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4.  INDUSTRY

Industries play a vital role in the development of an economy. Unfortunately, J&K has not been able to attract investments in industries and remained as an industrially backward state. The state does not have a strong industrial base, because geographical location of the state is such that the setting up of large industries with a large capital base is not feasible, besides adverse environmental consequences. Nevertheless, many small and medium-scale industries have come up basically in the traditional sectors along with some new areas like food processing, agro-based units and metallic and non metallic products.  

Table: III.20: Number of registered industrial units and employment
	Year
	Number
	Employment

	1995
	35641
	154621

	1996
	36829
	159509

	1997
	38135
	164989

	1998
	39542
	171660

	1999
	40729
	177603

	2000
	42042
	183297

	2001
	42808
	187399


       Source: Industrial Statistics, J&K, 2000-2001.

It can be seen from Table III.20 that with government’s support in the form of loans and incentives to set up industrial units, their number has increased from 35641 in 1995 to 42808 in March 2001. At the same time, employment has increased from 154621 persons in March 1995 to 187399 in March 2001 (the data pertains to units that have got themselves formally registered).  

Annexe-4 gives product-wise details of the industrial units along with employment and output. The registered number of hosiery and basic metal products manufacturing units has shown an increase year after year from 1995–96 to 1999-00.  However, the trend changed during 2000-01 when only 91 units in case of hosiery and 69 units of basic metal products were registered. Units producing wood products have, however, shown a decreasing trend with the registration of 105 units in 1999-2000 and only 26 units in 2000-01.

The year 2000-01 experienced a decline in the number of industrial units set up in the state, with only 766 units getting registered in 2000-01 as compared to 1313 units in 1999-00. Employment generation also declined during the same period. In 1999-2000 5694 persons were additionally employed, while only 4102 persons were absorbed in 2000-01. Annual production showed a decline from Rs. 30805.04 lakh in 1995-96 to Rs. 24293.01 lakh in 1999-00 and further to Rs. 21787.34 lakh in 2000-01. It is also important to note that the annual production declined to Rs. 13213.87 lakh, in 1997-98 in spite of the increase in the number of units registered during that year. The year 2000-01 witnessed an overall decline in the number of units set up, employment generated and the production.

Table III.21: Loans advanced by banks and other financial institutions
             (Rs. in Lakh)

	
	Cases Recommended
	Cases Sanctioned
	Cases Disbursed

	
	No.
	Amount
	No.
	Amount
	No.
	Amount

	1995-96
	1785
	5460.37
	622
	1523.60
	546
	1352.35

	1996-97
	1717
	6275.74
	285
	861.86
	226
	745.24

	1997-98
	2040
	6960.06
	445
	1859.88
	239
	1233.38

	1998-99
	1790
	8252.87
	419
	1748.80
	295
	1073.32

	1999-00
	1334
	7257.06
	374
	1507.00
	284
	755.27

	2000-01
	1469
	8061.23
	418
	2095.34
	332
	976.61


Source: Industrial Statistics, J&K, 2000-2001.

Table: III.22: Loans disbursed by banks and other financial institutions
(Rs. in lakh)

	Year
	State Financial

Corporation
	Jammu &

Kashmir Bank
	Other banks

and financial

institutions
	Total loans

advanced by

banks & other

financial institutions

	1995-96
	0.00
	1177.70
	174.65
	1352.35

	1996-97
	0.00
	508.01
	237.23
	745.24

	1997-98
	18.00
	960.12
	255.26
	1233.38

	1998-99
	130.38
	282.31
	660.63
	1073.32

	1999-2000
	162.43
	462.22
	130.62
	755.27

	2000-01
	418.81
	426.20
	131.60
	976.61


Source: Industrial Statistics, J&K, 2000-2001.

