Chapter: 8
View Perceptions of State Officials
Rajiv Gandhi National Crèche Scheme has been implemented by Central Social Welfare Board, Indian Council for Child Welfare and Bhartiya Adim Jati Sewak Sang in collaboration with civil society organizations and private organizations engaged in social development. The view point of concerned officials is important as they are actively engaged in selection of the project implementing agencies, providing training and capacity building to the crèche workers and monitoring of the scheme. In this part of the report, an attempt has been made to analyze the view perception of concerned officials regarding the implementation of National Crèche Scheme.
More than half of the respondents were Assistant Project Officers while about 1/3rd respondents were Project Officers. The proportion of respondents as Project Officers was reported high in Uttar Pradesh, Assam and Maharashtra. About 13 per cent respondents were the Office Bearers of State Social Welfare Board and other concerned organizations (Table 8.1).
Table-8.1: Designation of the Respondent
	State
	Project Officer
	Assistant Project Officer
	Chairperson
	President
	Secretary
	UDC
	Total

	Himachal Pradesh
	0
	9
	0
	0
	0
	0
	9

	
	0.0%
	100.0%
	0.0%
	0.0%
	0.0%
	0.0%
	100.0%

	Uttar Pradesh
	10
	0
	0
	0
	1
	0
	11

	
	90.9%
	0.0%
	0.0%
	0.0%
	9.1%
	0.0%
	100.0%

	Assam
	9
	2
	0
	0
	0
	0
	11

	
	81.8%
	18.2%
	0.0%
	0.0%
	0.0%
	0.0%
	100.0%

	Tripura
	0
	6
	1
	1
	1
	1
	10

	
	0.0%
	60.0%
	10.0%
	10.0%
	10.0%
	10.0%
	100.0%

	West Bengal
	0
	10
	0
	0
	0
	0
	10

	
	0.0%
	100.0%
	0.0%
	0.0%
	0.0%
	0.0%
	100.0%

	Maharashtra
	4
	3
	2
	1
	1
	0
	11

	
	36.4%
	27.3%
	18.2%
	9.1%
	9.1%
	0.0%
	100.0%

	Madhya Pradesh
	0
	6
	0
	0
	0
	0
	6

	
	0.0%
	100.0%
	0.0%
	0.0%
	0.0%
	0.0%
	100.0%

	Karnataka
	4
	7
	1
	1
	1
	0
	14

	
	28.6%
	50.0%
	7.1%
	7.1%
	7.1%
	0.0%
	100.0%

	Andhra Pradesh
	4
	7
	1
	0
	0
	0
	12

	
	33.3%
	58.3%
	8.3%
	0.0%
	0.0%
	0.0%
	100.0%

	Total
	31
	50
	5
	3
	4
	1
	94

	
	33.0%
	53.2%
	5.3%
	3.2%
	4.3%
	1.1%
	100.0%


Source: Field Survey, 2012.
The respondents were asked that whether they have adequate staff and officials for regular monitoring of crèche centres. Most of the respondents were reported that they have adequate staff and officials for regular monitoring of crèche centres. However, significant proportion of respondents in Uttar Pradesh (36.4 per cent), Maharashtra (27.3 per cent), Tripura (20 per cent) and West Bengal (20 per cent) reported that they do not have adequate staff and officials for regular monitoring crèche centres. The respondents further reported that they have qualified and experienced staff and officials for monitoring of crèche centres (Table 8.2).
Table-8.2: Do You Have Adequate Staff and Officials for Regular Monitoring of Crèche Centres
	State
	Yes
	No
	Total

	Himachal Pradesh
	9
	0
	9

	
	100.0%
	0.0%
	100.0%

	Uttar Pradesh
	7
	4
	11

	
	63.6%
	36.4%
	100.0%

	Assam
	9
	2
	11

	
	81.8%
	18.2%
	100.0%

	Tripura
	8
	2
	10

	
	80.0%
	20.0%
	100.0%

	West Bengal
	8
	2
	10

	
	80.0%
	20.0%
	100.0%

	Maharashtra
	8
	3
	11

	
	72.7%
	27.3%
	100.0%

	Madhya Pradesh
	6
	0
	6

	
	100.0%
	0.0%
	100.0%

	Karnataka
	13
	1
	14

	
	92.9%
	7.1%
	100.0%

	Andhra Pradesh
	10
	2
	12

	
	83.3%
	16.7%
	100.0%

	Total
	78
	16
	94

	
	83.0%
	17.0%
	100.0%


Source: Field Survey, 2012.

