PEO St udy No. 88

EVALUATI ON STUDY OF | NTENSI VE
CATTLE DEVELOPMENT PRQJIECTS - 1972

1. The St udy

The first systematic attenpt in India to inprove
the quality of cattle was the “Key Village Schene
initiated during the First Five Year Plan. The progranme
was invigorated with the introduction of the Intensive

Cattl e Devel opnent Projects (1CDPs) in 1965. I nt ensi ve
Cattle Devel opnent Projects were designed to provide
cattle owners a package of i mproved practices and

envi saged i ntensive coverage of 1 | akh cows and buffal oes
of breedabl e-age for achieving marked inmpact on mlk
producti on. The |CDPs were located in selected areas
whi ch had good potential and conditions to respond to
cattl e devel opnent programmes. The |ICDP had a three-tier
structure in which Projects, Regional Cattle Devel opnent
(RCD) Blocks, (4 per project) and Stocknen Centres (25
per RCD block, each 1looking after 1000 cattle) were
placed in the descendi ng order of the pyranmd.

The programme of | CDP had been in operation for
over five years when the Evaluation Study was taken up.
As the I1CDPs were not expected to vyield spectacular
results within a short span, this study provided a
picture of the working of the ICDPs in different areas in
their initial phase. The study was taken wup by the
Progranme Eval uation Organi sation at the instance of the
Agriculture Division of the Pl anning Commission in
1970-1971 with a view to suggest the required corrective
actions in their strategy.

2. oj ectives
i) To st udy t he or gani sat i onal and
admi ni strative pr obl ens in t he

i mpl ementati on of the Progranmme;

ii) To exam ne the problens in f eedi ng
breedi ng, nanagenent, disease control and
ext ensi on;

iii) To ascertain the reactions and attitudes of
the livestock owners towards the Programme
and to see how far this had been successfu
in creating confidence in cattle industry;

iv) To assess in general the inpact on the
growt h of animal husbandry and creation of
i ncone opportunities.



3. Sanple Size/Criteria for Selection of Sample

It was decided to select only those projects
whi ch had conpl eted about 2 years. Qut of the total of
40 | CDPs operative at the end of March, 1970, 27 projects
spread over 15 States had conpleted a life of two years
or nore. 16 of them (one fromeach State plus another in
the Central Sector at Merut ) were selected for the
Sur vey. The final Sanple consisting of 16 Projects, 32
RCD bl ocks, 160 stockmen centres and 1600 cattle owners
was taken by selecting 2 RCD blocks fromeach selected
project, 5 Stocknmen Centres from each chosen RCD bl ock
and 10 cattle owners fromeach chosen Stockmen Centre
Stockmen Centres and Cattle Omers were sel ected through
Si npl e random sanpl i ng.

4, Ref erence Peri od

The study was conducted in two phases. The first
phase was |aunched in August 1970 and conpleted in
Septenber, 1970. The field work in the second phase was
started in Decenber, 1970 and conpleted in My 1971
Most of the data collected under the study related to the
peri od between 1964 and 1969

5. Mai n Fi ndi ngs

1. Wien the Programme was taken up, a detailed
nodel plan which delineated the required organisational
structure, contents, financial requirenents, etc. of the
Progranmme was prepared. Despite this, there were w de
differences in the above paraneters across projects at
different |[evels. Prelimnary Surveys which were to
precede the inplenmentation of the projects were either
not conducted or conducted in a haphazard way. In a few
cases, the nunber of breedable bovines covered by a
project was greater than one lakh, the wupper Ilimt
prescribed under the nodel schenme. |n sonme cases, the
specialists, as had been visualised by the nodel Schene
to assist the project officers, were appointed, while, in
sone other cases these posts were abolished later. Only

in sone States, t he st ocknen wer e assi st ed by
bul | -attendants. In a few cases, it was al so noted that
t he Project Staff had a | ukewarm approach to the
Pr ogr anme.

2. The dilution of the programe wth the

abolition of certain posts, the stoppage of sone schenes
and cuts in central assistance after the transfer of the
programme  from Central Sector to State  Sector
substantially reduced its tenpo.



3. The mlk aspect seized pronminence in the
cross breeding programe. A good nunber of cattle owners
in various states pointed out that the mal e progeny of
the exotic breed was conparatively less suitable for
various farm operations.

4. In majority of the selected areas, it was
found t hat artificial insemnation (A1) bhad been
receiving increasing appreciation, but the followup
action in this respect was not satisfactory. In a few

sel ected areas, it was observed that the stockmen had not
been provided all the necessary equipnents and ancillary
requisites for A l.work. The preval ent system for
preservation and storage of senen was not of a quality
one. FErratic demand for semen was anot her probl em

5. Under the | CDP Progranme, feeding and fodder
devel opnent were assigned top priority. Despite the
built-in limtations like small hol dings and inadequate
irrigation facilities, the Progranme of feeding and
fodder devel opnment yi el ded satisfactory results. In sone
cases, the progranme of feed m xtures perforned well.

6. Regul ar vaccination attenuated the incidence
of contagi ous diseases and epi deni cs. However, the
vaccination programme in respect of foot and nouth
di seases was somewhat weak because of i nadequat e
availability of requisite vaccine.. Lack of equipnents
and i nadequate supply of nedicine was the area of concern
in this regard.

7. Rel i abl e data regarding m |k production and
marketing, on which an authentic assessnent of the
Progranme woul d have been based, was not forthcom ng

8. For marketing, mlk co-operative societies
were formed in many projects but sone of them were
i neffective.

9. Co-ordination Commttees at the State |eve
and at the Project level were constituted in nost of the
ar eas.

6. Maj or Suggesti ons

1. For a programme |ike | CDP, repeated studies
are useful to identify problens and to take suitable
corrective action. The repeat studies should be nade

after every five years.



2. When the nunber of cattle covered by a
Proj ect exceeds one | akh, there should be a proportionate
i ncrease in staff and other inputs.

3. Necessary steps should be taken to appoint
bull -attendents in states where these have not been
appoi nted so far.

4. To encourage breeding, cattle owners should
be educated about the breed and quality of the cattle.

5. Regul ar pregnancy and sterility canps should
be organised in all the |CDP areas which should be
attended by functionaries at all levels. Good quality of
draught cattle needs to be ensured in abundance to neet
the requirenents of cattle for farm operators.

6. Wth the active i nvol verrent of t he
Agricultural Departrments in the States, the fodder
devel opnent programe nay be integrated with the general
agricul tural progranme.

7. St ocknen should be properly trained and
adequat el y assi st ed. Suf ficiency of machi nes and
equi pnments woul d have to be ensured.

8. The base of co-ordination conmttees should
be broadened by providing due representation to the
Forest Department, Land Devel opnent Banks and producer
menbers of M1k co-operative Societies.

8. A Publicity-cumlInformation Unit may be
constituted in each Project to increase the contact
between the project staff and cattle owners. Al so

trai ning programes for cattle owners should be organi sed
on regul ar basis.



