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2.  HANDLOOM AND HANDICRAFT

Introduction

Kashmir is known throughout the world as much for its arts and crafts as for its scenic beauty and bracing climate. Its crafts range from woollen textiles of fleecy soft texture of matchless excellence in weaving, hand-woven carpets of the finest warp and weft, to the exquisite designs worked on papier-mâché, wood work, silverware, etc. They are products of unique craftsmanship. The skill of the craftsmen and their capacity for intricate workmanship are assets, which can help development on a much larger scale. Moreover, as an export-oriented sector, it is instrumental in foreign exchange earnings worth crores of rupees annually.

In a state where handicrafts have already proved their worth and where there are vast areas so remote as to make it impossible for major modern industries to be set up, a vigorous policy for developing handicrafts can be specially rewarding. The capital investment in handicrafts is low, their employment potential high and their location can be in the remotest parts of the state.

Like handicrafts, the handloom industry is also the oldest traditional cottage industry in the state. The importance of this sector lies in the fact that it has enormous employment potential, it does not consume scarce resources, does not cause pollution and is environment friendly. The social cost benefit ratio, therefore of all investment in this sector goes up manifold.  J&K is famous for the weaving of specialized fabrics like pashmina and kani shawls, silken, woollen and cotton fabrics. 

Arts and Crafts

The three regions of the state – Jammu, Kashmir and Ladakh – specialise in different crafts. The main crafts of the three regions are:

1. Jammu – Basholi Painting, Calico Painting, Phoolkari.

2. Kashmir – Carpets, Kashmiri Shawls, Wood Carving, Papier-mache, Chainstitch, Crewel,  Namda.

3. Ladakh – Wood carving & Painting, Clay Moulding, Ladakh Pashmina Weaving, Ladakh  Carpet, Thanka and Fresha Painting.

The following paragraphs discuss them in detail.

Traditional Rugs

A Namda is warm, colourful, inexpensive floor covering made out of pressed felt.  Rectangular, oval or round, embroidered in chain stitch, Namdas are found mainly in Srinagar and Kupwara district.

Gabba is the common man’s carpet made on the outskirts of Anantnag town and nearby villages.  Traditionally pieces of waste blankets were sewn together and embroidered.  Today barrack blankets are used.  Gabbas are embroidered or appliquéd in geometric patterns in brilliant primary colours. Srinagar, Anantnag and Baramulla are the main production centres.

The Handloom Development Corporation has fabrics such as dosooti, a heavy cotton with double twisted yarn, mostly used for Kashmir’s famous crewel embroidery.  Samba in the Jammu region produce cotton sheets called masnads or jajams popularly used for floor coverings.  Quilt covers, bedspreads, table-linen, running fabric are also manufactured. Cotton durries are woven in Jammu.

Shawls and other woollens

Spinning is done by the womenfolk of virtually every household and weaving in Kashmir and Ladakh is exclusively a man’s work.  Rural people wear pattu, a rough tweed-like material produced in a variety of weights and widths.  In winter, heavy shawls known as chadars serve as blankets.  They have a number of different designs, each characteristic of the area where it is made.  Quality tweeds, using local wool prepared under commercial conditions have a wide range of designs.  Outlets are in Srinagar at Poshish (state government handloom emporium) Pratap Park, Khadi Bhandars and Anjuman-e-Dastakar. Marino-wool shawls and blankets are also found there.  Kishtwar has chadars using wool, coloured with local vegetable and mineral dyes in bold checks or natural shades.  They are woven in Bhadarwah, Ramnagar, Lati, Dudoo, Basantagarh, Banni, Billawar, Poonch and Rajouri in the Jammu region. 

Ladakh has at least one or two weavers in every village.  A portable loom is usually set up outdoors in summer.  Traditionally, vegetable dyes were used to colour the yarn.  

Pashm and tus, the extra soft yarn from Ladakh, provides the foundation for Kashmir’s shawl industry.  Ladakhis weave these into soft thick natural colour shawls and scarves, but spinning and weaving is finest in Kashmir.  The elaborate kani shawl which was introduced by Zain-ul-Abedin and spanned through the Moghul, Afghan and Sikh rule are primarily found in the tiny village of Kanihama near Srinagar where young men revive the old kani tradition.  Srinagar is known for the finest pashmina shawls. 

The state government agencies have revived old colours and designs of classic embroidered pashmina shawls. Bani (Kathua district in the Jammu region) produces affordable and popular pashmina shawls.  Pashmina fabric is referred to as ‘Cashmere’ in other parts of the world.  Main production centres of woollen articles in Kashmir are Gurez, Tillel, Bandipur.  Nadihal, Kazipora and Papchal (well known for kandidar or bordered chadars), Lolab valley, Badgam, Beerwah, Chadoora, Inder Gadodar, Pulwama, Tral, Shopian, Sophare, Handwara, Magam and Tarzoo.

Embroidery

Embroidery is a commercial activity, organized professionally under the technical guidance of master craftsmen.  Except for zari work, embroidery has been the prerogative of males.  Sozani or fine needle-work done by a sozankar is the execution of the darn and herringbone stitch in silk thread on pashmina shawls, high quality raffal shawls, stoles, and furnishings.  Satin stitch, chain stitch, buttonhole stitch, slanted darn stitch, stem stitch, herringbone stitch and the knot-stitch are some of the many stitches used in Kashmiri embroidery.  


Though a popular occupation in all districts, embroidery is mainly concentrated in Srinagar and Badgam. Chain stitch is used on a variety of fabrics from hand-woven cloth made from double-twisted yarn called dosootis to wool, silk and cotton used mostly for upholsteries, curtains, soft-leathers, cushions, garments and floor coverings.  It is also known as crewelwork. Excellence in wielding the needle created the dorukha embroidery in which the upper and the under-sides are both embroidered in different sets of colours, repeating the very same design to obtain a reverse mirror image.  In the areas surrounding Anantnag in Kashmir, many people are engaged in embroidering raffal and pashmina shawls, pherans (a loose over gown worn by men and women), cotton dosooti fabric, gabbas, namdas.  The traditional dogra embroidery of Jammu known as phulkari is rooted in Punjab and Haryana.  Unfinsihed, home dyed silk floss is used as the embroidery thread.