The respondents were further asked regarding the periodicity of visit to crèche centres by their staff/officials. About 2/5th respondents reported that the crèche centres are being visited on quarterly basis. This was found significantly high in Himachal Pradesh (100 per cent), Madhya Pradesh (83.3 per cent), West Bengal (70 per cent) and Andhra Pradesh (50 per cent). More than 1/4th respondents revealed that crèche centres are being visited on annual basis. This was found significantly high in Maharashtra (54.5 per cent), Uttar Pradesh (36.4 per cent) and Karnataka (28.6 per cent). Thus, only 1/4th respondents reported that crèche centres are being visited by officials and staff on weekly basis. This was found significant in Assam (54.5 per cent), Karnataka (42.9 per cent) and Uttar Pradesh (36.4 per cent) (Table 8.3).

Table-8.3: Periodicity of Visit to the Crèche Centre by Staff/Officials
	State
	Weekly
	Monthly
	Quarterly
	Annually
	Total

	Himachal Pradesh
	0
	0
	9
	0
	9

	
	0.0%
	0.0%
	100.0%
	0.0%
	100.0%

	Uttar Pradesh
	4
	0
	3
	4
	11

	
	36.4%
	0.0%
	27.3%
	36.4%
	100.0%

	Assam
	6
	2
	1
	2
	11

	
	54.5%
	18.2%
	9.1%
	18.2%
	100.0%

	Tripura
	1
	1
	3
	5
	10

	
	10.0%
	10.0%
	30.0%
	50.0%
	100.0%

	West Bengal
	1
	0
	7
	2
	10

	
	10.0%
	0.0%
	70.0%
	20.0%
	100.0%

	Maharashtra
	3
	0
	2
	6
	11

	
	27.3%
	0.0%
	18.2%
	54.5%
	100.0%

	Madhya Pradesh
	1
	0
	5
	0
	6

	
	16.7%
	0.0%
	83.3%
	0.0%
	100.0%

	Karnataka
	6
	0
	4
	4
	14

	
	42.9%
	0.0%
	28.6%
	28.6%
	100.0%

	Andhra Pradesh
	2
	1
	6
	3
	12

	
	16.7%
	8.3%
	50.0%
	25.0%
	100.0%

	Total
	24
	4
	40
	26
	94

	
	25.5%
	4.3%
	42.6%
	27.7%
	100.0%


Source: Field Survey, 2012.
The respondents were asked that whether they have annual training calendar for training and capacity building for NGO workers and crèche workers. About  71 per cent respondents reported that they have developed annual training calendar for training and capacity building of human resources engaged in implementation of scheme. However, a large proportion of respondents in Maharashtra (54.5 per cent), Uttar Pradesh (45.5 per cent), Tripura (40 per cent) and Andhra Pradesh (33.3 per cent) revealed  that they have not developed annual training calendar for training and capacity building of human resources 
(Table 8.4).
Table-8.4: Annual Calendar for Training and Capacity Building 
	State
	Yes
	No
	Total

	Himachal Pradesh
	9
	0
	9

	
	100.0%
	0.0%
	100.0%

	Uttar Pradesh
	6
	5
	11

	
	54.5%
	45.5%
	100.0%

	Assam
	10
	1
	11

	
	90.9%
	9.1%
	100.0%

	Tripura
	6
	4
	10

	
	60.0%
	40.0%
	100.0%

	West Bengal
	7
	3
	10

	
	70.0%
	30.0%
	100.0%

	Maharashtra
	5
	6
	11

	
	45.5%
	54.5%
	100.0%

	Madhya Pradesh
	5
	1
	6

	
	83.3%
	16.7%
	100.0%

	Karnataka
	11
	3
	14

	
	78.6%
	21.4%
	100.0%

	Andhra Pradesh
	8
	4
	12

	
	66.7%
	33.3%
	100.0%

	Total
	67
	27
	94

	
	71.3%
	28.7%
	100.0%


Source: Field Survey, 2012.
Most of the respondents reported that they have setup linkages with academic institutions for conduct of training to crèche workers. However, a significant proportion of respondents in Maharashtra (45.5 per cent), Karnataka (21.4 per cent) and Tripura (20 per cent) reported that there is no linkage with academic institutions for conducting of training to crèche workers (Table 8.5).
Table-8.5: Linkages with Academic Institutions for Conduct of the Training to Crèche Workers
	State
	Yes
	No
	Total

