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3. TOURISM

Introduction

Tourism is one of the world’s fastest growing industries at present. In India, although tourism has the distinction of being the third largest export industry after gems, jewellry and readymade garments, it’s share of the world’s tourist traffic is a mere 0.51 per cent. It is more important in the case of Jammu and Kashmir. Tourism, besides boosting the economy of Jammu and Kashmir, can act as a major force for the conservation of its cultural heritage, and also provide significant opportunities for women and young people and offer educational training and skills development and protect and revitalize traditional arts and crafts. Looking at its economic returns and comparatively light investments and at the potentialities for tourism and limitations of adequate natural resources in other fields of economic growth, tourism in the state has always been an area of attention and is required to be encouraged further. According to one estimate, 30 per cent of the state’s population are directly or indirectly connected with this activity subscribing 16 per cent of the state’s domestic product.

Tourism in Jammu and Kashmir: Present Status

Tourism has emerged as an important and one of the major contributors to the state’s economy. There are various places of tourist attraction in the state being visited both by foreign and domestic tourists. However, much remains to be done to exploit the tourism potential to the maximum extent. Keeping this in view, the government of Jammu and Kashmir has declared tourism an industry, extending a number of concessions and incentives. The emphasis has been to revive the traditional tourist circuits including tourism marketing by involving local travel trade in direct marketing through the State Tourism Department.

Tourist Arrivals

The boundless beauty, snow-clad mountains, large natural lakes surrounded by thickly populated pine forests with rivers flowing therein have made J&K state a prime tourist attraction place. Till 1989, tourism had been the major economic activity of the state. Tourism activities in the state were concentrated around Kashmir Valley, with few visiting Ladakh and yet fewer interested in Jammu. But due to terrorist activities within the Kashmir valley since 1989, tourist inflow received a major setback. This has affected the economic stability as well as employment opportunities of its population. The government of Jammu and Kashmir explored the possibilities of its tourism revival and concentrated on Ladakh. Further, religious traffic to Jammu went up from a few thousands to above 4 million in 1996. The change in tourist inflow has been presented in Table IV.15.

Table IV.15: Tourist Arrival in Jammu and Kashmir 1988-2002
	Year
	Kashmir Valley
	Ladakh
	Amarnath
	Vaishnodevi

	
	D
	F
	T
	D
	F
	T
	
	State
	O. St.
	T

	1988
	662097
	59938
	722035
	8608
	16256
	24864
	96055
	259891
	1732764
	1992595

	1989
	490212
	67762
	557977
	6689
	16079
	22748
	95238
	262691
	2049310
	2312001

	1990
	6095
	4627
	10722
	396
	8342
	6738
	4824
	395202
	1774000
	2169202

	1991
	1400
	4887
	6267
	1041
	8014
	9055
	15599
	439722
	2711588
	3151310

	1992
	1175
	9149
	10324
	2438
	13580
	16018
	54638
	445580
	3081709
	3527289

	1993
	-
	8026
	8026
	2000
	12401
	14401
	56000
	461443
	2907302
	3368735

	1994
	500
	9314
	9814
	2080
	15369
	17449
	37000
	471101
	3234844
	3705945

	1995
	322
	8198
	8520
	5594
	12391
	17985
	60000
	549778
	3482349
	4032127

	1996
	375
	9592
	9967
	3537
	13036
	16573
	120000
	582213
	3753319
	4335532

	1997
	7027
	9111
	16131
	3991
	12810
	16801
	79035
	495165
	3939085
	4434233

	1998
	99636
	10247
	109883
	6792
	15238
	22030
	149920
	540453
	4081639
	4622097

	1999
	200162
	17130
	217292
	1905
	96669
	11574
	114366
	635042
	4033298
	4668340

	2000
	104337
	7575
	111912
	6217
	11825
	18042
	173334
	-
	-
	5109575

	2001
	66732
	5859
	72591
	4260
	15439
	19699
	119037
	-
	-
	5056919

	2002*
	7993
	1015
	9008
	87
	361
	448
	N.A
	-
	-
	1053771


Note: D – Domestic; F – Foreign; T – Total; O.St – Outside State

* Tourist arrival figures for the year 2002 is up to May for Kashmir Valley, up to April for Ladakh and Vaishno Devi. 

Source: Tourism Department J & K.

As Table IV.15 reveals, the potential for domestic tourism has grown substantially during the last few years. The favourable climate, particularly during summer months, has a supplementary impact in increasing the tourist traffic to the valley. With the development of winter sports at Gulmarg and Pahalgam, the number of tourists visiting during the winter season is also increasing considerably.