Table III.21 shows the financial support to industries set up in the state. Against 1785 cases recommended for loans in 1995-96, only 622 cases were sanctioned and only 546 units were granted to the tune of Rs. 1352.35 lakh.  This number came down to 1469 cases recommended for loan in 2000-01, of which 418 units were sanctioned loans and only 332 were only granted amounting to Rs. 976.61 lakh.  During 1995-96 and 1996-97, dependence on J & K Bank for financial support was immense, while no loan was sanctioned or provided by the State’s premier development financing institution, viz., State Financial Corporation (SFC) (Table III.22).  However, the SFC has emerged to play a greater role in providing financial support during 1999-2000 and 2000-01 as an amount of Rs. 418.81 lakh was disbursed as loans in 2000-01.

It is important to note that the sanctions and disbursements by the SFC reached an all-time high in 1991-92. Lack of proper appraisal of the viability of the projects and the credit worthiness of the applicants resulted in careless lending (Committee on Economic Reforms, August 1998).  Due to such practices and difficulty in recovery along with law-and-order problems in the state, SFC defaulted in its commitments to SIDBI and Industrial Development Bank of India (IDBI) and subsequently IDBI stopped matching contributions towards subscription of share capital.  That is why SIDBI and IDBI stopped refinance from 1992-93 till 1995-96.  In 1997-98, however, SFC sanctioned a loan of Rs. 18.00 lakh to one industrial unit only and gradually increased the cases disbursed to 10 in 1998-99 with a total of Rs. 130.38 lakh as loan amount.

Role of Promotional Agencies

Jammu and Kashmir State Industrial Development Corporation Limited (SIDCO)

Jammu and Kashmir State Industrial Development Corporation Limited (SIDCO) is the nodal agency for promotion and development of medium and large-scale industries in the state. The corporation has been entrusted with various assignments for the development of industries in the state. It is responsible for the development of infrastructural facilities of small, medium and large scale industrial projects, identification of technically feasible and financially viable projects for the state, conducting seminars/ workshops/industrial exhibitions within and outside the state for the promotion of industries, and assisting quick clearance of the envisaged projects by various regulatory authorities. SIDCO has also been acting as a nodal agency for the Ministry of Food Processing Industries, Government of India and operating as the virtual office of Agricultural and Processed Food Products Export Development Authority (APEDA), Ministry of Commerce, in the state. It has also been assigned the responsibility of providing grant of financial assistance to industrial projects having investment up to Rs. 450 lakh and participation in the equity of selected joint or assisted projects.
SIDCO has developed a number of industrial estates in Jammu and Kashmir. The corporation has been able to generate employment opportunity for 8,000 persons and expects to create an additional opportunity for 10,000 persons, with an additional investment of Rs. 2000 crore in the pipeline.

J&K Small Scale Industries Development Corporation Limited (SICOP) 

SICOP was established in 1975 as a wholly owned company of the Government of J&K. It has been entrusted with a variety of roles for the development of small-scale industries (SSI) in the state. The corporation, along with SIDCO and Directorate of Industries and Commerce (DIC), has been responsible for developing industrial infrastructure in the state. SICOP is managing six industrial estates located at Gangyal, Birpur and Kathua in Jammu Division and Zainakote, Zakura and the Sports Goods Complex, Bejbehara in Kashmir Division. In addition, SICOP is also managing an Industrial Infrastructure Development Centre (IIDC) at Battal Ballian in Udhampur (Jammu Division). Around 535 units have come up in these estates (A Handbook of Industrial Statistics, J&K, 2000-01). The corporation has established a network of raw-material depots in all districts of the state for the procurement and distribution of raw materials to small industrial units. It also functions as the consignment agent of Indian Petrochemicals Ltd. (IPCL) at Jammu, Srinagar and Leh and handling agent of Steel Authority of India Ltd. (SAIL) at Pampore (Kashmir) and the consignment as well as its handling agents at Leh. Besides, it also provides marketing support by selling the end products of the industries to the government. The state government, to this effect, had reserved fifteen items for exclusive purchase by the government departments from SSI through SICOP in 1997. A total of 944 units are registered with the corporation under this activity. It also provides testing and quality inspection facilities for SSI units through testing centres.

