PEO St udy No. 63

CASE STUDI ES OF. SELECTED YOUTH CLUBS - 1967
1. The St udy

The Youth Cdub Programme, |ike other social progranmes, was a
constituant item of the overall Comunity Devel opnment Progranme. The Youth
Club Programme was conceived as an effective nedium for changing the
traditional attitudes of the village comunity and creating climte for
wi despread adoption of new practices. Accordingly, the CD Blocks were
called upon to encourage formation of youth clubs in the villages. The
rural youth programme received enphasis and gained nonentum in nany
states-during the latter half of the Second Plan and early years of the
Third Plan. As the programme was reported to have expanded considerably
thereafter, it was felt that the time was ripe for an evaluation of the
programme. Consequently, the study was undertaken by the programe
Evaluation Organisation at the instance of Mnistry of Conmunity
Devel opnent and Cooperation and Governnent of Msore. It was designed to
study the structure and functioning of the youth club organi sations and the
i mpact of such programes at the field |evel.

2. obj ecti ves
The study was designed to study the foll ow ng;

i) The structure and functioning of youth club organisations and their
acconpl i shnent s;

ii) The extent to which the objectives of the programme have been
fulfilled; and

iii) The problens and difficulties that hunpered the effective functioning
of the clubs and to identify the factors that contributed to their
successful functioning.

3. Sample Size/Criteria~for Selection of Sanple

11 States were selected for the study where the youth progranmme had
made sone progress. Eleven youth clubs, one in each state, were selected in
consultation with the State Governnents and the Directorate of Eval uation
A club was selected purposively on the basis that it should have since
econom ¢ programe and shoul d have been functioning for the [ast two years.
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4. Ref erence Peri od

The study was taken up in 196and the data were collected for the
years 1961-62t O 1965-66.

5. Mai n Fi ndi ngs

1. It was observed that even during the initial years of the
formati on of these clubs or initiation of the youth club novenent in the
country, very little interest had been shown or attention given both at
the Central and State CGovernnents |levels. One of the reasons might be
the limtation of overall plan resources and renewed enphasis on
intensification of agricultural devel opnment programes.

22 O the 11 cases, there were one or tw youth clubs which had
been functioning actively and having sonme inpact on the rural community.
These two clubs, one in Mysore and the other in orissa, had been started
only during 192 and 1959 respectively. Both these clubs had a good nunber
of nmenbers and the main activities of these clubs had been concentrated
equal Iy on econom c and soci al aspects. These successful clubs had also

shown the operation of denocratic institution at t hel onest | evel
whi chhad given its nmenbers sone training in the wor ki ng of | ocal
denocratic institutions. Further, in these two cl ubs, t he active

cooperation, assistance & coordination between the clubs and the
devel opnent agencies at the Block and Panchayat |evels had been
achi eved.

3. one of the objectives in furthering the youth novenent in the
countryside was to reduce the social distance anong different social
econom c groups. In nost of the youth clubs studied, including the
successful ones, these objective had not been achieved to any
significant extent. As,a result, the nenbership of these clubs had been
drawn nostly from higher caste groups and also from the conparatively
richer cultivating classes.

4. The youth club of village Kothanahally, Msore had succeeded
in fostering comunity sense, helped in developing qualities of
| eadershi p, inculcated discipline anong the youths, got the involvenent
of the local |eaders and institutions 'and carried on numerous other
activities. The State Govt. had played an inportant role in fostering
yout h movenent in Mysore

5. The Chittaranjan Youth Cub in village Gonda, Sanbal pur
district, Oissa, was fairly successful youth club in that state. The
maj or single factor which
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contributed to the developnent of this village as also to the active
functioning of the youth <club was the |eadership given by the
11Ex- Gountiall of the village.

6. The youth clubs studied in Andhra Pradesh and Uttar pradesh
al so functioned sonewhat successfully and could be categorised as above the
average type. The one at Yacharamvillage in Andhra Pradesh was successf ul
and active only in social activities. It was mainly because the Panchayat
village and the villager, actively participated and contri but ed.

7. Simlarly, the Seon youth club in the Varanasi district, Utar
Pradesh was fairly successful in its social and cultural activities and to
some extent, in individual economc projects |like kitchen gardening. In
this case al so, whatever success had been achieved, was nainly due to the
interest taken by the President of the Club. Another factor which led to
the active functioning of the club was the fact that the club got a mgjor
portion of its inconme from the share it got from individual economc
projects taken up by the nenbers on the initiative of the club. The rate of
this cess was fixed at 1/8th of the total net profit fromthe project.

8. out of the eleven cases studied as many as five could be
categorised as poor in terns of activities and achi evenents of objectives
| aid down for them

9. The nost inportant bottl eneck appeared to be the absence of a
cl earcut progranme regardi ng the invol venent of the devel opnent agenci es at
the block and village | evels and al so of panchayat organisations at all the
three levels. It had been found that in the case of conparatively
successful youth clubs, the attention given by the above agencies and their
i nvol venent in the work of the youth clubs, was one of the primry reasons
for the successful working of the cl ubs.

10. Even when sone of the clubs were quite enthusiastic in
undertaking econom c projects either on a group or individual basis, they
were not successful in such ventures because , in a few cases, the
sel ection of worthwhile economic projects in a particular context was not
properly nmade. Therefore, the role of the developnent officials at the
bl ock and village |evels should cone into play right from the beginning so
that the creative energies of the enthusiastic nenbers of the clubs were
not m sdirected.

11. Mai nt enance of essential records was not satisfactory in
many cl ubs.



6. Maj or Suggesti ons

1. In the nodern age, every individual or group of individuals
requires sufficient incentive and recognitionfor putting in hard work. It is
all the nore true in the case of the youth comunity. Unless the
successful work put in by some clubs is properly recognised and
incentives given, it is no use expecting that the very sane people would
continue to show interest in such activities. Suitable fornms of
recognition and incentives would have to be devised either by the
Government or by the village institutions so that a sense of conpetition
and healthy rivalry is generated in the mnd of the younger generation
which would in turn be translated into dynam c, mneaningful, social and
econom c activities.

2. Records should be nmintained properly as these are essenti al
for proper working of the club as well as for periodical assessnment of
its programes.

3. There is also a need for giving suitable training in
| eadership, organisation and club projects to youth club |eaders and
selection of youth club nenbers at the state |evel should be made in a
systemati ¢ manner.

4. one word of caution, hOWVdr, needs to be nentioned
especially in the context of the present Indian political scene. In
formulating a proper State policy, in involving the devel opnent
officials at the block and village levels and in directing active
participation of the Panchayati Raj Institutions in the devel opnent of
yout h progranmes, care has to be taken to see that political alignnment
and influence are kept out of the picture. Oherwi se, very potential and
heal thy youth programme, if m sdirected by political interests may pose
a serious threat to theharmonyofthe village comunity.

- 4 -