An important feature of the domestic tourism sector is its contribution to national integration and creation of a harmonious social and cultural environment.

Adventure Tourism

The main thrust since the Ninth Plan is adventure tourism in tourist identified areas in J&K. Adventure tourism offers an excellent option for undertaking a large number of activities such as mountaineering, trekking, skiing, rafting, canoeing, mountain-biking, hag-gliding, para-sailing, heli-skiing, etc. The areas developed for adventure tourism are Sonmarg, Gulmarg, Aru (Pahalgam), Suru valley (Kargil), Stock (Leh), Patnitop, [image: image1.wmf]Tourist Inflow in Jammu and Kashmir, 1988-2002
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During the Eighth Plan period, J&K Tourism Department was able to acquire good quality equipment of international standard for these activities. However, activity has remained at an introductory level and has not developed to the level commensurate with the scope available in the state.

Pilgrim Tourism

Pilgrim tourism in the state has also registered considerable improvements during the last few years (Table IV.15). There are a number of pilgrim spots which generate traffic from both within and outside the state. Mata Vaishnodevi shrine in Jammu, famous Sufi Shrines in Kashmir and the Holy Amarnath Cave are important centres of pilgrim tourism. Ladakh has proved to be a very important tourist destination for foreigners because of the centuries-old Buddhist monasteries, which are fully functional and active at present. The J&K Government has taken the initiative to combine pilgrim traffic with leisure tourism. For example, the visitors to the famous Shrine of Baba Rishi have been going to Gulmarg and using the facility of Gondola Cable Car.

Tourism Infrastructure

This comprises the primary infrastructure which directly serves tourism and is largely oriented towards it, and the secondary infrastructure of social amenities which, besides other things, serves tourism as well.

The primary infrastructure consists of five principal components from which income from tourism is generated, viz;

1. Hotels, providing accommodation to tourists; in case of the valley, houseboats also provide tourist accommodation.

2. Restaurants, providing food and beverages.

3. Tourist transport system, providing facilities for internal sightseeing and long-distance travel.

4. Boutiques, selling goods of interests to tourists other than goods of daily use like toiletries, food articles, etc.

5. Entertainment, leisure and sports facilities.

Hotels and Restaurants

Hotels are by far the most impressive and easily noticeable component of any tourism infrastructure. This can be seen from the fact that almost all the incentives for tourism are directed to hotels.

Jammu city offers a variety of accommodation options for visitors, ranging from luxury hotels to humble lodges. Hotels are divided into different categories among which the A category or the western style hotels in Jammu are: Hotel K.C. Residency, Hotel Asia, Hotel Ashok, Hotel Hari Niwas Palace, etc. There are also more than 10 B-category hotels and a number of C-category hotels spread throughout the city. There are 229 unregistered hotels in Jammu. Among them, 33 are purely restaurants, serving different kinds of foods. There are also a few hotel-cum-restaurants in the city. There are also dharamshalas, viz., SMV Shrine Board’s Vaishnavi Dham near the railway station, Gita Bhawan, Agarwal Dharamshala, Hari Bhawan, and Vinayak Dharamshala.

In Srinagar there are hotels to suit every requirement in terms of price, location and facilities. The most desirable location is the Boulevard, which overlooks the Dal Lake. Dalgate is fairly central for shopping and nearest to the Tourist Reception Centre. It has mostly budget accommodation. Some good hotels are also located in Sonawar and Rajbagh, which are largely residential areas within 2 km from the Tourist Reception Centre. Lal Chowk in the city’s centre has several medium category hotels, mostly preferred by visiting traders. The J& K Tourism Development Corporation’s hutments at Cheshma Shahi and Pari Mahal are also attractive for those with their own transport.

Many tourists are attracted to Srinagar by the charm of staying on a houseboat, which provides the unique experience of living on the water in a cedar-panelled elegant bedroom, with all the conveniences of a luxury hotel. Srinagar’s thousand or so houseboats are moored along sections of the Dal and Nagin Lakes and River Jhelum, each decorated fancifully and named romantically. The state tourism department has classified the houseboats into five categories as follows:

Table IV.16: Tourist Accommodation in Houseboats in Kashmir Valley
	Houseboat Category
	No. of Houseboats
	Dal Lake
	Nageen Lake
	River Jhelum
	Naseem Bagh
	Other Locations
	Total No. of Rooms

	Deluxe
	349
	264
	76
	5
	4
	-
	1007

	A-Class
	129
	89
	28
	10
	1
	1
	310

	B-Class
	124
	85
	17
	16
	-
	6
	299

	C- Class
	134
	78
	9
	32
	-
	15
	306

	D-Class
	351
	186
	43
	79
	-
	43
	772

	Total
	1087
	702
	173
	142
	5
	65
	2694


Source J&K Tourism Department.