Small Industries Service Institute (SISI)

Small Industries Service Institute (SISI) was set up to provide technical support services to small scale industries in the country. Along with various developmental efforts, SISI has been conducting entrepreneurial development programmes as well as promotional programmes to promote SSIs in the country. SISI and its branches have common facility workshops in various trades attached to it.

 
SISI, Jammu has been providing techno-managerial, economic and marketing services to prospective and existing entrepreneurs in the state. The entrepreneurs are guided in product identification and diversification, selection of machinery and their procurement. It has also undertaken the preparation of project reports like: Industrial Profile of J&K state, State Profile on Agro-based industries, Technical Reports on the prospect of glass and ceramic industry in J&K, etc. 

Besides, SISI provides consultancy services to prospective entrepreneurs and conducts training courses/seminars. During 2000-01, technical, managerial as well as marketing assistance was provided to 1866 prospective entrepreneurs. The institute conducted four entrepreneurial development programmes where 122 entrepreneurs including 20 women were trained.

Directorate of Industries and Commerce (DIC)

The Directorate of Industries and Commerce performs various functions to promote industrialization in the state. The directorate is the implementing agency for various policies and programmes meant for the development of industries. It provides incentives (under the package of incentives announced by the government both state and central) and marketing assistance to existing as well as new industrial units in the state, organises and participates in exhibition and fairs, seminars, workshops and awareness campaigns to promote industrial development in the state. DIC facilitates interface between industrial associations and agencies engaged in industrial development and financial institutions and banks. The directorate has also developed industrial estates with facilities to set up industrial units. Along with promotional functions, DIC maintains statistical information regarding industrial development in the state.    

There were 32 industrial estates with 692 units in the state under Directorate of Industries and Commerce’s (DIC) control in March 2001 (Table III.23). Under the control of SICOP there were 7 estates with 535 industrial units and 11 estates with 320 units under SIDCO’s control.  However, the number of functional units is much less than the total number of units.  A total of only 581 units were functional out of 1547 units set up in the estates.

Table III.23: Industrial Estates in the State
(numbers)

	Industrial Estates
	No. of Estates
	No. of Units

	
	
	Functional
	Non Functional

	Estates under D.I.C
	32
	425
	267

	Estates under SIDCO
	11
	217
	103

	Estates under SICOP
	7
	324
	211


Source: Industrial Statistics, J&K, 2000-2001.

With the objective of promoting small-scale industries, industrial estates have been set up in the state.  These estates were meant to provide conditions favourable to enhance the efficiency of the units, economical use of the resources available, and create backward and forward linkages. Industrial estates, however, have failed to fulfill the objective of promotion of small-scale industries.  One such study shows that units outside the estates have performed better than the units inside.( Further, the industrial estates have been developed without appropriate planning and economic study.  There is also a need to improve the infrastructural facilities provided to these estates in the form of a road network, power supply, etc. 

To provide gainful employment to rural artisans of the state, the J&K Khadi and Village Industries Board was established in 1962. The Board provides financial and technical assistance for setting up of small-scale industries under various schemes to achieve this objective.

Financial assistance is provided as per the approved pattern of the All-India Khadi and Village Industries Commission to individual units as well as to cooperative societies. Up to now the Board has financed 1214 cooperative societies and 28364 individual units, generating employment for 72309 people. In 1997-98 ‘Special Employment Programme’ was taken up by the Board in the districts of Jammu and Anantnag to provide job opportunities to 10,000 people in each district. Under this scheme, 65 per cent of the cost of setting up an industrial unit comes as bank finance, 25 percent as margin money released by the Board and 10 per cent as beneficiary contribution. This scheme has been extended to all districts of the state under the name of ‘Rural Employment Generation Programme’ in the year 1998-99. By the end of March 2001, 1215 units had received financial assistance from the Board with the generation of employment for 5,000 people (Draft 10th Plan Document, J&K, 2002).