Carpets

Introduced to Kashmir by Sultan Zain-ul-Abedin in the 15th century, the Kashmir carpet ranks amongst the finest in the world today.  The weaver takes special pride in his ability to accurately reproduce Persian, Turkish, Turkman, Caucasian, antique Kashmir Moghul and Jaipur Moghul patterns. Amlikar or paisley shawl patterns were introduced in the early 1960s.  Some of the well-known designs are:

i)
Mohtashan Kashan (a well known Persian design – a central medallion with floral motifs all around), 

ii)
Syrk Turkman (an antique Syrk rug named after the tribe who first wove these), 

iii)
Shikargah (copied from a Moghul painting, depicting princes hunting in a jungle), 

iv)
Kashmir Qum (Persian in origin, the design consists of assorted panels which are repeated), 

v)
Turkman Princes Bukhara (based on a candlestand holder pattern), 

vi)
Kashmir Moghul (a bold geometric and floral effect), 

vii)
Kashmir Kashan (depicting the Tree of Life).  Flowers, animals and birds are also sometimes introduced in Kashmir Kashan.  

Carpets are woven in wool or silk and now artificial silk as well, in the districts of Srinagar, Badgam, Kupwara, Pulwama, Baramulla and Anantnag.  In Srinagar there are outlets in Residency Road, Polo View, the Bund, Boulevard and around Dal and Nagin lakes. The Kashmir Government Arts Emporium and its branches all over the country have big carpet sections.  

Ladakh produces quality carpets made of pure wool in glowing colours with distinct designs – dragon, snow-lion, and stylized crysanthemum and lotus motifs.  Patterns are also taken from Buddhist iconography.  Interesting geometrical patterns are also made with the border in diagonal lines.  Carpets here have a distinctly Tibetan influence. Tsukdan is woven out of yak’s hair in the Chang Thang area.  Extreme climate the year round necessitates this floor covering which is spread out for ceremonies and feasts.  Tsuk-tul is yet another type of floor covering in Ladakh.  Woven strips of 9" width are stitched together to form a floor spread which can also be used as a blanket.  The woollen yarn used is of local variety and is known for its luxurious warmth.  It is made in Kargil and the adjoining villages. Carpets are woven in the following districts - Srinagar, Badgam, Anantnag, Pulwama, Baramulla, Kupwara, Kathua, Udhampur and Poonch.

Silk

Silk weaving was introduced to Kashmir by Maharaja Pratap Singh in the late 19th and early 20th century.  In and around Srinagar, the small silk industry produces exclusive super-fine quality silk-chiffon, chinon, tabby, crepe, charmose satin, satin and habutti silk. Saris are sent out of the state for printing and are sold in most textile shops in the state.  In Jammu villages’ women make tasseled ornaments to bind their hair while men weave fine cords to tie their pyjamas. 

Metal Work

Copper is still the most popular metal for household use in Kashmir.  Plain, beaten, embossed or engraved, copper is used to make a variety of utensils both for daily and festive occasions.  The major production centre in the valley is Srinagar.  Various types of domestic vessels used for cooking and serving food are made from brass, copper and bronze.  Besides cooking vessels, samovars, tumblers, bowls, cups, plates, trays, and ladles are made, often embellished with highly stylized motifs like badam (almond), mehrab (arch), chinar-leaf and intertwining vine. 

Jammu is known for its traditional casting of large and small vessels, hukka bowls, statues and hand beaten sheet metal work.  A large brass vessel called sangla made by pouring molten brass into mud-moulds is a dying craft, practised by a handful of artisans.  Jammu city, Udhampur, Samba and Basholi practise this traditional craft.  

The silver work of Kashmir is extremely beautiful and some of the indigenous patterns, like the chinar and lotus leaf, are of exquisite design.  Handmade pieces of high quality workmanship are available in Srinagar.  Articles include cups, bowls, plates, tumblers, trays, tea and coffee pots, dinner sets, goblets, boxes, vases, trinket boxes and cigarette cases. 

Metalwork in Ladakh is a highly evolved craft.  Religious objects are made out of copper and brass and embellished with silver.  Silversmiths also make teapots, chhang-pots, bowls, ladles and other utensils that decorate the shelves of each kitchen.  The best known silversmiths live in the village of Chiling in Zanskar valley. This area is rich in copper.

The blacksmiths of Ladakh are indispensable to community life.  Known as gara they manufacture iron-stoves, locks and keys and also fashion conch-bangles.  They also repair and manufacture agricultural implements.  Their highly ornamental kitchen stoves are in great demand with the local population. Introduced in Kashmir towards the end of the 19th century, turquoise work mosaic in brass wherein tiny chips of dyed turquoise are set in the metal are also in great demand. Articles like ashtrays, jewellery, boxes, vases, necklaces, brooches, ear-studs and bangles are made with this technique.

Pottery

The traditional potter of Ladakh earns a living by making the various mud bowls, jugs, tea kettles and braziers required in the peasant’s home.  The local barley beer, chhang, is stored in the zoma, a wide vessel, narrowing at the neck and opening again into a wide mouth.  Likir village near Leh is a good place to see work in progress.  Utilitarian earthenware is still in demand for domestic use, particularly in rural areas.  Low priced and colourful clay containers are used to store water, set curds and cook vegetable and meat.  The Kashmir potter also makes symbolic objects linked with the Shivratri festival, clay-containers for the kangri bowls and chillums containing smouldering embers for the hukka.  In Srinagar the most durable and popular glazed pottery is manufactured at Rainawari.  Commonly known as Dalgate pottery, these vessels are coated with a deep brown or green glaze produced with glass powder.

Rural pottery found in Charar-e-Sharif is painted red and blue and is occasionally decorated with white and green flowers. Mud-pots for storing water and cooking continue to be widely used in every village home.  Aristocratic urban homes in Jammu use large earthen storage jars called math.  Lightly decorated and fired at high temperatures, these vessels last almost a life-time and are used for storing wheat, rice, sugar and pulses.

Stone Craft

Beautiful temples, idols and monuments testify to stone carving being an ancient craft in Jammu & Kashmir. Athwajan, close to Srinagar is known for its stone work, chiselled stone for paths, pillars, grinding stones and gravestones.  Sculpted and inscribed stones in Ladakh speak of the deep-rooted tradition of this craft.  Today, carving turquoise for the ceremonial Ladakhi headdress, cups and other items made from precious stones, and shaping stones for various ornaments keeps the traditional stone carver busy.  Cooking at extremely high altitudes is a lengthy process and a heavy stone lid serves as a pressure cooker.  Lamps, frying pans, griddles and chhang-pots in stone are supplied via Nubra from village Thukmus near Siksa in Ladakh.