Leh offers a variety of accommodation to suit almost every pocket or preference. Most hotels are family-run establishments and as such, the services are more personalized than professional. Hotels are classified into A, B, C and economy category while guesthouses fall under Upper Medium and Economy class. The guesthouse is a less formal facility offering rooms in a part of a residential house or its annexe, where the guests can share the family kitchen for meals. Apart from low tariff offered for accommodation ranging from very good to merely basic, the guest house system also provides an opportunity for the tourists to see and experience Ladakhi life from the inside. In Leh a dak bungalow guesthouse at a cost of Rs. 80 lakh is under way for providing better infrastructure to the visiting dignitaries.

In the newly opened areas of Ladakh – Nubra, Changthang and the Drok-pa area – tourist infrastructure is not yet adequately developed. The state tourism department has started development of accommodation facilities like tourist complexes and hiker’s huts at various places in these areas. However, in some of these places, especially in the Nubra valley, tourists can stay as paying guests with some families who have set up paying guesthouses in their homes under a state government-sponsored incentive scheme. Tented camps are also available in the Nubra valley and in Tso-moriri Lake during the summer months.

Tourist Transport System

The State Road Transport Corporation has been operating a fleet of luxury coaches both for transportation as well as for sight-seeing of various resorts. There are a large number of taxis catering to the upmarket tourists. For local transport, ponies, auto rickshaws, bikes and bicycle are also available. Cycling is an extremely pleasant way of getting around, especially as the valley is fairly flat. But the transport sector, both in the form of coaches as well as taxis does not come up to international standards. There is a lot of scope for development. 

Shopping and Entertainment

In Jammu, in the crowded streets of Raghunath Bazar, among the age-old dry fruit shops, one suddenly finds designer boutiques that display the very latest in fashion and fashion accessories. The main bazaars, Vir Marg, Raghunath Bazar and Hari Market are famous for Kashmiri handicrafts, traditional Dogra jewellery and various dry fruits, chiefly ‘Akhrot’ (walnuts). Jammu is also known for the superlative quality of Basmati rice, ‘Rajma’ (red beans), ‘Ampapar’ (dried and candied mango peel), ‘Anardana’, (dried pomegranate seeds) and ‘Barfis’ (milk sweets).

Apart from shopping, tourists can also visit a number of cinema halls, (Jewel, below Gumat; Indira, Canal road; Swaran, Apsaa, Gandhi Nagar; Hari, Raghunath Bazar; K.C., Shakuntala, B.C. Road; Amba, Janipur; Tiger, Satwari), Clubs (Amar Singh Club, near Bikram Chowk; Jammu Club, near Tawi Bridge) and auditoria (Abhinav Theatre, Canal Road) where cultural programmes and plays are staged. Tourists can also avail the following facilities for entertainment:

1. Swimming: Hotel Asia, Jammu Tawi has a swimming pool which can be used by non-residents on a temporary membership basis. Swimming facilities are also available at Hotel Jammu Ashok and the Sports Stadium, Jammu.

2. Tennis: Jammu Club offers temporary membership for playing tennis.

3. Indoor Sports Complex: This complex at the Maulana Azad Stadium offers facilities for badminton, basketball, volleyball, table tennis and roller skating. Temporary membership is available.

4. Mini-Stadium, Parade Ground: This complex offers facilities for handball, football, hockey and volleyball. Equipment can be hired on the spot.

5. Fishing: River Tawi is famous for a variety of fish like Mahaseer, Catfish, Labio, Mahi, etc. Permits for fishing can be obtained from the Deputy Director, Fisheries Department, Jammu.

In Srinagar, the best things to buy are the handicrafts, carpets, shawls, papier mache used for making vases, bowls, trays and a number of other products all painted by expert craftsmen in lifelike images of kingfishers, chinar leaves and other motifs, baskets, cricket bats, saris, items made from walnut wood, etc. Food products include saffron, walnuts, almonds, shah zira, kashmiri chillies and honey.

For the keen shopper, Kashmir is a handicraft lover’s delight. Beauty abounds in Kashmiri artifacts: papier mache, lacquered and painted in floral designs, wood carvings & screens, carpets soft and fine in typical oriental designs, silks, woollen shawls embroidered in traditional paisley and crewelwork of great beauty. Few places in the world offer such a rich variety of skilled craftsmanship as in a place as small as Kashmir. 