Public Sector Undertakings 

J&K Minerals Ltd. was the first state-owned enterprise set up in the year 1960 with the objective of exploiting mineral resources and establishing mineral-based industries in the state. Next, the J&K Industries Limited (JKI) was incorporated in 1963. Though Public Sector Undertakings (PSUs) were set up in the state, keeping in view the objective of industrial development for which private investment was not available; they have of late, lost their importance in terms of contribution to the State Domestic Product (SDP). On the one hand these units have to compete with the private sector in procuring raw material and on the other, over-staffing, political interference in the day-to-day functioning of the corporation, mis-management, poor marketing strategy, law-and-order problems in the state have resulted in the poor economic performance of the PSUs. It is further claimed that all the PSUs in the state are viable, though running into loss. An example is the watch-case manufacturing company set up by SIDCO, which, virtually producing nothing, only pays salaries to its employees. 

 There are 20 PSUs in the state, namely:

1. J&K Handicrafts (S&E) Corporation Ltd.

2. J&K Minerals Ltd.

3. J&K Handloom, Handicrafts, Raw Material Supplies Organisation

4. J&K Himalayan Wool Combers Ltd.

5. J&K State Industrial Development Corporation Ltd.

6. J&K Cements Ltd.

7. J&K Handloom Development Corporation Ltd.

8. J&K Small Scale Industries Development Corporation Ltd.

9. J&K Industries Ltd.

10. J&K Women Development Corporation Ltd.

11. J&K Scheduled Caste, Scheduled Tribe and Other Backward Classes Development Corporation.

12. J&K Tourism Development Corporation Ltd.

13. J&K Cable Car Corporation Ltd.

14. J&K Forest Corporation Ltd.

15. J&K State Financial Corporation Ltd.

16. J&K Horticulture Production, Marketing and Processing Corporation Ltd.

17. J&K State Road Transport Corporation Ltd. 

18. J&K Project Construction Corporation Ltd.

19. J&K Agro Industries Development Corporation Ltd.

20. J&K Power Development Corporation Ltd.

Almost all the PSUs in the state are running into loss with the exception of J&K Project Construction Corporation Ltd., J&K Tourism Development Corporation, J&K Cable Car Corporation Ltd., J&K Forest Corporation Ltd. and J&K Cements Ltd, which are earning revenues only to meet their day-to-day expenses.( The state government has recently shut two corporations, namely, J&K Himalayan Wool Combers Ltd. and its subsidiary J&K Handloom, Handicrafts, Raw Material Supplies Organization, after declaring them sick. The employees have been paid money the under Voluntary Retirement Scheme (VRS) designed especially for these two companies and sanctioned by the state government.

Seven PSUs are being provided budgetary support by the state government to enable them to meet their wage bills as well as carry out day-to-day activities. The state government has signed a MoU with the Government of India to gradually phase out the budgetary support. Since 1998-99 there has been an annual reduction of 10 per cent in the support provided to these corporations.

The state government had formed an apex committee under the chairmanship of the Chief Secretary to decide on the strategy to revive/ restructure the loss-making corporations. The issue of restructuring was also discussed with the Ministry of Finance, Government of India, where it was decided that financial institutions like IDBI would provide funds for VRS required to downsize the concerned corporations along with some capital investment to rejuvenate them. However, the financial institutions did not come forward to fund VRS, though they were ready to invest in the restructured company. A restructuring fund has been created in the state under the name of Renewal and Restructuring Reserve Fund to finance the Golden Handshake Scheme (or the VRS) for the purpose of voluntary retirement of the employees working in PSUs which are not financially viable. The fund has a corpus of Rs. 10 crore contributed from the Plan funds of the state along with matching contributions from the non-Plan. Sales proceeds from disposal of fixed as well as current assets of the PSUs also contribute to the fund.

The state government has also explored the possibility of privatization but the experience with such sales has not been encouraging since the private owners could not run the units had to close down the business. Second, only a few corporations in the state are involved in manufacturing, most of them being service providers like SIDCO, SICOP, SFC etc., providing infrastructure and raw material to the industrial units in the state. Privatisation of these corporations would not be in the best interest of the industries in general and development of small-scale industries in particular. 