Painting

Jammu was known for its celebrated Dogra style of miniature painting during the late seventeenth and eighteenth century.  The art was rooted in the town of Basohli. Other places were Jammu, Poonch and Ramkot. Reproductions of these miniature paintings are available at Basohli where training now revives the art.


Scrolls of paper, painted over with beautiful images of the Buddha, his disciples, tantrik symbols and natural elements like fire, water, animal life, are known as tankhas in Ladakh.  The monastries have a valuable collection of old tankhas.  Tankha painting continues even today in centres at Leh. Mineral and vegetable colours are still being used.

Papier-Maché

A Central Asian craft, it consists of using paper pulp as a base to manufacture finely painted and lacquered ware.  Substitutes like wood, cardboard and leather are also utilized for the typical surface decoration.  

Kari-i-Kalamandani (the original local name of the craft) was heavily patronized by the Mughals.  Mughal kings often commissioned entire communities of craftsmen to make gifts as well as decorative panels and other items for palaces.

A wide range of items for everyday use includes writing tables sets, dressing tableware, bangles, lamp stands, cups, bowls, vases, boxes, wall-plaues, panels, screens, cabinets, Christmas decorations, mirror-holders and frames.  A traditional craft with the Shia community, the papier-mache craft has many outlets in Srinagar. 

In Ladakh, masks are made out of paper pulp and painted in bright colours, personifying deities and evil spirits. They are essential to the plays performed in the monastries.

Nomad Crafts

Nomad Gujjar and Bakarwal women wear heavy silver jewellery.  This has given rise to a number of silversmiths along their travel routes, who cater to the particular needs of the nomadic people and their traditions.  Nomad jewellery made of brass, silver or white metal has a bold, dramatic quality typical of folk and tribal jewellery worn all over India.  Jewellers in Riasi, Bardhawah, Kathua, Samba, Doda, Kishtwar and Basohli specialize in making ornaments worn only by Gujjars and Bakarwals.  Much of the discarded jewellery is sold by weight and available in tiny jeweller shops in the bye-lanes of old Srinagar.

Ornaments

In the valley, Srinagar has been the centre for the manufacture of both precious and semi-precious jewellery.  In the vicinity of the Third Bridge, silver and gold leaf makers, copper workers, silversmiths and goldsmiths make traditional ornaments.  Other places are Mira Masjid, Rajouri Kadal and Kahnyar Bazaar.  Jhulaka Mohalla in Jammu city still houses goldsmiths who repeat the traditional designs of Dogra jewellery.  The rural women in Jammu wear silver anklets, the chaunk phool (a unique metallic cap or crown), bangles and the taviz (talisman) at weddings and villages fairs.  Pure silver or silver alloys are used in the villages.  


The Balti peasant woman, near Drass and Kargil, wears heavy and elaborate silver earrings.  Beyond Kargil, where the influence is Central Asian, turquoises, large and tiny pearls, coral, agate and cornelia dominate.  Goldsmiths make fine filigree charm boxes and amulets while the women themselves string stones together to make simple necklaces.  Jewellery is made in the bye-lanes perpendicular to the main bazaar in Leh.  Much of the jewellery sold here is Tibetan or Kashmiri and passed off as Ladakhi. 

Straw, Willow and Grasswork

Local grasses, straw and wicker are found abundantly in nature.  The kangri is a small quaint earthenware bowl held in a frame of decoratively woven willow.  Used constantly by Kashmiris in the winter months as a body warmer, the kangri is an integral part of wedding rituals for both Hindu and Muslim weddings.  Charar-e-Sharif is known for its ornamental kangris for festive occasions.  Lolab and Sopore make sturdy kangris. 

A wide variety of willow basketry is carried out in Srinagar and its environs.  The locality surrounding the famed Hazratbal mosque in Srinagar is dotted with shops where craftsmen produce sofa sets, tables, baskets, picnic hampers and lampshades.  The craft is concentrated in Srinagar, Hazratbal, Soura, Haren and Shalabag (in Ganderbal and Anchar), Doru, Dyalgam, in Qoimoh in Anantnag town and at Charar-e-sharif in Badgam district.

Baskets, trays and various types of containers made of willow or wickerwork are also found in Baderwah and Doda town in Jammu district.

The reed mace, a swamp plant locally called ‘pits’ is used to make strong floor matting called waggu. The villagers of Lasjan, south of Srinagar, are perhaps the best matmakers. Used in houseboats and rural homes for added warmth under carpets.  In Kishtwar and neighbouring villages of Sarkoot and Sangram Bhata, baskets, mats, containers and trays made of exceptionally lustrous straw are delicately decorated with bright woollen strands of threads.  

Simple and functional baskets are made out of bamboo in the Kathua district in Jammu region.  More recent production includes articles of urban interest - furniture, paper trays, lampshades, fruit bowls, flower vases, table mats, magazine racks. Sungwali, Nagari Parole, Airwan, Good and Kore-Punee villages in Jammu region produce mats, baskets, hand fans and other household articles from the dried leaves of palm trees.  

In Ladakh, the local term for willow is malchang.  Willow baskets are extensively used as pack containers in every rural household. Another local reed called chipkiang, growing close to the Indus river, is used to make pack-baskets.

Woodwork

Jammu and Kashmir, with its dense forests and wide variety of trees, has a rich tradition of woodcarving and architecture.  Khatumband and zali-pinjra are two unique and traditional woodcrafts of Kashmir.  In khatumband, excellent joinery and precise designing combine to create patterned ceiling panels.  Look for this craft at Chattabal.  Zali-pinjra (also known as acchi-dar) is a network of intersecting lines which make up latticed panels. Traditionally, windows, doors, railings, ventilators, ornamental partitions and screen were all done in pinjra work. 

Walnut woodcarving is a common sight in contemporary workshops in Srinagar. A range of utilitarian and decorative objects – boxes, bowls, screens, panels, bedsteads, cupboards and cabinets – are made.  