The bazars of Srinagar are dotted with handicraft stores and shops, almost like an Arabian Night’s tale. And the street vendors are everywhere, adding their own colour to this picturesque setting. There is a whole string of government handicraft emporia scattered around Srinagar, but the main one is housed in the fine old British Residency building by the Bund. The flashiest shops are along the Boulevard by Dal Lake. The Bund also has some good interesting shops, including Suffering Moses with high-quality goods. Shikaras patrol Dal Lake, loaded down with goodies. But entertainment in Srinagar has come to a halt as cinemas and theatres are closed due to threats from Islamic militants and very few people are seen on the streets after dark.

Shopping in Ladakh can mainly be done only in Leh. This city has shops catering to all needs. Most of the shops are handicraft shops spread all over Leh. There are a couple of provision stores on Fort Road and some around Old Road.

Entertainment around Leh includes a video show ‘Ancient Features’ by Ladeg and a cultural show by the Cultural and Traditional Society, behind the Shamshu complex in Port Road, Leh.

	Box 3: A Tourist Paradise in the Shadow of the Gun

Yeh chand sa roshan chehra, zulfon ka rang sunehra……, the song from the film Kashmir ki Kali will be recalled by any Hindi film music buff. Few may remember that the song was shot on the Dal Lake, Srinagar. But Ghulam Rasool, a shikara (houseboat) owner on the lake, can never forget it. He saw the shoot when Shammi Kapoor danced and twirled around Sharmila Tagore. That was in the 1960s. Today Rasool, 65, takes his shikara to Dal Lake almost every day but there is no Shammi Kapoor, no Sharmila Tagore, no new film shoots and no tourists.

Tourism and film shooting in Kashmir has collapsed, he says. ‘ There was a time in the 80s when people had to take an appointment with me, but today nobody bothers to visit our paradise’. There used to be a hotel on Char Chinari (a small island in the middle of the lake, now fully manned by Border Security Force personnel) but that was blasted by militants, Rasool says with sadness.

Security personnels are seen guarding everywhere, e.g, the Hazrat bal shrine or the tomb of Sheikh Abdulla.

Not far away at Lal Chowk is a taxi stand. Here Abdul Karim’s future is also as uncertain as Rasool’s. A proud owner of six tourist cars once, he is making ends meet with only one today. He says, ‘there used to be thousands of people wanting to go to Pahalgam, Gulmarg and other tourist destinations from Srinagar, but now hardly anybody comes’. 

Banks in the state are also pitching in by offering locals soft loans to start businesses. They have already distributed nearly Rs. 250 million in the last two years. Says Fayaz Ahmed, a houseboat owner, ‘ there are nearly 1200 houseboats in Srinagar, and everyone is losing money. There seems to be no end to our grief ’.

Quoted from Syed Firdaus Ashraf’s article on A Tourist Paradise in the Shadow of the Gun from the Internet.


Government Initiative

In order to give a boost to foreign exchange earnings, employment and income generation through tourism activities, the Government of India has in the Ninth Plan granted Export House Status to tourism units. The grant of Export House Status (1998) entitles the tourism units to get all the benefits that are available to recognized export houses.

The Ninth Plan also diversified the tourism product by encouraging rural and village tourism, pilgrim and spiritual tourism, adventure and eco-tourism, indigenous and natural health tourism, heritage tourism and youth and senior citizens’ packages.

The main role of the Directorate of Tourism, Jammu and Kashmir the main developmental, promotional and regulatory arm of the J&K Government, Department of Tourism, consists of:

· Overall planning and execution of schemes for the development, upgradation and improvement of the tourism infrastructure in different parts of the state.

· Support to the private sector industry in the form of incentives for setting up various tourist facilities. 

The government of Jammu and Kashmir has formulated a special package for the revival of tourism in the valley. It has initiated many schemes for the revival and development of the tourism industry during 1999-2000. Soft loans will be provided for reactivating tourism units in the private sector such as houseboats and outright investment subsidy for setting up popular units at lesser-known areas of the state. Rs.11.47 crore is to be utilized under this scheme to reactivate infrastructure in the Kashmir Valley such as roads at tourist resorts in Gulmarg, Pahalgam and Kokernag. Rs. 50 lakh will be utilized on strengthening communication facilities for installation of computers and on setting up Website and wireless networks. Rupees 4 crore will be spent on improving the water supply at Gulmarg and Pahalgam.

