. Chadha, National Professor, IARI, New Delhi on 22nd and 23rd  March, 2001 at National Horticulture Board (NHB), Gurgaon.  The list of participants is given at Annexure-1.


At the out set, Shri J.P. Negi, Executive Director, NHB welcomed the Chairman and requested him to conduct the proceedings of the meeting.


Dr. K.L. Chadha, Chairman of the Working Group welcomed the participants. Thereafter, he mentioned that out of 13 Sub-Groups, most of them have met once or twice and have furnished the draft report. On inquiring whether the Sub-group on Plantation Crop-II were ready with their report, Mr. Desalpine, Chairman, Rubber Board mentioned that they had held a preliminary meeting on the 17th of March and will have to meet again to finalise the report. The Chairman reiterated the need to submit the reports on time and stressed that the reports should have uniformity.  The format for the final report of the Working Group would be developed and circulated to the Chairmen of the Sub-Groups.  He also suggested that one chapter of the report would contain details of technologies available for horticulture development.  There will be two types of recommendations viz.  i) General and  (ii) Crop Specific.  He also stressed the need for indicating the strategies and action plan in the respective reports with broad indication of the outlays.  The area and production details should have a reference year.  Since for most of the horticultural produce, the data is available upto the year l998-99, the reference year could be l998-99.  In case where the details are available for l999-2000, then the figures for both l998-99 and l999-2000 may be mentioned.  As far as possible efforts should be made to indicate the GDP contribution, our share in the world scenario, organisational set up available, for promotion of crops salient achievements of plan schemes, constraints and thrust areas.  Estimation of requirement of planting material may also be given.  The report should be scientific in nature.  Measure for productivity improvement such as, high density planting, micro irrigation, fertigation, leaf nutrient analysis, mixed cropping, IPM, market promotion are important aspects which need to be addressed.  Organic farming including vermiculture and composting are emerging as potential technologies  which can be tested and promoted for horticultural crops.  Similarly, automation and mechnization in horticulture are important aspects to be covered.  HRD is yet another area which is very important for the farmer as well as implementing functioneries.  Demonstration of new technologies is also necessary at strategic locations.  Horticultural crops which have potential for developing the wastelands need to be identified.  The District Magistrates and the District Hort. Officers could be involved for the development of these areas.  Efforts should be made to develop a strong database on horticulture.  Medicinal and Aromatic Plants constitute a very important sector in Horticulture.  Holistic development of this sector in terms of crop, marketing and processing would be necessary.  The newly constituted States of Chattisgarh, Jharkhand and Uttranchal should be kept in view for development of horticulture.  Homestead farming is yet another neglected area, which needs attention. Byeproduct utilization of horticultural produce such as banana peel could help in keeping the area/processing factories clean.  He also mentioned that a Drafting Committee will be constituted, if necessary, for finalising the report of the Working Group.  He  requested the Chairman of the Sub-Groups to submit their final reports latest by l5th of April so that the main report could be finalised by the end of April for presentation to the Steering Committee of Planning Commission. He then requested the Chairmen of the Subgroups to make their presentation.

Dr. H.P. Singh, Hort. Commissioner suggested that the targets for each commodity may be indicated separately.  Since we have gained sufficient experience in research and development  efforts should be made to identity the gaps and failures and suggest action plan which is implementable. 

Shri R.S. Kanade, Director (Agri.) Planning Commission mentioned that the TORs as provided  by the Planning Commission may be addressed.  He also stated that the allocations for horticulture development programmes during the Tenth Plan will have a  bearing of Zero Based Budgeting.  However, indicative outlay for the Tenth Plan based on minimum estimated requirements may be provided.  He also suggested that in the case of area expansion, the closely competing crops should be mentioned.  All the interventions should have proper justification. 


Dr. P. Rethinam, Chairman, Coconut Development Board, presented the report on Plantation Crops-I covering coconut, Cashew, Cocoa, Oil palm. After the presentation discussions were held on the draft report and the following action points emerged:

i) The interventions proposed for the plantation crops need to be justified.

ii) Extent of coverage and the impact of the past efforts need to be indicated.

iii) Comparative analysis about market promotion in terms of advantages and disadvantages need to be given.

iv) For cashew, the available processing capacity is skewed in terms of location.  Modalities of developing cashew processing facilites need to be indicated in all parts of the country.

v) Special mention need to be made about the development of cashew in the reserve forest areas.

vi) The Revolving Fund of ICAR could be availed to develop schemes for production of planting material.  

vii) Old plantations of cashew need replanting

viii) Coconut provides not only edible oil but a variety of production like coconut water, coconut powder.  Hence product diversification is important.

ix) Bio-tech interventions would be needed for development of coconut.

x) Byproduct utilisation like coconut shell liquid need to be promoted.

xi) In the context of open market economy, it would be important to minimise the cost of production and maximise the quality of plantation crops.

xii) The areas/pockets where the development of the crops can take place need be indicated.  Moreover, the varieties suitable for different States should be indicated.

xiii) IPM needs to be promoted in selected areas.

xiv) The Private Sector could be encouraged to produce the parasites and predators.

xv) Automation and mechanization needs like coconut tree climber need to be addressed.