Anantnag and Jammu city are known for their lathe-cum-lacquer woodwork – ladles, rice measures, bedsteads and stools, spinning wheels, rolling pins, toys and child walkers.  Thanamandi in Rajouri district is the main centre for chikri woodcraft.  The most popular item is the comb.  Used by the village women of Jammu and Kashmir, these combs were also a great favourite of Mughal princesses.  The product range has been widened to include spoons, table knives, tooth-picks, bowls and cups and ashtrays.  In Ladakh, joinery and handcarving are used to make furniture – low tables, larger tables and cupboards as well as bowls used for Buddhist rituals.  All woodwork in Ladakh is painted in bright colours.

Leather

A wide range of leather and suede shoes, gloves, coats and suitcases is all made by hand in custom—made designs.  Jammu has long been famous for its zari-embroidered leather footwear.  Artisans of Dhakki Sirajan in Jammu city and Machhedi and Bani in Kathua district are best known. Paboo are traditional Ladakhi boots made out of hessain cloth, used wool felt, coarse hair of the yak and goat, woollen tweed and leather for the sole which protect feet against frostbite.  These shoes are made in Leh. 
Production of different Handicraft and Handloom Products in the State

Table IV.7 and Figure 1 shows the craftwise production in the handicraft sector between 1980-81 and 1999-2000.  The overall production of the handicraft sector has been quite encouraging as the production in terms of rupees increased from 280 lakh in 1998-99 to 633 lakh in 1999-2000, thereby registering a growth of 126.07 per cent. 

Table IV. 7 Craftwise Production in the Handicraft industry

	Handicraft Products
	Production (Rs. in lakh)

	
	1980-81
	1984-85
	1990-91
	1994-95
	1998-99
	1999-2000

	Carpet
	19.04
	32.48
	84.55
	111.71
	126.1
	541.00

	Namda
	0.48
	1.40
	2.90
	3.08
	0.83
	0.89

	Crewel embroidery
	4.40
	7.41
	16.70
	13.67
	15.56
	1.50

	Wood carving
	0.96
	2.53
	5.65
	-
	6.84
	3.08

	Papier-mâché
	1.11
	1.97
	4.50
	4.69
	5.40
	36.20

	Fur & Leather
	0.91
	1.28
	1.80
	2.09
	2.36
	2.00

	Chain stitch
	0.23
	0.50
	2.25
	2.60
	3.02
	18.00

	Woolen Shawls
	10.02
	14.47
	22.05
	27.61
	31.14
	16.25

	Other Handicrafts
	20.67
	36.41
	65.00
	79.55
	86.05
	6.00

	Total
	57.82
	98.45
	200.00
	245.00
	280.00
	633.03
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Fig. 1

The maximum increase was in the production of carpets. As the table indicates, between a ten-year period from 1990 to 2000, the growth in carpet production was to the tune of 539.86 per cent. But the real spurt in growth was only after 1998-99 as the production figures shot up from Rs. 126.1 lakh to Rs. 541 lakh in 1999-2000, a growth rate of 329.02 per cent. Among the other crafts, papier-mâché and chain stitch production also increased between the same period. As the production figures show, between 1998-99 and 1999-2000, there was a seven-fold increase in papier-mâché production and six-fold increase in chain stitch production. The production in crewel embroidery, woodcarving and woolen shawls declined during the same period. The decline can be partly attributed to the increased demand for carpets both in the international and domestic markets. Tables IV.8 and Figure 2 shows the production of handicrafts in different cooperative societies.

Table IV.8: Number of handicraft industrial and handloom co-operative 

societies and Production

	Year
	Number of Societies
	Membership (lakh nos.)
	Production (Rs. in lakh)

	1980-81
	515
	0.18
	92.34

	1984-85
	849
	0.24
	193.85#

	1990-91
	1284
	0.31
	1097.17

	1991-92
	1381
	0.37
	1174.59

	1992-93
	1440
	0.42
	954.24@

	1993-94
	1498
	0.49
	796.41@

	1994-95
	1557
	0.57
	1064.29

	1995-96
	1561
	0.66
	241.89

	1996-97
	1605
	0.55
	156.12

	1997-98
	1734
	0.10
	63.47

	1998-99
	1810
	0.09
	93.25


Note: # and @ Excluding figures in handloom, Kashmir Division

Source: 1. Director Handicrafts, 2. Joint Director Handloom, Kashmir #, 3. Director Handloom Jammu, quoted in Digest of Statistics, 1999-2000, Directorate of Economics & Statistics, Planning and Development Department, Government of Jammu & Kashmir
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As is revealed from Table IV.8 and Figure 2, the number of cooperative societies has steadily increased to support the artisans of the state. The production till 1994-95 was almost at par with the 1990-91 production figures. After 1995 the production of the cooperative societies declined drastically to 241.89 and further to 93.25 in 1998-99. No satisfactory reason can be attributed to this decline, but corrective or remedial measures which are practical and can be easily implemented should be taken up.

Employment and Training in Handicraft and Handloom sectors 

Training & Employment in Handicraft Sector

The production of such a variety of crafts both in the handloom and handicraft sector means that there is vast potential for employment in these sectors. Due to their importance in the economic front, this sector has always been a priority sector for the J&K government. Lakhs of people are employed in different units. Table IV.9 shows the craftwise employment pattern of the state during 1980-81 to 1999-2000.

Table IV. 9: Craftwise Employment 1980-81 to 1999-2000
	Handicraft Products
	Employment (in lakh)

	
	1980-81
	1984-85
	1990-91
	1994-95
	1998-99
	1999-2000

	Carpet
	0.47
	0.61
	0.74
	0.79
	0.83
	0.89

	Namda
	0.02
	0.03
	0.05
	0.06
	0.08
	0.08

	Crewel embroidery
	0.16
	0.23
	0.27
	0.31
	0.34
	0.35

	Wood carving
	0.03
	0.03
	0.06
	-
	0.08
	0.08

	Paper-mache
	0.03
	0.05
	0.06
	0.07
	0.08
	0.09

	Fur & Leather
	0.02
	0.03
	0.04
	0.05
	0.07
	0.07

	Chain stitch
	0.01
	0.01
	0.03
	0.05
	0.06
	0.06

	Woolen Shawls
	0.37
	0.43
	0.51
	0.70
	0.81
	0.82

	Other Handicrafts
	0.33
	0.38
	0.49
	0.65
	0.74
	0.74

	Total
	1.44
	1.80
	2.25
	2.70
	3.10
	3.20


Source: Directorate of Handicrafts, quoted in Digest of Statistics, 1999-2000 Govt. of J & K.