Another tourism-related scheme envisages organizing familiarization tours of officers of the Department, travel agents, journalists and tour operators besides encouraging popular TV channels for shooting their episodes in Kashmir. An amount  of Rs. 2.40 crore is being spent under this scheme. Rs. 30 lakh has been earmarked for organising winter games in Gulmarg. Besides, Rs.5 lakh is to be spent on holding a National Artist Camp at Gulmarg. This is a centrally sponsored scheme.

For its effort to promote travel and tourism in Jammu and Kashmir, the state government was awarded the ‘Outlook Traveller – TAAI award for excellence 2001’.
 

In the future tourism strategy, the role of the state is that of the facilitator/motivator. An outlay of Rs.7205 lakh was proposed for upgradation of basic infrastructure in different tourist areas of the state during the Tenth Five-Year Plan and Rs. 1635 lakh during the following Plan year, i.e., 2002-2003. In order to fully exploit modern communication and computerization facilities, an outlay of Rs.200 lakh during the Plan period, and    Rs.20 lakh during 2002-2003 was proposed.

Revival of Tourism

Revival of tourism presupposes reactivation of tourist infrastructure, which has remained idle for the past 10 years, and has started disintegrating due to disuse and lack of maintenance. Most of the tourist units in the valley require renovation and refurbishment. The state government has already framed a package for the revival of tourist infrastructure, the broad components of which are:

(a) Grant of relief inclusive of interest subsidy on loans to the entrepreneurs connected with tourist trade who have suffered losses and are not in position to pay dues to the financial institutions with effect from 1.1.1990

(b) Payment of interest subsidy on the institutional financing in the private sector.

(c) Soft loans to the private sector for reconstruction/renovation.

(d) Provision for reconstruction, replacement of gutted, damaged properties of tourism department, JKTDC, etc.

Organising festivals for promotion and revival of tourism is underway, e.g., the Ladakh festival, Baisakhi Festival to ensure a large number of Indian and foreign tourists in such events.

Future Potential of Tourism in the State

The three distinct regions of the state offer tremendous potential that has not yet been fully tapped.

Jammu, nestled against the backdrop of the snowcapped Pir Panjal Mountains is a transition between the Himalayan range in the north and the dusty plains of Punjab in south. Between these two extremities lies a series of picturesque scrub-covered hills, forested mountain range and river valleys. The Shivalik hills cut across the area from the East to the West while the rivers Ravi, Tawi, and Chenab flow through the region. 

The tourism department is seeking to exploit the potential of Jammu as a tourist destination on its own and not just a transit point en route to Kashmir or on a pilgrimage to the Vaishno Devi temple. With this intention, it organised a three-day festival (13-15 April, 2001) ‘Jashn-e-Jammu’, in collaboration with various trade, religious and social organisations. The festival concluded with cultural activities at Baghe-Bahu fort, where a photo exhibition had also been organised to focus on the rich cultural heritage of Jammu. The event received a good response from a large number of people, including tourists and pilgrims. The festival, the first of its kind in the state, depicted the glorious history of Jammu, and its tourist potential.

Then comes Kashmir, the paradise on earth. Kashmir is a multifaceted diamond, changing its hues with the seasons always extravagantly beautiful. Two major Himalayan ranges, the Great Himalayan range and the Pir Panjal, surround the landscape from the north and south respectively. Kashmir is rich in green gold, charming vales, dales, meadows, fascinating waterfalls, streams, and springs which appeal to people the world over. Snowy landscapes, vast lakes, scenic islands, historical monuments, orchards and health resorts have a vast scope to carry out all kinds of adventurous activities offer an unparalleled potential to attract tourism as no part of the globe can.

Kashmir’s winter tourism potential can be fully harnessed if the technological expertise in avalanche triggering available with the Snow and Avalanche Study Establishment (SASE), (a Defence Research and Development Organisation (DRDO), laboratory located at Manali) is made use of by the Jammu and Kashmir government. The scientific approach adopted by the SASE to control and render avalanche-prone areas safe, could result in the Gulmarg-Khilanmarg slopes being developed into the world’s best and most popular ski slopes for heli-skiing.

Last comes Ladakh, the land beyond the Himalayas abounding in awesome physical features. Bound by the two mightiest mountain ranges, Karakoram in the north and Great Himalayas in the south, it is traversed by two other parallel chains, the Ladakh range and the Zanskar range. The highest mountain peaks, most difficult rock faces, huge glaciers, challenging mountain rivers have all remained largely unexploited. In fact, this is the largest untapped resource for development of adventure tourism anywhere in the world. Apart from the sweet-water lakes of Dal, Nagin and Wular in the valley, there are a large number of high altitude mountain lakes such as Gangabal, Krishansar Vishansar, Tarsar, Marsar and Kounsar Nag. The lakes in Ladakh though saline are huge, e.g., the Pangong Lake which is 150 km long. 