Disinvestment is another option being explored by government. The state has initiated the process by disinvesting in a few units owned by J&K Industries Ltd.

The state, however, does not have any active policy towards restructuring/ revival of the loss-making PSUs. The J&K Government had appointed a committee on Economic Reforms which submitted its recommendations in 1998. Accordingly, various departments were asked to come up with the proposal to restructure/ revive the PSUs under their respective departments. Though some of the PSUs have hired consultants and prepared such proposals, the concerned finance department has not received any such proposal.

Industrial Sickness

Although the number of SSIs in the state has gone up, there are cases of sickness of units, some of them being nonfunctional and missing.  Industrial Census of SSI in J&K (1998) showed that out of 36,510 units surveyed, 15,145 units (41.48 per cent) were functional 4,840 units (13.26 per cent) were closed whereas 306 units (0.84 per cent) were sick and 16,219 units or 44.42 per cent were untraceable (Table III.24).  Most of these untraceable units are those that are registered to take advantage of the incentives given to the SSI. Some others left the state due to disturbances.

Table: III.24 Classification of units as functional/sick/closed/

untraceable according to Census 1998
	Type of Industrial Units
	Total 
	Percentage

	Units Surveyed
	36510
	--

	Functional Units
	15145
	41.48

	Sick Units
	306
	0.84

	Closed Units
	4840
	13.26

	Untraceable Units
	16219
	44.42


              Source: Industrial Statistics, J&K, 2000-2001.

The Entrepreneur Development Institute (EDI), Ahmedabad, conducted a survey in 1996-97 to determine the reasons for the sickness of the industrial units in J&K. The results showed that 32.71 per cent of the units became sick due to financial crunch, 30.55 per cent due to law-and-order and other problems, 19.40 per cent due to marketing problems, 9.24 per cent due to raw material unavailability and 8.10 per cent due to migration.

Potential for development of Mineral-Based Industries

Coal found in the state is of the semi-anthracite quality and about 10 per cent of the production is in the form of steam coal. Generally the coal is of high heat value with ash content of 20-30 per cent and calorific value of 6,000 K.cal/kg to 7,800 K.cal/kg. At the same time, extraction is uneconomical due to thin seams and high cost of mining. Coal is used in the state in brick kilns, cement plants, manufacture of battery covers and other industrial units. Presently coal is extracted from Metka, Moghla and Baryal/Kotla coal mines falling in Rajouri and Udhampur districts.

Gypsum deposits occur in Assar, Kanga, Parlanka in Jammu region and in Buniyar in Kashmir valley. J&K Minerals Ltd. is presently extracting gypsum from Assar. Gypsum is mined on a limited scale by manual operation after blasting gypsum rocks. It extracts about 25,000 metric tonne of gypsum annually. The gypsum so mined is of 97 per cent purity and is in the form of lumps. The consumers of gypsum in the state are mainly the small-scale industries and cement plants, manufacturers of plaster of paris including Wuyan Cement Factory and J&K Cements Ltd. Attempts are being made to increase the production of gypsum as well as to explore markets outside the state. The draft 10th Plan also proposes to explore gypsum from the mines located in Parlanka, in district Doda. There are estimates that huge reserves are available in that area.

Sapphire occurs in Paddar area in Doda district. The sapphire extracted is deep blue in colour and known for its purity and transparency and considered to be of better quality than that from Sri Lanka. However, the techniques used to extract it are unscientific and primitive. Though there is potential for developing this mineral, international expertise should be used to extract it and investments should come in strictly from the private sector.

Limestone is used in the state mostly in the cement industry. However, the state has to import almost 30 per cent of its total cement requirement. The chemical industry is another large user of limestone, but due to environmental concerns, not many large chemical industries have been set up in the state.   

Bauxite found in the Salal area has a high content of silica. The technology developed so far uses bauxite with a low silica content. So this variety cannot be used to manufacture aluminium sheets. However, if new technology is developed, the bauxite found in J&K can be put to good use.  