The report of the Sub-group on Spices was presented by Dr. Y.R. Sarma, Director, IISR and Member Secretary of the Sub-Group.  Following the presentation, Dr. P. Rethinam, Chairman, CDB mentioned that there is potential for developing  perennial spices in different parts of the country.  The yield of pepper is getting reduced over the years and Vietnam is emerging as a serious competitor.  Single crops like cashew are earning about Rs. 2500 crores through exports whereas the total  income from exports of a number of spices is about Rs. l800 crores only.  Hence, to retain the major share, it will be necessary to tap the non-conventional areas.  In the conventional areas, improved  varieties will have to be introduced.

The report of the Sub-group on Medicinal & Aromatic Plants was made by Dr. Pushpangadhan, Director, NBRI and Chairman of the Group. Dr. Chadha, Chairman of the WG pointed out that the report would need further strengthening so as to cover the developmental aspects already undertaken on medicinal & aromatic plants, gaps and the activities that need to be taken up during X Plan.  The steps taken by DISMH in establishing Medicinal Plant Board and integration of efforts need to be indicated in the report.  Moreover, the targets and financial outlay for the Tenth Plan need to be indicated for some of the essential activities which are to be taken up during the Tenth Plan.  The Group should also suggest the limitations of Forest Conservation Act which is coming in the way of development of M&AP.  Market support is essential for the medicinal plants, hence  it will be necessary to promote contract farming.  Planting techniques will have to be developed for planting the  medicinal and aromatic plants in the forest areas by the Forest Department.  Dr. H.P. Singh, Hort. Commissioner reiterated that the report should indicate concrete action plan.  Efforts should be made to promote the plants which are competitive and can provide more remuneration to the farmer as compared to conventional crops.


The report of the Sub-group on Floriculture was presented by Dr. M.L. Choudhary, Head, Division of Floriculture, IARI, New Delhi and Member Secretary of the Group. Dr. K.L. Chadha, Chairman indicated that there was need to describe the existing open cultivation and the new system of protected cultivation.  The demand for domestic consumption and  exports will have to be kept in view while planning the development of this sector.  The incentives which can be provided to the farmers need to be mentioned.  Similarily, the infrastructure requirements will have to be specified.  Dr. H.P. Singh indicated that the flowers should be competitive in terms of quality and price to tap the export market.  Detailed analysis would be needed for each flower.  This sector can provide employment for cultivation as well as flower arrangement / Ikebana.


Shri K.N. Reddy, Member of the group suggested that cultivation of flowers in controlled atmospheric conditions in India is expensive.  Hence strategies would be required to minimise the cost of production. He also expressed that the horticultural produce should be exempted from all taxes.


The report on Beekeeping was presented by  Dr. Jose C. Samuel, Deputy Commissioner (SWC-E) and Member Secretary of the Sub-group. The following action points emerged from the discussions which followed the presentation:

i) Beekeeping should be promoted with vigour for crop pollination purpose. It would be appropriate for taking up beekeeping as a part of the crop development programme. Moreover, the Coconut Development  Board could take up beekeeping for promoting cross pollination in coconut plantations.

ii) The potential belts should be identified where beekeeping could be promoted with focussed attention.

iii) It would be necessary to indicate the number of honey bee colonies distributed so far and the colonies which require to be distributed during the X Plan.

The report of the sub-group on Fruits was presented by Dr.I.S. Yadav, Chairman of the group.  After the presentation, Dr. K.L. Chadha mentioned that the Chapter relating to the development of fruits would be the first chapter of the report of the Working Group.  The report should indicate the advantages and disadvantages of the existing Nursery Act and suggest possible means of streamlining the procedure for distribution of quality planting material.  The future R&D requirements need also to be indicated.  The expertise available in the public and private sector may be indicated.  

Shri K.N. Reddy suggested that a mechanism needs to be developed so that the funds reach the target group identified for development. The report should highlight the justification for each of  the interventions proposed during the X Plan. The Chairman may incorporate the details in consultation with the Member Secretary while finalising the report.

The report of the Sub-group on Vegetables was presented by Dr. B.S. Dhankar, ADG (VC). The Chairman suggested that the importance of vegetables in fighting malnutrition need to be emphasised.  Specific areas like strategy for development of TPS and development of vegetables in land locked areas ned to be mentioned.  Similarily, strategy need to be developed for ensuring vegetable production throughout the year.  Need for low cost storages was also emphasised.  Tropical tuber crops which were considered important food crop during famine need  to be addressed.  A separate section may be devoted on the requirement and development of  viable seeds.  The report may be supported with a table indicating the varieties of vegetables in different States of the country. Dr. H.P. Singh, Hort. Commissioner mentioned that many of the interventions which were introduced during the IX Plan have yet to reach the target group due to late takeoff.  The ongoing programmes may be analysed critically and additional components proposed if required.  Dr. R.P. Awasthi suggested that efforts need be made to introduce processable varieties.