Table IV.9 reveals that carpet weaving and woollen shawls are the two most important units where most of the people are engaged followed by crewel embroidery.

Realizing the vast potential for employment, the J&K government has undertaken large-scale training programmes for the youth in different crafts using their inherent skills in learning and creating while conserving the past.  Since 1974-75, over one lakh young artisans have been trained in various craft skills such as papier mache, woodcarving, chain stitch, staple embroidery and other art and craft forms of the region. Of these, 40,000 were trained in carpet weaving only.  The employment figures only restate the fact. Craft Training Centres have been set up in far-off areas like Gurez, Tulel, and Chycholi, Shama, Yougma and Chitken in Ladakh and in the backward areas of Rajouri and Poonch. Besides popularizing the crafts outside Kashmir Valley, some important Kashmiri handicrafts have also been introduced in training centres in places like Doda. Table IV.10 shows the number of handicraft training centres and trainees trained during the period 1980-81 and 1999-2000.

Table IV.10: Number of Handicraft Training Centres and trainees trained
	Year
	Directorate of Handicrafts
	Other Agencies
	Total (All agencies)

	
	Tr. Centres
	TT(lakh)
	Tr. Centres
	TT(lakh)
	Tr. Centres
	TT(lakh)

	1980-81
	421
	0.04
	180
	0.07
	601
	0.11

	1984-85
	459
	0.08
	293
	0.05
	752
	0.13

	1990-91
	513
	0.08
	N.A
	N.A
	513
	0.08

	1994-95
	535
	0.08
	100
	0.01
	635
	0.09

	1999-00
	553
	0.09
	87
	-
	553
	0.09


Note: Tr.  = Training, TT = Trainees trained.  

Source: Digest of Statistics, 1999-2000 Govt. of J & K. 

The number of training centres has increased considerably during the period recording a growth rate of 24 per cent between 1980-81 and 1999-2000. The Directorate of Handicrafts has become important over the years, as the number of the training centres of other agencies has sharply declined. Every year, as Table IV.10 reveals, around 8 to 9 thousand trainees are trained in different crafts. 

Training and Employment in Handloom Sector

Appendix 1 gives the details of the training centres in different districts and the crafts trained. The total training centres are 506 in number. The number of training centres at present is maximum for stapple (77), followed by sozni (74), crewel (67), carpet (62). Besides the crafts mentioned in Appendix 1, training of a variety of other crafts is also given in the districts.

Table IV. 11: Number of Handloom Training Centres and Trainees Trained

by the Directorate of Handloom

	Handloom Training

 Centres in
	1977-78
	1984-85
	1990-91
	1994-95
	1999-00

	
	T.C
	T.T
	T.C
	T.T
	T.C
	T.T
	T.C
	T.T
	T.C
	T.T

	Handloom Weaving
	12
	150
	43
	400
	58
	546
	57
	512
	59
	NA

	Readymade Garments
	-
	-
	20
	256
	22
	332
	22
	233
	22
	NA

	Calico Printing
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Other handloom/Design Weaving Training.

 Centres
	1
	10
	-
	-
	7
	119
	7
	99
	-
	-

	Total
	13
	160
	63
	656
	87
	997
	86
	844
	87
	480


T.C  Training Centres;  T.T  Trainees Trained.

Source: Digest of Statistics 1999-2000.

In Rajouri district, a sum of Rs. 229.16 lakh has been incurred during past five years in the handicrafts sector. The department imparted training in Kashmiri and Dogri, Himachaly crafts to 3487 persons at its 23 training centres. 

In Udhampur, under handloom sector, five centres of weaving and readymade garments are functioning. Stipend amounting to Rs. 3.07 lakh has been disbursed among 300 youth trained from 1996-97 to 2000-2001. Under the handicraft sector 1358 youth were imparted trining.

In Doda, 27 training centres including 10 advanced training centres are presently engaged in various handicrafts like, crewel, stapple, sozni phoolkari, wheat straw, and carpet making, etc. During 2000-2001, 370 females were imparted training in these crafts. An amount of Rs. 90770/- was realized by this sector with the sale of products during the last year, while Rs. 52.29 lakh was spent under this sector during the period. 

In Budgam, Rs.18.19 lakh was approved during 2000-2001 for the handloom sector. An expenditure of Rs. 18.47 lakh was incurred comprising Rs. 0.60 lakh as capital expenditure. The production of fabric was of the order of 2.72 m. metres against the target of 3.85m. metres. The co-operative sector under handloom contributed production of 0.22 m. metres and unorganised sector contributed to the production of 2.50 m. metres during 2000-01. Kani shawl is a valuable art of the valley, which is produced only in Kanihama village of district Budgam. It is highly recommended that the kani shawl-producing centres are spread in the adjoining villages and the craftsmen trained accordingly. Co-operatives of local weavers in this direction will be of great help.  This art was given a boost by deputing some groups to Delhi, on the expenses of Rural Development Agency, to attend the training programme of design making in the Kani shawl art. One group of officers/ weavers of the district was deputed in March 2001 to attend the training programme of self-help groups at Delhi, to boost the establishment of self-help groups to curb the unemployment problem in the district. The revamped scheme has yielded better results for income generation. Moreover, the private sector needs to be involved in the marketing of Kani shawls for better results.

In Pulwama, the handicrafts sector plays a very important role in generating employment potential for rural youth. The department is imparting training in different crafts and thus plays an important role in extending the base of the handicrafts industry. Advanced training is being imparted in 9 training centres while elementary training is being given in 15 other training centres of the district. Stipend amounting to Rs. 8.50 lakh has been paid to 625 trainees in the 24 training centres during the last year. Out of 139 societies registered, so far 35 societies are actively functioning in the district at present. Against a production target of Rs. 2.16 lakh, goods worth, Rs 3 lakh have been sold after March 2001 in the district. The department is providing training to 650 trainees yearly and has trained 6061 youths in different crafts till now. Against an allocation of Rs. 1.17 crore, an expenditure of about Rs. 114.58 lakh has been registered by the department ending March 2001. The department has registered 231 artisans belonging to different crafts till March 2001. Besides, one training centre was established at Batnoor Trall for imparting training in crewel work during the year 2000-2001. As many as 25 candidates belonging to backward communities have already completed the said course.