Marble reserves are located in Kupwara district but because they fall in the border area, mining has been stopped for the past few years. 
Challenges: Most of the mineral deposits are located in border areas and in difficult terrain. This increases their cost of transportation to the site of production. Second, the only means of transportation is by road since railways are not well developed in the state. Therefore the state cannot compete with other states like Rajasthan which with a well laid-out network of railways covering almost all the mining sites.

The fragile ecology of the state also inhibits setting up of large industries based on minerals. The social costs involved, in the form of environmental degradation, pollution, soil erosion, would be much higher than the benefits which would accrue to the people. 

Incentives for Industrial Development

The state government announced the New Industrial Policy in 1998, operative till 2003, with a package of incentives to attract investments in J & K. 

According to the New Industrial Policy 1998, the state government proposed to follow an open door policy for investors from within the state, other parts of the country as well as from abroad. To achieve rapid industrialisation in the state, the government adopted the strategy of developing industrial infrastructure. The policy includes allotment of land on lease for a period of 90 years in the industrial estates. Capital Investment subsidy (CIS) of 30 per cent subject to a maximum limit of Rs. 30 lakh to be given on capital investments. In priority areas, the upper limit has been increased to Rs. 45 lakh. Hundred percent subsidy on project feasibility report as well as on testing equipment for maintaining quality standards and on purchase of captive DG sets up to one MW is also provided. Apex Projects Clearance Committee (APCC), a high power clearance committee has been set up for expeditious clearance of the projects under the chairmanship of Chief Secretary of the state. The committee serves as a single-window clearance system for the projects which can be accommodated within the sanctioned policy and prestigious units. The government has identified certain thrust areas for giving priority in the matter of industrial growth. The projects in these areas would receive priority in land allotment, sanction of power and other clearances from the high powered committee as well as other incentives. The thrust areas are: electronics including computronics and software, food processing including agro-based industries, floriculture, handicrafts, leather processing and leather goods, sports goods, forest-based industries, processing of aromatic plants and herbs, pharmaceuticals based on herbs, bulk drugs, silk reeling, weaving, processing, printing and made-ups, items of textile goods including spinning, weaving, processing, printing hosiery and made-ups, cutting and polishing of stones, gems and  jewellery, precision engineering and other identified areas.

 
The central government has also announced a package of incentives for setting up industries in the state. The package includes:

· Income tax holiday for a period of 5 years.

· 90 per cent transport subsidy provided from the railhead to factory site on raw material and finished goods.

· Special incentive for food-processing industries.

· Central excise exemption scheme wherein the goods specified in the First Schedule and the Second Schedule to the Central Excise Tariff Act, 1985(1of 1986) from so much of the duty of excise or additional duty as the case may be, leviable thereon under any of the said Acts.

· Central capital investment subsidy scheme where subsidy of 15 per cent of the investment in plant and machinery subject to a maximum ceiling of Rs.30 lakh is admissible to the units to be set up in the identified locations.

· Central interest subsidy scheme where the subsidy of 3 per cent is payable to the industrial units on the working capital loans for a period of ten years from the date of commencement of production.

· Comprehensive insurance scheme where insurance premium paid by the eligible units is reimbursable through a revolving fund maintained by the nodal insurance company, National Insurance Company.

· The centre would also bear the entire expenditure on growth centre subject to a ceiling of Rs. 15 crore.

· In case of Integrated Industrial Development Centres, the funding pattern would change from 2:2 between Government of India and SIDBI to 4:1and Government of India would fund the grants.

· A one-time grant of Rs.50 crore would also be provided to the J&K Development Finance Corporation by the central government to fund techno-economic studies for the industries and infrastructure best suited to this region.

· The package would be extended to all new units except branded beverages, alcoholic drinks, tobacco and  tobacco-based products.

Along with various incentives offered under the New Industrial Policy, the government has taken other initiatives to boost investments in the state as follows:

1. A Software Technology Park (STP) was set up in Rangreth, Srinagar in January 2001 with central assistance. The STP has facilities of high-speed data communication, central computing/conferencing, linkage to the units located outside the complex to integrate them with the international gateway through Local Area Network (LAN), etc.