Apart from the main Kashmir valley, the valleys of Wardwan, Gurez and Tilel remain to be exploited for tourist activity. There are meadows many times bigger than the famous Gulmarg which are yet to be reached, e.g., Bungus valley in Lolab. Among the rivers, Zanskar, Suru and Chenab have extensive potential for rafting, kayaking and other white water sports. The snow conditions and weather in the Pir Panjal range which presently have only one ski resort of Gulmarg have the potential of locating more than a dozen ski resorts.

The other important aspect of tourism potential is the existence of shrines, monasteries, temples and cave temples in the three regions. The shrines of Kashmir are a tribute to the Sufi and mystic school of Islam for which the valley is famous throughout the world. The monasteries in Ladakh are living temples of Buddhism in their original environment and have remained unchanged for centuries. The temples and the cave shrines in Jammu such as the Mata Vaishno Devi attract more than 5 million pilgrims every year.

Though tourism comes after agriculture, horticulture and handicrafts, its tremendous potential and the natural resources of the state can make it the main industry of the state.

Investment Opportunities in the Tourism Sector

Keeping in view the potential and expected growth of tourism, Jammu and Kashmir would require and welcome investments in the following areas:

1. Upgradation/improvement of airport facilities and setting up of feeder air services: Investment in an International Airport in Srinagar would be advisable as most of the people flying from Europe to the Far East and Australia would gladly take a stopover in Kashmir and such an increase in tourist flow would give sufficient returns for any investment in this area. In addition, there are a number of virgin tourist areas which could be exploited fully, only if accessibility is improved by starting feeder air services with small aircraft or even helicopters. These areas include Wardwan Valley in Kishtwar, Zanskar Valley, Gurez, Telel, Bungas and some areas in Ladakh such as Nubra valley, Pangong/Tsomoriri Lakes, etc. These air services would not only throw open these areas to domestic and international tourists, also provide a link to the local population which remains cut-off during winters.

2. Local Transport
The services of local transport at present do not come up to the international standard. Hence there is ample scope for investment in luxury sightseeing coaches, air-conditioned cars and mini buses of international level.

3. Hotel Accommodation
All major tourist destinations in the world have international standard hotel chains whose facilities, norms and standards are uniform throughout the world. Setting up of international chains such as Hilton, Holiday Inn, Meridien, Radisson, Hyatt and so on will add prestige to the destination. There are possibilities of the taking over of some existing properties for upgradation or even for setting up independent units in different tourist areas of the state by outside investors.

4. Recreational Facilities
The state lacks such facilities as amusement parks, health clubs, indoor skating rinks, bowling alleys, casinos and so on. Therefore investment for setting up of international standard facilities for recreation in different parts of the state is welcome.

5. Golf Tourism

Golf–Tourism has gained importance in recent times. In Srinagar there is the well-known Royal Springs Golf Course, one of the best in Asia. Investments can be made for setting up similar golf courses in other parts of the valley such as in Gulmarg, Pahalgam, Sonmarg and so on. This would develop a golf circuit in the valley for specialized tours.

6. Ropeways

The experience of setting up of the Gondola in Gulmarg has shown that it is a very viable preposition as a tourist attraction. There are immense possibilities of setting up of such Gondolas/Cable Cars and other Ropeway systems in different tourist areas. Investment in this sector would be very welcome and the investors would also be eager, this being a good commercial preposition. Investments are sought for Gondolas/Cable Cars at Pahalgam, Sonmarg, Patnitop and Bagh-e-Bahu-Mahamaya in Jammu. Some of these ropeways would not only be a tourist attraction but would open up areas for tourists who are interested in Winter Sports, as has been the case in Gulmarg. In fact, the installation of rope ways opens up new tourist areas in a more sustainable way as construction of roads into these areas usually causes damage to the ecology due to accelerated exploitation of the area.

7. Turnkey Development of Resorts

There are totally virgin areas in Kashmir where no tourism activity has taken place at present or the activities are at a low level. It would be worthwhile to invite investment for total development of these resorts on a turnkey basis. In this regard the resorts of Bungas, Aharbal circuit, Yousmarg, Sanasar, Mantalai, Wardwan, Gurez and Telel valleys could be given out on a turnkey basis for development to international/national resort development agencies. Investments are invited for turnkey development of resorts with the stipulation that employment would be in the ratio of 80 per cent local and 20 per cent from outside. The aim is not only to develop totally new resorts but also to generate sufficient employment in these remote areas for the local population.