In order to improve the economic condition of the weaker section and unemployed youth, the Handicrafts Department is imparting training to the rural youth in Kupwara in various crafts so that they can set up their own small-scale units. The department trained 120 young men or women in various crafts, registered 25 artisan units and set up one handicraft society during the year 2000-2001. The yearly expenditure on the Handicraft sector has gone up to Rs. 44 lakh during the year 2000-2001. The department sold various articles prepared in training centres to the tune of Rs. 50,000. During the year 2001-2002, Rs. 39.40 lakh were being spent on this sector.

In Leh, the handicrafts department runs training centres in thanka-painting, clay moulding, Ladakhi garments, Pappu shoe, Namda-felt making, silver filigree, crewel embroidery and carpet weaving. Pashmina shawl weavers and Tibetan carpet weavers mostly women, are provided various incentives and marketing facilities for their products; training centres are also being run. Handloom is a common household activity in the district since long. As the raw wool and Pashmina is locally available in a large quantity, handloom is an economically viable occupation. At present six training-cum-production centres are functioning in the district. Besides, there is one mobile training-cum-demonstration centre. The main function of these centres, apart from manufacturing Pashmina and Marino shawls, is to impart training to village artisans in weaving, tailoring and manufacturing hosiery items. 

Marketing of the handicraft and handloom products

The newly trained artisans are organised in cooperative societies as part of the self-employment programme and their goods are marketed through the Apex Marketing Federation. The Apex Marketing Federation was set in year 1978 to undertake marketing of handicrafts produced by the primary Handicraft Industrial Corporation societies affiliated to it and to provide raw material facilities to these societies.
 

Table IV.12: Number of Cooperative Societies and their Sales
	Year
	Number of Societies
	Sales (Rs. in lakh)

	1980-81
	515
	118.06

	1984-85
	849
	125.50

	1990-91
	1284
	787.26

	1994-95
	1557
	123.43#

	1998-99
	1810
	56.71



           Source: Digest of Statistics, 1999-2000 Govt. of J&K.

Table IV.12 shows the amount of sale by the cooperative societies from 1980-81 to 1998-99. It was only in 1990-91 that the sale was Rs.787.26 lakh. Since then the amount has declined and in 1998-99 it was only Rs.56.71 lakh. In order to promote the sale of handicrafts, craft bazars, melas, national expos are regularly organized at national and international levels as an annual marketing cover to the artisans and traders. The department also organises trade fairs as an annual feature at Pragati Maidan in New Delhi. In this international fair, the producers and entrepreneurs are provided opportunities to exhibit their articles to create better awareness of their crafts among visitors. 

Table IV. 13 Domestic Sales through J&K Handicrafts (Sales & Export) Corpn
	
	1980-81
	1984-85
	1990-91
	1994-95
	1999-00

	Domestic Sales (Rs. in lakhs)
	222.51
	265.76
	NA
	270.49
	560.30


        Source: Digest of Statistics, 1999-2000 Govt. of J&K.
The Jammu and Kashmir Handicrafts (Sales and Export) Corporation intensified its efforts to provide marketing cover to the artisans by way of selling their products through its 22 sales outlets located in different states of the country.  The domestic sale as depicted in Table IV.13 has considerably increased, and the maximum increase was between 1994-95 and 1999-2000. The Corporation registered a sales turnover of Rs. 810 crore during 2000-2001 as against annual turn over of Rs. 560 crore in 1999-2000
.  The improvement in the sales turnover is due to the new marketing strategy adopted coupled with the introduction of Management Information System (MIS) to monitor and evaluate the performance of the sales outlets. 

To promote marketing facilities for the handicrafts/handloom products produced in the state, an Urban Haat is being set up in Jammu with central assistance to the tune of 70 per cent of the project cost. The Haat envisages provision of basic facilities such as setting up of stalls for display and demonstration of products, besides other basic facilities required by the buyers as well as sellers at one location. The work on this Urban Haat at the cost of Rs. 137 lakh was to be shared, the Government of India contributing Rs.95.90 lakh and State government’s contribution amounting to Rs.41.10 lakh. The work is in progress at the Exhibition Ground, Jammu through JKPCC. The government of India in principle has also agreed to provide the financial assistance for the setting up of Urban Haat in Srinagar for the project at a cost of Rs.172 lakh; the proposal has been submitted to the Government of India.

The Ministry of Textiles/Development Commissioner, Handicrafts, Government of India have approved the setting up of Common Facility Center at Bagh-Ali-Mardhan Khan, Srinagar at a cost of Rs. 136 lakh; the central assistance would be to the tune of Rs. 95.20 lakh whereas the balance of Rs.40.80 lakh is being provided by the state Government. The Government of India has already released Rs. 47.60 lakh representing 50 per cent of the central share. With the setting up of the Common facility Centre at Srinagar, the facilities for carpet washing and drying, walnut wood seasoning and paper pulp making plant shall be provided to the artisans/craftsmen.
 But the question that comes to mind is: when will this Common Facility Centre be operational, when it is not time-bound? Second, will the facilities provided be available to private artisans? If yes, at what cost?
Export of handicrafts & handloom products

The handicrafts industry in Jammu and Kashmir occupies an important place in its economy and also makes significant contribution to its domestic and foreign exchange earnings besides providing employment to a large number of artisans and traders.

The state enjoys a prominent position on the world map of exports with regard to handicrafts and carpets. During 1999-2000, the state exported a record value of handicrafts exports estimated at Rs. 575 crore including carpet export to the tune of Rs.449 crore. The handicrafts sector provides employment to over 3.30 lakh artisans annually and the overall handicrafts production has registered a high a Rs. 663 crore up to March 2000. In fact, the handicrafts sector has helped Kashmir to sustain economically during the worst-ever trauma of the decade-long militancy when the entire socio-economic order got shattered. This is evident from the fact that the annual carpet production showed a steep increase from Rs. 293 crore in 1996 to Rs. 557 crore in March 2000.