	Himachal Pradesh
	9
	0
	9

	
	100.0%
	0.0%
	100.0%

	Uttar Pradesh
	11
	0
	11

	
	100.0%
	0.0%
	100.0%

	Assam
	10
	1
	11

	
	90.9%
	9.1%
	100.0%

	Tripura
	8
	2
	10

	
	80.0%
	20.0%
	100.0%

	West Bengal
	10
	0
	10

	
	100.0%
	0.0%
	100.0%

	Maharashtra
	6
	5
	11

	
	54.5%
	45.5%
	100.0%

	Madhya Pradesh
	6
	0
	6

	
	100.0%
	0.0%
	100.0%

	Karnataka
	11
	3
	14

	
	78.6%
	21.4%
	100.0%

	Andhra Pradesh
	11
	1
	12

	
	91.7%
	8.3%
	100.0%

	Total
	82
	12
	94

	
	87.2%
	12.8%
	100.0%


Source: Field Survey, 2012.
Academic institutions engaged in training and capacity building of crèche workers are shown in Table 8.6. Department of Social Work or School of Social Work, Indian Council for Child Welfare and NIPCCD are some of the major academic institutions engaged in training and capacity building of crèche workers. State Social Welfare Board has also been found engaged in training and capacity building of crèche workers in the states of Madhya Pradesh, Karnataka, Andhra Pradesh, West Bengal and Uttar Pradesh. A large proportion of respondents reported that ICDS platform is also being used for training and capacity building of crèche workers mainly in Andhra Pradesh, Tripura and Assam.
Table-8.6: Academic Institutions Engaged in Training to Crèche Workers
	State
	NIPCCD
	Department Of Social Work/School Of Social Work
	ICDS
	Indian Council For Child Welfare
	SSWB
	Total

	Himachal Pradesh
	0
	0
	0
	9
	0
	9

	
	0.0%
	0.0%
	0.0%
	100.0%
	0.0%
	100.0%

	Uttar Pradesh
	1
	7
	1
	1
	1
	11

	
	9.1%
	63.6%
	9.1%
	9.1%
	9.1%
	100.0%

	Assam
	1
	7
	2
	0
	0
	10

	
	10.0%
	70.0%
	20.0%
	0.0%
	0.0%
	100.0%

	Tripura
	0
	6
	2
	0
	0
	8

	
	0.0%
	75.0%
	25.0%
	0.0%
	0.0%
	100.0%

	West Bengal
	2
	2
	1
	4
	1
	10

	
	20.0%
	20.0%
	10.0%
	40.0%
	10.0%
	100.0%

	Maharashtra
	1
	5
	0
	0
	0
	6

	
	16.7%
	83.3%
	0.0%
	0.0%
	0.0%
	100.0%

	Madhya Pradesh
	2
	0
	0
	3
	1
	6

	
	33.3%
	0.0%
	0.0%
	50.0%
	16.7%
	100.0%

	Karnataka
	2
	7
	1
	0
	1
	11

	
	18.2%
	63.6%
	9.1%
	0.0%
	9.1%
	100.0%

	Andhra Pradesh
	1
	3
	3
	3
	1
	11

	
	9.1%
	27.3%
	27.3%
	27.3%
	9.1%
	100.0%

	Total
	10
	37
	10
	20
	5
	82

	
	12.2%
	45.1%
	12.2%
	24.4%
	6.1%
	100.0%


Source: Field Survey, 2012.

Majority of the crèche centres have received training in the field of pre-school education, nutrition and cooking nutritious food, early childhood education, emergency and disaster management. More than half of the crèches were provided training on child care, child health care, sanitation and hygiene, child development and psychological care of young children.  The level of training was reported significantly high in Karnataka, Andhra Pradesh, Madhya Pradesh, Himachal Pradesh, Maharashtra while it was reported low in Uttar Pradesh, Assam, West Bengal and Tripura (Table 8.7).