Incentives 

The following package of incentives has been sanctioned to boost the industry.

(i) The state government will grant 30 per cent capital outright investment subsidy on the fixed assets including cost of land for new tourism units.  This subsidy will also be available for expansion of the existing units but will be restricted to investments made for the extension of existing units only. 

(ii)
If a new unit invests Rs. 25.00 crore or more in fixed assets including the cost of land in any area of the state, it will be treated as a prestigious unit; a capital outright investment subsidy of Rs. 60.00 lakh would be given to it at the time of commissioning. 

(iii)
The following items shall quality for capital outright investment subsidy:-


(a)
Cost of land and its development

(b)
Civil Works including sanitary fitting plumbing and internal electrification


(c)
Modern kitchen equipment and refrigeration units


(d)
Sewage disposal system


(e)
Air conditioning and central heating units


(f)
Geysers and boilers.

(iv)
Any unit which avails of the incentives under Capital out-right investment subsidy shall be debarred from selling/leasing the property or the unit for a period of 5 years from the date of commissioning.  In case of default the Capital outright Investment Subsidy shall be recoverable as arrears of land revenue.

(v)
In the case of an existing hotel-unit which wishes to expand its capacity, the unit shall be bound to increase its capacity by at least 1/3rd of its existing bed strength.  The expanded capacity should conform at least to the existing standard of the hotel.  The subsidy under the expansion scheme shall be granted only on the basis of the project report prepared by reputed consultants and approved in writing by the Director of Tourism.

(vi)
In order to estimate the cost of the civil works including electrification, etc. to determine the quantum of capital outright investment subsidy due to a unit, the following would be the prescribed authorities for recording the necessary certificates.

	(a)
	Civil works up to the value of Rs. 20.00 lakh
	The Executive Engineer of the concerned Public Works (R&B) Division

	(b)
	Civil works above the value of Rs. 20.00 lakh up to 50.00 lakh
	The Superintending Engineer, PWD (R&B) of the concerned Division.

	(c)
	Civil works above the value of Rs. 50.00 lakh 
	Chief Engineer, PWD (R&B) of the area concerned.


(vii)
In the case of Leh and Kargil Districts, the Superintending Engineer, PWD (R&B) who enjoys the powers of Chief Engineer will be the prescribed authority for recording the certificate.

(viii)
As far as assessment of the value of land is concerned, the District Collector of the concerned district will certify the value of the land.

(ix)
The tourism projects, which propose to avail of the incentives under the present rules, shall route their cases to the Director Tourism through the concerned officer of the Tourism Department of the area.

(x)
All incentives in the form of subsidy that will be sanctioned under the prevailing rules shall be disbursed among the unit holders after the commissioning of the project.

Challenges and Opportunities

Tourism, once a mainstay, is now dead. The challenges faced by this sector are many as the continuous militant activities have led to the decline of tourism industry in the state of Jammu and Kashmir.  In order to fight the militant activities, the army and police have been taking several measures. For instance, police routinely stop and search passengers of overcrowded buses. Armed security forces line the roads with sand bagged bunkers at strategic points. Heavy military vehicles are on constant patrol. In such a suspicious climate it is natural that the tourist flows have declined. The economy therefore has collapsed. The houseboat-hotels for tourists on Dal Lake are floating high on water, empty of guests. Shopkeepers, carpet-sellers, farmers, hoteliers and traders report that business is off by as much as two-thirds from a year ago (i.e. 2001).

Though the tourism sector has immense backward and forward linkages in terms of both income and employment and can contribute significantly to the economy, haphazard and uncontrolled growth can destroy the very base on which tourism is built and poor planning cause considerable damage. Already ten years of armed militancy in Kashmir is destroying its forests, lakes and wildlife. Endangered wildlife is freely poached and human habitation is destroying the area’s ecosystem, leaving its fate hanging in the balance environmentally as well as politically. 

Tourism should therefore be based on perspective plans prepared with appropriate technical and professional assistance. The plans or projects must include:
· environmental impact studies,

· carrying-capacity studies, 

· instruments of spatial and land use planning,

· instruments of architectural controls,

· strategy for preparing the local community to safeguard its cultural identity, and
· awareness programmes for local participation and local commitment to the project.

