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MOI"IitOI’iI"Ig Results (Date and Time Stamping Machines)

Average Attendance of the ANMs since the beginning of the program

Category

Three Days Monitoring
(Dec’05 - Mar’07)

Monday Monitoring
(Mar’06 — Mar’07)

Presence (Including half 45% 45%
days)

Absence 16% 11%

Exempted 20% 20%

Total 81% 76%

Note : Remaining % is associated with problem of machinery and leaves availed

by the ANMs

Monitoring Results (Random visits)

Random Checks Performed (Mar’06 — Mar’07)

Category Treatment Control
Subcentres Subcentres
Total random checks performed 734 416
Average attendance of three days 49% 31%
monitoring Subcentres
Average attendance of Monday monitoring 41% 19%
Subcentes
Average number of patients found at the 40 patients / 100 | 24 patients /
subcentres visits 100 visits




Conclusion

Absence has as much to do with dereliction as
with contradictory expectations.

Monitoring system did not lead to any significant
improvement in presence.

The system was not only indifferent to low
presence but actively colluded in covering up.

Ensuring presence is an essential first step along
with the competence, motivation and resources
issues .




The Problem

. WorIdW|de 7,000 children d|e every day

* India has among lowest immunization
rates in the world

— Only 43.5% of 1 year-olds have
+ BCG, 3 DPT, 3 Polio, MMR (NFHS Ill, 2005-06)

— Slow progress — 42.0% in NFHS |l (1998-99)
— Rural areas are much worse

The Problem

Full immunization rate by state
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The Problem

* 95% have at least 1 vaccination (NFHS Il

 Half drop out before full immunization

» National progress has been painfully slow
— Increase of only 1.5 percent in 7 years

 Why?

he Problem
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Results: Immunization Rates

A large increase after only 20 months
Percentage of 1-year olds fully immunized (2006-
07)
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Results: Geographical

Impact on other hamlets within 6km
Percentage of 1-year olds fully immunized (2006-07)
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Results in Context

* In 7 years — National immunization rate
only rose from 42.0% to 43.5%

* In 20 months — Udaipur immunization rate
increased from 6.2% to 38.3%

» Encouraged more parents to keep coming
back for full immunization course

The Model: Essential Elements

» Camps must be predictable & reliable
— Camera monitoring tied to payment works
— Terms of contract must be enforced
— Implementation and monitoring must be

separate

* Incentives encourage parents to do the
necessary 5 trips to fully immunize their
children







A Feasible And Innovative Option - Decentralized
Flour Fortification

Decentralized Flour Fortification - An Innovation

Implemented through village level Millérs to reac

consuming own u.mmﬁ:m 7 4 ‘
Simple technology and design of fortification equipments




Decentralized Flour Fortification — How it Works
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Anaemia — Objective was
to find a decentralised
solution; tried flour
fortification at local mill
level; 68 treatment and 74
control hamlets; midline
results show haemoglobin
increase of 0.65g/dl.
















