PEO St udy No. 102

STUDY OF NATI ONAL DEMONSTRATI ON AND
FARVERS' EDUCATI ON PROGRAMVE - 1978

1. The St udy

Initiated separately in 1965 and 1966
respectively, the National Denonstration (ND) Programe
which was intended to induce farners to adopt the nove
t echni ques of cultivation by way of convi nci ng
denonstrations and the Farmers' Training (FT) Programe,
which was to train farners in the latest agricultura
techniques were integrated in 1970. At the instance of
the Planning Conmission, the Pr ogr amre Eval uati on
O gani sation wundertook an evaluation study of t he
integrated programme in 1971-72 and its report was
brought out in 1978.

2. hj ectives
i) To examine the inplenmentation of the
vari ous conponents of the programme and the
pr obl ens regardi ng or gani sation and

coordi nation thereto.

ii) To ascertain the reactions and attitudes of
the beneficiaries of the programme.

iii) To see how far the Farnmers' Education (F.E)
Progranme (ND & FT programres together) was
integrated with the overall agricultura
production progranme.

3. Sanple Size/Criteria for Selection of Sanple
The sanpling design for the study was a
multi-stage sanpling design with states as strata. The

States, districts and villages selected for the study
were those where the programme had been operating for
about three vyears prior to 1971-72. One to three
districts which satisfied the above criterion were
selected from each chosen State. In each selected
district, the villages were categorised into the
foll ow ng groups;

1) Villages covered by National Denonstration
(N.D.) Progranme only.

2) Villages covered by short term training
progranme only;



3) Villages covered by Farners' Discussion G oup
only;

4) Villages covered by N.D. programe and short
term traini ng.

5) Villages covered by N. D. Pr ogr anme and
Di scussi on G oups.

6) Villages covered by short-termtraining and
Di scussi on G oups.

7) Villages covered by all three conponents of
t he progranmre.

One village was selected at random from each
cat egory. A sanple of 14 beneficiary households was
chosen at random from each selected village. All
beneficiaries in the selected househol ds were canvassed.
Three non-participating households were also selected
fromeach chosen village to serve as control. In all
the study covered 15 States, 31 districts, 133 villages,
1834 beneficiary households and 532  non-beneficiary
househol ds.

4, Ref er ence Peri od

The survey was conducted in the last quarter of
1972 and the data were collected for the year 1971-1972.

5. Mai n Fi ndi ngs

1. Judged in ternms of the adoption of the
various inproved practices taught, the inpact of the
Farmers' Education Progranme was marginal. This was due
mainly to the inproper selection of trainees, t he
i mproper selection of areas for denonstration and the
bias in favour of bigger farners for |aying denonstration
pl ots.

2. Unduly theoretical and technical nature of
the training pr ogr amre, dearth of qualified and
experienced staff, lack of co-ordination anong the staff
of the two programmes and pre-occupation wth nerely
guantitative achievenents with utter neglect of quality
aspect etc. nmade the training |less efficacious.

3. The Discussi on G oups, naned Churchamandal s,
which were to function as a two-way comuni cati on channel
between the farming comunity and the specialist on the
one hand and radio and the D scussion Goups on the



other, were either defunct or non-existent. Lack of
sincereity of purpose of the G oup nmenbers, who somnetines
had the sole objective of acquiring aradio set at a
subsidised rate coupled with the apathetic approach of
the F.T.centres towards the Di scussion Goups resulted in
this sorry State.

4. Absence of any worthwhile foll ow up neasures
to supplenent the training left the trained farnmers
unable to apply the recomended practices. To add to
this, the co-ordination conmittees could not intertw ne
the working of the N D progranme and the F.T.Progranme.
Hi gher | evel supervision of the field activity was also
| acki ng.

6. Maj or Suggesti ons

1. It is absolutely inperative to develop an
awar eness anong the inplenmenting agencies of the facts
that the N.D. and F.T. Programmes are an integral part
of the agricultural production programme and that the
nmer e enphasi s on physi cal targets is i materi al
Supervisory level officials should get directly invol ved
in the execution of the programe, instead of it being
left to the fancies of the field staff. Field staff nust
be in requisite nunbers and of requisite quality.

2. There should be functional co-ordination
between the staff of the NND. progranme and the F.T.
programme and also between the F.E Programme and the
usual agricultural extension agencies of the district.
Concerted followup action should be taken after the
F. T. Progr anme are in operation, one co-ordi nation
conmittee would suffice for both.

3. Different syllabi nust be devised to cater to
different types of farners. The nmethod of training nust
be nodified to rely nore on practical denonstrations and
the use of audio-visual teaching aids than on pedantic
t heoretical expositions.

4. The  selection of areas for | ayi ng
denonstrations should essentially be on the basis of
potential for adoption of recomended practices. The

recormended practices, in turn, nust be tailored to suit
the conditions prevalent in the area.

5. Instead of retaining the D scussion Goups as
officially sponsored and subsi di sed organi sations, they
may be encouraged to function as purely voluntary bodies
duly recognised by Govt subject to the conditions that



the Group conveners are capable and properly trained,
that free farm literature and stationery are supplied
only on specific requests by D scussion Goups on a year
to year basis etc. The subsidy on radio receivers as
incentives to conveners should be dispensed with.
Instead, a part of the prize noney for the best
Di scussion Goup shoul d be earnarked for the convener as
an incentive.