Recommendations

Connectivity or easy access is an essential requirement for development of tourism in any region.  Many a picturesque and exquisite sport in the state suffers from lack of connectivity. First let us take up air connectivity as in the twenty-first century. For time-starved tourists, air transport is going to be the most preferred mode of transport.  There is a long-standing demand for making Srinagar an international airport.  This demand needs to be considered seriously and Srinagar airport should not only be declared as an international airport, but made a charter destination.


If Lhasa in Tibet can be developed into a charter destination there is no reason why Leh (capital of Ladakh region) cannot be made one too. If some expansion or modification in the runway is required, it should be undertaken.  Kargil airport was developed a few years ago but it has still not been commissioned.  The earlier Kargil airport becomes operational, the better it is for promotion of tourism to the Suru valley, Drass area and Zanskar.  Further, Poonch, Kishtwar (Doda district) and Rejouri need to be brought on the air map of the state. This is the only way to improve their connectivity.  While Nubra valley and Changthang area in Ladakh have been thrown open to tourists, there is very little infrastructure available in these areas.  It would be an outrage to put up concrete and cement structures in these areas of pristine purity and unparalleled beauty. Wooden structures, designed in traditional Ladakh architecture could be the answer. Further the local residents need to be encouraged to create a paying-guest or house-guest accommodation as many a tourist would love to stay in local houses and experience the Ladakhi way of life for themselves.  


The work on the construction of the railway line connecting Jammu with the Valley has been proceeding at a snail’s pace and at this rate it will be decades before the railway line goes up to the valley. It is essential that this important link is accomplished within a definite time frame as the commissioning of this line will throw up a whole host of economic opportunities and make access to the valley easy and smooth.  This project therefore deserves to be given top priority.

There is need to upgrade and refurbish the Patnitop complex.  With Gulmarg being virtually out of bounds because of militancy, a lot of tourists from neighbouring states visit Patnitop.  The maintenance of the complex and the standards of service, however, leave a lot to be desired.  A small percentage of pilgrims visiting Vaishno Devi Shine also visit Patnitop.  A sustained publicity and promotion campaign can attract a larger number of visitors to Patnitop.  If need be, the management of the complex could be handed over to some private, professional hotel chain or group.


The people of Jammu and Kashmir are handsome, smart and hardworking.  The tourism industry can be a major source of employment for them.  What is needed is the imparting of specialized skills and state–of-the-art technical education.  There is a Hotel Management Institute in the state being run under government auspices.  The state can easily do with two such institutes with international affiliations (preferably with some hotel management institute of France or Switzerland). These institutes should be set up in the private sector but the government should act as a facilitator.


The state of Jammu & Kashmir is a natural and inevitable destination for tourists.  Its unique beauty, the fabled gardens, the shimmering lakes the snow peaks, the flowing rivulets, the majestic Chinars, the tall Deodars, the rolling valleys, the fascinating trekking trails and innumerable adventure possibilities – all these beckon the tourists.  What has been missing for sometime is peace and security. And these two factors are the pre-requisites for development and growth of tourism in the state.
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		Table IV.1 Tourist Arrival in Jammu and Kashmir 1988-2002

				Kashmir Valley		Ladakh		Vaishnodevi		Amarnath		D		F		D		F		State		O. St.

		1988		722035		24864		1992595		96055		662097		59938		8608		16256		259891		1732764

		1989		557977		22748		2312001		95238		490212		67762		6689		16079		262691		2049310

		1990		10722		6738		2169202		4824		6095		4627		396		8342		395202		1774000

		1991		6267		9055		3151310		15599		1400		4887		1041		8014		439722		2711588

		1992		10324		16018		3527289		54638		1175		9149		2438		13580		445580		3081709

		1993		8026		14401		3368735		56000		-		8026		2000		12401		461443		2907302

		1994		9814		17449		3705945		37000		500		9314		2080		15369		471101		3234844

		1995		8520		17985		4032127		60000		322		8198		5594		12391		549778		3482349

		1996		9967		16573		4335532		120000		375		9592		3537		13036		582213		3753319

		1997		16131		16801		4434233		79035		7027		9111		3991		12810		495165		3939085

		1998		109883		22030		4622097		149920		99636		10247		6792		15238		540453		4081639

		1999		217292		11574		4668340		114366		200162		17130		1905		96669		635042		4033298

		2000		111912		18042		5109575		173334		104337		7575		6217		11825		-		-

		2001		72591		19699		5056919		119037		66732		5859		4260		15439		-		-

		2002		9008		448		1053771		N.A		7993		1015		87		361		-		-
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