2. To promote food processing industries, a food park is being set up at Khanmoh, Srinagar.  The project has been taken up with a central assistance of Rs. 400 lakh.

3. The state government, with assistance from the central government, is in the process of setting up a Common Facility Centre (CFC) at Bagh-Ali-Mardhan Khan, Srinagar. In CFC, facilities for carpet washing and drying, walnut wood seasoning and paper pulp-making plant would be provided to the craftsmen/artisans.  The Government of India has also approved the setting up of a common facilities centre for processing wool and woollen products. CFC for handlooms would also be setup with the contributions by state as well as centre.

4. The development of a growth centre near Samba and Lassipora, the textile city in Kathua, the Export Promotion Industrial Park at Kartholi and one near Srinagar, the Industrial Infrastructure Development Centre at Batal Balian near Udhampur and Srinagar, are some of the other initiatives taken by the state for industrial promotion.

5. A scheme was introduced in 1998 under the New Industrial Policy for the revival of sick units.  However, the unit had to be financially viable to avail of the assistance provided under this scheme. This required hiring of consultants to prepare viability report for the units.  Potentially viable units would get margin money and  subsidy on interest to the financial institutions like SIDBI from whom the unit holders would be asked to avail fresh working capital loans on soft terms. 

However, the problem with this scheme was that almost all the sick units managed to get viability reports, thus making the revival of potentially viable but sick unit difficult. A new scheme for revival has been introduced now.  The condition of viability has been scrapped.  The unit has to negotiate with the financial unit on its own, settling the terms of assistance.  The state government’s role would be limited to providing interest subsidy to the borrowers, with the central government/state government bearing the total interest less by 1 per cent.

Recommendations

1. Industrial estates should be developed keeping in mind economic considerations like raw material availability, geographical location, proximity to the market, etc.

2. Common Facilities Centres should be provided to the industrial units set up in the estates.  The government should also encourage setting up of homogeneous units in an estate so that they can use the common facilities provided there.

3. There should be some monitoring mechanism in place to check the performance of the small-scale units, which could detect early signs of a unit becoming sick.

4. To check untraceable units, incentives to set up units should not be given indiscriminately.

5. More educational and training centres should be set up to provide advanced training to craftsmen.

6. The small-scale unit holders need to be provided marketing assistance. The private sector should be encouraged to take a lead in this area.

7. To encourage investments in the state, government should play a lead role to build up the confidence of the private investors.

8. Better infrastructure with uninterrupted power supply, connectivity, etc., should be provided to the units to improve their efficiency.

9. Separate strategies should be adopted to promote industries in Jammu and Kashmir keeping in mind the climate, accessibility, raw material availability, human resources and consumption pattern.

10. High-value, low-volume items, service sector and information-enabled services should be promoted in the Kashmir valley. In Jammu, the advantage of rail connections should be explored by introducing industries which handle bulk materials.

11. In view of the mounting financial losses of the PSUs, the state government’s  scarce funds and reluctance of the financial institutions to provide the funds required to restructure the corporations, a restructuring fund could be created by the central government with specific targets set for each state to downsize/restructure the financially non-viable corporation in a phased manner.

12. There is a need to look at the practical problems involved in setting up industries based on minerals. The state is poor in infrastructure like power, essential for setting up heavy industries. The state government cannot be entirely relied upon to invest in these industries. There is also a need to carry out a social and economic cost-benefit analysis before investing in such ventures in view of the limited government financial resources. The state’s special concessions to entrepreneurs for setting up mineral based industries should be time bound and based on actual investments brought in and employment generated.







( Mushtaq  2002, Efficacy of Industrial Estates in J & K, The Business Review, The Journal of Kashmir University, Vol.8, No. 1 & 2, 2002).


(  Source:Department of Public Sector Undertakings, Govt. of J&K, Jammu.
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