Table-8.7:  Subject-wise Number of Crèches Receiving Training 
	State
	Child Care
	Child Health Care
	Emergency and Disaster Management
	Sanitation and Hygiene
	Pre-School Education
	Early Childhood Education
	Nutrition and Cooking of Nutrious Food
	Child Development
	Psychological Care of Young Children
	Community Mobilization and Empowerment

	Himachal Pradesh
	26
	26
	16
	22
	25
	22
	26
	22
	16
	16

	
	86.7
	86.7
	53.3
	73.3
	83.3
	73.3
	86.7
	73.3
	53.3
	53.3

	Uttar Pradesh
	25
	25
	20
	25
	21
	22
	24
	12
	15
	7

	
	29.1
	29.1
	23.3
	29.1
	24.4
	25.6
	27.9
	14.0
	17.4
	8.1

	Assam
	18
	17
	10
	13
	10
	17
	12
	17
	3
	5

	
	46.2
	43.6
	25.6
	33.3
	25.6
	43.6
	30.8
	43.6
	7.7
	12.8

	Tripura
	11
	11
	6
	8
	6
	4
	6
	7
	5
	1

	
	68.8
	68.8
	37.5
	50.0
	37.5
	25.0
	37.5
	43.6
	31.2
	6.1

	West Bengal
	21
	19
	10
	18
	18
	21
	21
	18
	11
	17

	
	31.3
	28.4
	14.9
	26.9
	26.9
	31.3
	31.3
	26.9
	16.4
	25.4

	Maharashtra
	64
	64
	60
	61
	62
	59
	58
	59
	50
	11

	
	66.7
	66.7
	62.5
	63.5
	64.6
	61.5
	60.4
	61.5
	52.1
	11.5

	Madhya Pradesh
	85
	82
	93
	72
	96
	89
	94
	79
	74
	76

	
	74.6
	71.9
	81.5
	63.2
	84.2
	78.1
	82.5
	69.3
	64.9
	66.7

	Karnataka
	41
	43
	54
	40
	52
	40
	51
	45
	47
	48

	
	65.1
	68.3
	85.7
	63.5
	82.5
	63.5
	81.0
	71.4
	74.6
	76.2

	Andhra Pradesh
	64
	72
	113
	81
	118
	112
	101
	100
	100
	93

	
	57.2
	57.6
	90.4
	64.8
	94.4
	89.6
	80.8
	80.0
	80.0
	74.4

	Total
	355
	359
	382
	340
	408
	386
	393
	359
	321
	274

	
	55.8
	56.4
	60.1
	53.5
	64.2
	60.7
	61.8
	56.4
	50.5
	43.1


Source: Field Survey, 2012.

Most of the respondents were of the view that project implementing agencies do not get funds in time for running of the crèche centres. However, flow of funds was reported timely to some extent in the state of Madhya Pradesh, West Bengal and Karnataka (Table 8.8).

Table-8.8: Whether Flow of Funds from Government to Implementing Agencies is in Time
	State
	Yes
	No
	Total

	Himachal Pradesh
	0
	9
	9

	
	0.0%
	100.0%
	100.0%

	Uttar Pradesh
	1
	10
	11

	
	9.1%
	90.9%
	100.0%

	Assam
	0
	11
	11

	
	0.0%
	100.0%
	100.0%

	Tripura
	1
	9
	10

	
	10.0%
	90.0%
	100.0%

	West Bengal
	2
	8
	10

	
	20.0%
	80.0%
	100.0%

	Maharashtra
	0
	11
	11

	
	0.0%
	100.0%
	100.0%

	Madhya Pradesh
	2
	4
	6

	
	33.3%
	66.7%
	100.0%

	Karnataka
	2
	12
	14

	
	14.3%
	85.7%
	100.0%

	Andhra Pradesh
	0
	12
	12

	
	0.0%
	100.0%
	100.0%

	Total
	8
	86
	94

	
	8.5%
	91.5%
	100.0%


Source: Field Survey, 2012.
Most of the respondents wee of the view that present funds available under the scheme are not adequate for successful running of crèche centres. However, a large proportion of respondents mainly in Maharashtra, Karnataka and Tripura could not express their view point on this question (Table 8.9).
Table-8.9: Whether Available Fund is Adequate for Running Creche Scheme
	State
	Yes
	No
	Can't Say
	Total