The Jammu and Kashmir Handicrafts (S&E) Corporation in 2000-2001 for the first time achieved an export of Rs. two crore. The Corporation plans to set up an Export sample showroom in Delhi and Srinagar besides printing of an export catalogue to boost export of handicrafts through its sales outlets. The Corporation also plans to participate in International Trade Fairs to increase export of handicrafts in a big way.

On account of having the advantage of a flexibility of a small production run, uniqueness, innovation and adaptability, the handloom sector can contribute towards export earnings in a big way. Export of handloom has therefore been identified as a ‘thrust area’ for the overall development of the sector. In order to give substantial impetus to the export of handloom fabric, made-ups and other handloom items from the country, a scheme for Development of Exportable Products and their Marketing was introduced during 1996-97. Under the scheme, the assistance is available for developing exportable products, building up production capability for export and thereafter marketing it. 

Since the inception of the scheme in October 1996, funds released for Jammu and Kashmir are as follows:

Table IV.14: Funds Released Under Scheme for Development of

Export of Handloom Items
            
                                                                                                      (Rs. in lakh)

	1996-97
	1997-98
	1999-2000
	Total

	2.54
	8.75
	2.64
	13.93


Source: Ministry of Textiles website.

Government Initiatives and Schemes

The Jammu and Kashmir government has accorded priority to industrial promotion with the objective of bringing in speedy socio-economic prosperity in the state and generating ample opportunities for employment. The handloom sector provides employment to about 22,109 persons annually and on the average 500 persons are trained in handloom training centres. In order to give boost to the handloom activity in the state, the government has undertaken several welfare measures for the weavers and for the modernization of the looms. About 1,292 looms have been modernized and 1892 artisans/weavers brought under the scheme. The Government of India and state government have also given assistance of Rs. 7000 in rural areas and Rs. 10,000 in urban areas for the construction of work-sheds. Weavers also provided loans for the purchase of looms and modernization of looms at lowest interest rates possible. Other welfare schemes include thrift fund, scholarship to daughters of weavers under the education scheme and medical reimbursement under the health package scheme.
  Under the Project Package scheme (PPS), need-based and area-based projects are formulated by the state governments to help weavers set up worksheds, selling outlets, dyeing units, modernization of looms, etc. During 1997-98, a total of 769 projects covering 6,499 weavers and costing Rs. 39.43 crore were sanctioned under the PPS.
  

The Market Development Assistance (MDA), a centrally sponsored scheme with 50 per cent state contribution, has provided to the J&K State Handloom Development Corporation, two apex societies and 58 primary cooperative societies as a compensation for:

(a) Interest subsidy;

(b) Rebate discount/Consumer Incentives on non-Janta cloth, handloom products, and

(c) Capital/ Margin money for setting up of showrooms, etc.

Moreover, the government has chalked out a time-bound programme to give a fillip to handloom sector in the state. About 100 new handloom cooperative societies and self-help groups  (SHG) were to be set up by the end of 2001-2002 fiscal year, enabling handloom weavers to avail of wide range of special incentives under centrally sponsored Deen Dayal Hathkargarh Protsahan Yojana (DDHPY).
 DDHPY has been introduced to provide assistance for product development, infrastructure and institutional support, training to weavers, supply of equipment and marketing support both at macro and micro level in an integrated and coordinated manner for an overall operations till the end of the 10th Five-Year Plan. The scheme could be broadly divided into the following components and categories in order to suit the requirement of the beneficiaries who can avail of one or more component on the basis of their requirement and as per their eligibility:

1.
Basic Inputs

2. 
Infrastructure Support

3.
Design Input 

4.
Publicity

5.      Marketing Incentive

6.      Transport subsidy

7.      Strengthening of Handloom Organisations.

The grant cost of the projects is to be shared in the ratio of 50:50 between the Centre and the State Governments. In the case of Jammu and Kashmir, the sharing would be in the ratio of 90:10 between the central and state governments.
 Among other schemes, two handloom research and design development centres one each at Jammu and Srinagar would be set up during the 10th Five-Year Plan Period to develop new designs to suit the changing consumer preference and market trends. The same kind of initiative in the private sector should be encouraged, as it would be more useful and cost-effective. The handloom department has also introduced three-pronged strategies to check misuse of incentives provided to the weavers both in private as well as in the cooperative fold; introduction of thrift fund scheme, group insurance scheme and the special credit plan has also been extended to them. The scheme provides credit facilities to weavers to set up their units with only 10 per cent promoters’ contribution and 90 per cent loan component from financial institutions.

It is important to mention here that the J&K Handloom Development Corporation which was incorporated in 1981 with the object of promoting gainful employment to the weaver community in the state, has over the years helped in the growth of textiles and handlooms. The Handloom Development Department assists the weavers engaged in handloom sector through implementation of schemes which can be broadly categorized in three groups, viz., state sector schemes, district sector schemes and centrally sponsored schemes. These schemes are mainly aimed at the modernization of handloom sector and assisting the weavers in enhancing their efficiency and productivity through trainings; provision of credit and enhanced market access.
  As such there is no evaluation method of the J&K Handloom Development Corporation, which should be introduced to enhance the professional capacity of the corporation.

The state government has intensified its effort to revive the world famous Kani shawl known as Kani Jamawar. While on government side, a centrally sponsored Rs.64 lakh project for the development of the Kani shawl has been launched through the J&K Handloom Development Corporation to document some of the old designs of Kani Jamawars prevalent in the 17th and 18th century, the Gul-e-Anaar Handloom Kani shawl Cooperative Society, Kanihama has, in the private sector, also revived about 24 antique designs of Kani Jamawars, since its inception in 1994. The society has been provided financial assistance of Rs. 13 lakh by the Union Ministry of Textiles for this purpose. The central government has also sanctioned a grant of Rs. 10 lakh in favour of the Gul-e-Anaar Cooperative Society for the production of 20 additional designs.  The Society has so far produced 36 pieces of Kani Jamawars in various designs, out of which 28 shawls were sold for Rs. 66 lakh in Expo-200 held at Hanover, Germany.