The report of the Sub-Group on Infrastructure Development was presented by Shri J.P. Negi, ED, NHB.  During the presentation Shri Negi indicated that most of the targets contemplated during the IX Plan have been achieved. 

Shri K.N. Reddy pointed out that the farmers are facing considerable difficulty due to sharp decline in the price of tomato.  There is an urgent need for an apex agency to provide catalytic support.  The main problem is the lack of adequate working capital.  The NHB could function  on the lines of NDDB for providing support to the farmers.  He also stated that if the farmer is assured about the marketing of his produce, other assistance for development will become secondary in nature. 

Dr. H.P. Singh, Hort. Commissioner suggested that the programmes need to be analysed in the changing scenario of policies.  Moreover, viability of the project will have an important bearing on its success.


The report of the Sub-group on Exports & WTO issues was presented by Shri Arvind Gupta, Additional Executive Director, NHB. Further, Shri S. Dave, GM, APEDA supplemented. The following observations were made:

i) Many countries like Australia, China raise many questions relating to the products exported from India before accepting the export commodity. India should also adopt similar strategy while accepting the import of horticultural produce from such countries.

ii) Many a times, India has earned a bad name on account of mismatch of products  when compared to the label mentioned on the package. Hence there should be a uniform policy for the export of all horticultural produce.

iii) India should attend the meetings relating to setting up of standards for horticultural products.

iv) The standards available in India for horticultural products are outdated and 

need review.

v) Extension service would be needed on project mode, supported with regular monitoring.

vi) States in India should be involved in the discussion on standards.


Dr. H.P. Singh, Horticulture Commissioner mentioned that India's competitive advantage needs to be capitalized for increasing export earnings from horticultural produce. Critical analysis would be needed of our successes and failures.  Production programmes will be closely linked with export strategy.  Shri K.N. Reddy suggested that generic promotion of Indian horticultural products should be taken up aggressively.  Indian mango should be promoted for export.  We should aim at the adjacent markets.

The report of the Sub-group on Organizational Support was presented by Shri Paramjit Singh, Deputy Commissioner (Hort.) and Member Secretary.  He mentioned that due to lack of the participation of the Members of the Sub-group, particularly Rubber, Coffee, Tea Boards during the meetings the assessment of the requirement of the organizational set up for Tenth Plan could not be addressed adequately. The following suggestions emerged from the deliberations:

i) The views of Coffee, Rubber & Tea Boards may be obtained on the proposal to merge the different Boards as Plantation Crop Board.

ii) Horticulture Commissioner in the DAC should be in the rank of Additional  Secretary like Agriculture Commissioner.

iii) NHB need to be strengthened adequately to meet the increasing work load.

iv) The possibility of creating a separate Department of Horticulture need to be explored by analysing the outlays being handled by other related Departments like DFPI vis-à-vis horticulture programmes.

v) Commodity Development Councils could be formed for horticultural crops on the lines of Industrial  Development Council.

vi) Functioning of some of the successful societies like Mahagrape, Mahamango could be analysed for replication in other areas.

vii) The proposed classification needs relook.  Fruits, vegetables and floriculture will have to be dealt separately.

viii) Mention may be made on States which do not have Deptt. of Horticulture.

ix) A table indicating the name of the departments handing horticulture programmes in each State may be provided.

x) An agency for regulating the supply of quality planting material  would be  necessary.

 
The report of the Sub-Group on HRD in Horticulture was presented by Dr.R.P. Awasthi, Vice Chancellor, Y.S. Parmar University of Horticulture & Forestry. During the discussions that followed the presentation, it emerged that the horticultural development interventions need much more skill and expertise as compared to the agricultural sector. This aspect needs to be emphasized adequately in the report. Moreover, the requirement of the manpower during the X Plan period needs to be indicated with justification. Training course on management aspects needs to be provided.  The IIM, Ahmedabad/ Lucknow could be entrusted with the job.

The report of the Sub-group on Hi-tech Horticulture was presented by Dr. Jose C. Samuel, Member Secretary of the group.  During the discussions it emerged that horticulture is highly technology driven. The Chairman requested the HRD Group to take note of the trained manpower requirements for hi-tech horticultural interventions. Shri K.N. Reddy suggested that new techniques which have been developed for scanning fruits should be promoted to check the internal  and  and external damage of fruits.

Dwelling on hi-tech horticulture, a presentation was made by Dr. J.S. Parihar, Group Director, SAC, Ahmedabad on the prospects of use of remote sensing & GIS technology in  horticulture.


The summary of action points which emerged from the discussions are as follows:

1. The Sub-groups should revise the draft reports keeping in view the points which emerged during the meeting an on the lines of the format suggested.

2. The final report along with floppy diskette (MS Word) may be submitted to the Chairman by 15.04.2001.

3. Attempts would be made to finalise the report of the Working Group by the Drafting Committee for onward submission to the Planning Commission by the end of April, 2001.

I his concluding remarks, Dr. K.L. Chadha, Chairman thanked Shri J.P. Negi, Executive Director, NHB for extending the facilities for smooth conduct of the meeting of the Working Group for two days.

The meeting ended with a vote of thanks to the Chair.
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