	Himachal Pradesh
	5
	4
	0
	9

	
	55.6%
	44.4%
	0.0%
	100.0%

	Uttar Pradesh
	0
	11
	0
	11

	
	0.0%
	100.0%
	0.0%
	100.0%

	Assam
	0
	11
	0
	11

	
	0.0%
	100.0%
	0.0%
	100.0%

	Tripura
	0
	5
	5
	10

	
	0.0%
	50.0%
	50.0%
	100.0%

	West Bengal
	0
	10
	0
	10

	
	0.0%
	100.0%
	0.0%
	100.0%

	Maharashtra
	0
	0
	11
	11

	
	0.0%
	0.0%
	100.0%
	100.0%

	Madhya Pradesh
	0
	6
	0
	6

	
	0.0%
	100.0%
	0.0%
	100.0%

	Karnataka
	0
	8
	6
	14

	
	0.0%
	57.1%
	42.9%
	100.0%

	Andhra Pradesh
	0
	9
	3
	12

	
	0.0%
	75.0%
	25.0%
	100.0%

	Total
	5
	64
	25
	94

	
	5.3%
	68.1%
	26.6%
	100.0%


Source: Field Survey, 2012.
The respondents were asked that whether they encouraged imposing of user charges for increasing centre’s resources. About 2/5th respondents revealed that they have never encouraged for imposing of user charges however, 37 per cent respondents reported that they regularly encouraged for imposing of user charges. This was found significant in Himachal Pradesh, Madhya Pradesh, Andhra Pradesh and West Bengal (Table 8.10).
Table-8.10: Do You Encourage Imposing of User Charges 
	State
	Regularly
	Sometimes
	Never
	Total

	Himachal Pradesh
	9
	0
	0
	9

	
	100.0%
	0.0%
	0.0%
	100.0%

	Uttar Pradesh
	2
	5
	4
	11

	
	18.2%
	45.5%
	36.4%
	100.0%

	Assam
	4
	1
	6
	11

	
	36.4%
	9.1%
	54.5%
	100.0%

	Tripura
	2
	2
	6
	10

	
	20.0%
	20.0%
	60.0%
	100.0%

	West Bengal
	5
	4
	1
	10

	
	50.0%
	40.0%
	10.0%
	100.0%

	Maharashtra
	0
	0
	11
	11

	
	0.0%
	0.0%
	100.0%
	100.0%

	Madhya Pradesh
	4
	2
	0
	6

	
	66.7%
	33.3%
	0.0%
	100.0%

	Karnataka
	2
	2
	10
	14

	
	14.3%
	14.3%
	71.4%
	100.0%

	Andhra Pradesh
	7
	2
	3
	12

	
	58.3%
	16.7%
	25.0%
	100.0%

	Total
	35
	18
	41
	94

	
	37.2%
	19.1%
	43.6%
	100.0%


Source: Field Survey, 2012.
The respondents were asked that whether they are in favour of merger of the scheme with ICDS scheme. All the respondents were found against the view point as they reported that ICDS scheme is entirely different and catering the different target population besides over stressed human resources and infrastructure. The effective implementation of crèche scheme is not possible with the merger of scheme with ICDS (Table 8.11).
Table-8.11: Are You in Favour of Merger of Scheme with ICDS Scheme
	State
	Do Not Agree
	Total

	Himachal Pradesh
	9
	9

	
	100.0%
	100.0%

	Uttar Pradesh
	11
	11

	
	100.0%
	100.0%

	Assam
	11
	11

	
	100.0%
	100.0%

	Tripura
	10
	10

	
	100.0%
	100.0%

	West Bengal
	10
	10

	
	100.0%
	100.0%

	Maharashtra
	11
	11

	
	100.0%
	100.0%

	Madhya Pradesh
	6
	6

	
	100.0%
	100.0%

	Karnataka
	14
	14

	
	100.0%
	100.0%

	Andhra Pradesh
	12
	12

	
	100.0%
	100.0%

	Total
	94
	94

	
	100.0%
	100.0%


Source: Field Survey, 2012.
Most of the officials were found affiliated with State Social Welfare Boards and were office bearers as well as officers engaged in implementation of the scheme. Most of the respondents further reported that they have adequate staff and official for monitoring of the crèche centres however, crèche centres are being visited on quarterly and annual basis mainly. The officials further reported that they have developed academic calendar for training and capacity building of the human resources engaged in training and capacity building. They have also setup linkages with academic institutions such as NIPCCD, Indian Council for Child Welfare, School of Social Work/Department of Social Work and other academic institutions. Most of the training provided to the crèche workers was also reported to be significant and dealing with the issues directly related with delivery of the day-care services to young children such as child care,  child health care, sanitation and hygiene, pre-school education, nutrition and cooking of nutritious food, early childhood education, etc. All the respondents were found against the view point for the merger of scheme with ICDS.
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