Handicrafts have a special socio-economic significance in J&K. Keeping in view the vast potential in handicrafts for economic activities like the generation of employment and revenue, the state government has launched various measures to encourage the growth of the handicrafts industry. Against an allocation of a mere      Rs.19.50 crore in 1974-75, the budgetary allocation for this sector has been increased to Rs. 24 crore during 1998-99. The production of handicrafts crossed the Rs. 400 crore mark during 1998-99. There has also been notable growth in the state’s export in recent years.
 The government launched several social security schemes for the welfare of artisans and traders related to handicrafts. The department has taken several steps to facilitate the carpet manufacturers in procuring the raw material at cheaper rates. It has also launched a comprehensive scheme to register the artisans craft-wise. This will enable the department to recommend eligible artisans to banks and other financial institutions for financial assistance. The state government has introduced the sponsored schemes including health insurance, group insurance and work-shed-cum housing schemes. A new Rs.20-crore special credit plan for the financial assistance of the artisans and traders to start self-employment ventures was launched recently. Under this special programme, about 1,000 units benefiting about 6,000 artisans would be provided financial assistance in the form of 90 per cent loan and 10 per cent promoter’s contribution. Artisans have been brought within an ambit of the cooperative movement and as many as 873 craft cooperatives engaging over 9000 craftsperson have been launched throughout the state. The cooperatives are being given regular assistance. Craft ware worth over Rs. 90 lakh was produced at these cooperative societies during the cooperative year 1997-98.

Jammu and Kashmir Handicrafts (Sales & Export) Development Corporation Ltd., set up in 1971, has been playing the twin role of providing market cover to the small artisans and petty karkhanadars; its emporia have been functioning as exposition windows for the traditional handicrafts of the state.

The existing schemes for the promotion of the handicraft industry by the Ministry of Textiles are as under:

1. Training for upgradation of skill of the existing craft persons and imparting skills to new craftpersons.

2. Design and technological development.

3. Setting up of Craft Development Centres and Common Facility Service Centres in identified craft pockets.

4. Exhibition and publicity.

5. Web-based Geographical Information System (GIS) on handicraft.

6. Setting up of Urban Haat.

7. Financial assistant to Export Promotion Council for Handicrafts (EPCH) and Carpet Export Promotion Council (CEPC). 

8. Deputation of Indian Designers/Master craftpersons to reputed training institution abroad.

Investment opportunities in handloom and handicraft sector

Some of the handloom areas, which offer a vast potential for investments, are:

· Wool, the major raw material used by the state handloom industry and the woollen based textile items, with a variety of downstream products.

· Setting up of spinning mills to spin bulk quantity of good quality yarn.

· Setting up of dyeing, calendering and finishing facilities for woollens.

· Manufacturing units of fine quality woollen yarn.

· Developing an array of high-end dress accessories such as pashmina neck ties, scarves, mufflers, etc.

· Manufacturing of fine, lightweight tweed for exports. Inexpensive yet comparable to the best Scottish and Harris tweed, the Kashmir tweed can potentially become a benchmark for excellence.

· Marketing of haute couture items – Kani Jamawar and Pashmina shawls, and accessories can provide tremendous opportunities for marketing companies, trading houses and individual entrepreneurs.

Recommendations

Handloom Sector

A multi-pronged strategy is required to revive the handloom sector, which includes the following:

1. Addition of new designs and product diversification needs to be carried out.

2. Productivity of weavers needs to be improved through enhancement of skills, introduction of more efficient looms and other related equipment.

3. Greater market access needs to be provided to the handloom products produced in the state through effective marketing strategy and appropriate incentives.

The National Handloom Development Corporation Ltd. (NHDC), the only national-level organisation in the handloom sector, in its endeavor to provide marketing infrastructure to the State Handloom Organization, has launched a project under which marketing complexes in some major cities including Delhi, Jaipur, Hyderabad are being set up, where the State Handloom Agencies can acquire showroom premises. This could serve as an effective mechanism for marketing of the state’s handloom products.

Handicrafts sector

· The cluster approach of identifying various handicrafts units, of various crafts and craftsperson adopted by the previous state government for promotion and sustained development of handicrafts should be strengthened. These clusters should be developed for the purpose of design development, market assistance and production processes. 

· The demand of the former Industries and Commerce Minister, Dr. Mustafa Kamal  to  the Central Silk Board for liberal assistance to re-engineer silk sector including establishment of a cocoon bank as recommended by the Godbole committee 1997 should be renewed. This will help the cocoon produced in J&K to be reeled within the state and yarn produced, used in the weaving sector. This facility would help the state to increase the value addition of cocoons both for yarn and converted fabrics.

· Conduct a feasibility study for setting up of a silk weaving factory in the state.

· Focus should be on brand promotion of the Kashmir handicrafts, product development, assessment and survey of new and existing markets, holding of exhibitions in international markets.

· Explore possibilities to establish modern show-windows at various International Airports across the country to promote handicrafts in a big way.

· The state government should, with the assistance of the Centre set up an Export Development Fund for J&K so that export potential in handicraft and handloom sectors is fully tapped.

· To cater to the working capital needs of small artisans, Artisan Credit Cards can be introduced.

· Interest-free loan to exporters for installation of computers for easier design development and colour combination for exports, duty-free import of silk yarn to promote Kashmir Silk rugs, setting up of modern facilities for spinning of silk and wool yarn in the rates of 50:50, 70:30 and 60:40 to meet the demand of mixed yarn carpets being recent trend in the international market.

· The carpet craft should be declared village and cottage industry as it is a major handicraft sector of the state and main source of foreign exchange.
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Source: Directorate of Handicrafts quoted in Digest of Statistics, 1999-2000, Government of J&K
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		Namda		0.48		1.4		2.9		3.08		0.83		0.89

		Crewel embroidery		4.4		7.41		16.7		13.67		15.56		1.5

		Wood carving		0.96		2.53		5.65		-		6.84		3.08

		Paper-machie		1.11		1.97		4.5		4.69		5.4		36.2

		Fur & Leather		0.91		1.28		1.8		2.09		2.36		2

		Chain stitch		0.23		0.5		2.25		2.6		3.02		18

		Woolen Shawls		10.02		14.47		22.05		27.61		31.14		16.25

		Other Handicrafts		20.67		36.41		65		79.55		86.05		6

		Total		57.82		98.45		200		245		280		633.03
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				Number of Societies		Production (Rs. in lakhs)

		1980-81		515		92.34

		1984-85		849		193.85#

		1990-91		1220		1097.17

		1994-95		1557		1064.29

		1998-99		1810		93.25





Sheet3

		






