CHAPTER-VI

FINDINGS AND OBSERVATIONS OF THE STUDY

AND RECOMMANDATIONS FOR ACTION PLAN

A.
FINDINGS AND OBSERVATIONS

Following are the findings and observations of the study:

Both study blocks located in the extreme parts of the country have distinct geo-climatic conditions. The development block Ganganagar is located in desert climatic conditions marked with large variations of temperature, extreme dryness and scanty rainfall (annual average 254 mm). A hot and oppressive summer, plentiful rainfall (annual average 2141mm) and moisture in the air throughout the year characterize the climate of Habibpur development block.  

The land resources of the Ganganagar block are 965.67 sq. kms. Out of this 74.77% (722.04 sq. kms) is arable land, 15.53% (149.97 sq. kms) fallow land, 7.22% (74.54sq. kms) area not available for cultivation and rest 1.98% (19.12 sq. kms) land is cultivable waste. The land resources of Habibpur block are to the tune of 397.10 sq.  kms, which is less than 58.87% of the total land resources of Ganganagar block. In Habibpur block 84.75% (336.54 sq. kms) area is arable, 0.34% (1.35 sq. kms) fallow land, 1.39% (5.52 sq. kms) forest area, 12.04% (47.81 sq. kms) area not available for cultivation and rest 1.48% (5.88 sq kms) is cultivable waste land. There is no forest area in the Ganganagar block.

Almost 77% people in the Ganganagar block and more than 82% people in the Habibpur block are engaged in agriculture sector. 94.6% of the arable land in the Ganganagar block and 82.5% in Habibpur block, is single cropped. The major agriculture produce of the Ganganagar block is wheat (total production 119.01 thousand tons in 1999-2000) sown on 39742 hectares of land. In Habibpur block, major agro-produce is rice (production 715.59 thousand tons in 1999-2000), sown on 31800 hectares of land. The cash crops of Ganganagar block, are cotton and sugarcane. While in Habibpur development block, cash crops are sugarcane and Jute.

The bovine population and poultry are important resources of the agro-based economics of both blocks. There are 61 cows per sq. km of area in Ganganagar block, while in Habibpur block, there are 108 cows in the equal area. But the density of buffaloes is just opposite being 56 buffaloes per sq. km in the Ganganagar block and only 18 in Habibpur block. However, the breed of buffaloes is superior in the Ganganagar block. Other important cattle is goat with a density of 14 per sq. km in Ganganagar block and as high as 107 in Habibpur block. The poultry is a backyard activity among the scheduled castes and tribes of both blocks. However, fishery is an important resource in Habibpur only block having engaged 6500 persons with 5061 quintals annual fish production.

The population of the Ganganagar block is 324766 (this includes the urban population of Sri Ganganagar city, which is 162371 persons) persons, whereas total population of the Habibpur block is 168538 persons (1991). The population density of the Ganganagar block is 336 persons per sq. km, while it is 424 in the Habibpur block. The Ganganagar block registered 45.62% decadal growth while Habibpur block registered a growth rate of 29.67% in the decade of 1981-91. The general sex ratio in the Ganganagar block is far below the national average. This is reported 858 females per 1000 males in Ganganagar block, while in Habibpur block sex-ratio is higher being 965 females per 1000 males.

Development block Habibpur is predominantly a tribal block, having scheduled tribe population 31.16%, mostly Santhal. Moreover, there is also a very high concentration of scheduled castes (46.56%) population. Contrary to this, there is insignificant number of scheduled tribes in the Ganganagar block. However, the concentration of scheduled castes is very high (33.86%) being more than double of the national average. The sex ratio among the tribal population in Habibpur block is 1012 females per 1000 males, which is in favour of females. Among scheduled castes this ratio is 998 females per 1000 males, while it is only 882 females among the scheduled castes of the Ganganagar block.

The general literacy rate in the Ganganagar block is 43.19%, while it is only 26.87% in Habibpur block. It is observed that 6.59% villages of the Ganganagar block and 1.37% villages of Habibpur block, have more than 50% literacy. The rate of literacy among scheduled castes in the Ganganagar block, is 9.51%, whereas, it is 8.27% in Habibpur block. The literacy among scheduled tribes in the Ganganagar block, is 22.76%, and 17.62% in the Habibpur block. The literacy among tribes is better than scheduled castes.

The percentage of workforce is higher in the Habibpur block (43.5%) in comparison to the Ganganagar block (34.34%). In Habibpur block, 82.45% workforce is engaged in primary sector, 7.16% in secondary sector and 10.39% in tertiary sector. While in the Ganganagar block, 77% workforce engaged in primary sector, 7.01% in secondary sector and 15.99% in tertiary sector. In total workforce, 72.54% are male and rest 27.46% are females in Habibpur block. In Ganganagar block, 53.83% are male and 46.17% are females. The female workforce is higher in the Ganganagar block.

The study observes that in the Ganganagar block, 46.03% of the total workers is cultivator, followed by agricultural labourer 29.87%, other service sector 7.20%, trade and commerce 6.40%, industrial worker 3.40%, household manufacture 2.78%, transport, storage and communication 2.35%, construction 0.84%, livestock 0.79%, mining and quarrying 0.23% and hunting, plantation, orchards and allied activities 0.11%. While in Habibpur block, 37.74% is cultivator, 33.66% agriculture labourer, 9.96% fishing, 5.01% other service sector, 4.05% trade and commerce, 3.77% industrial worker, 3.08% household manufacturer, 1.34% transport, storage and communication, 0.94% livestock, 0.31% construction, 0.01% mining and quarrying and rest 0.13% is engaged in plantation, orchards and allied activities.

The survey of income levels in the Ganganagar block observes that 63.6% respondents have income less than Rs. 1000/- per month, while the percentage of households in this income level is 79.3% in Habibpur block. It is observed that 15.1% households have their income between Rs. 1000-2000/- per month in Ganganagar block, followed by 10.4% households having income between Rs. 2000-3000/- per month, 6.7% households Rs. 3000-4000/- and rest 4.2% households having their income level above Rs. 4000/- per month. In Habibpur block 10% households have their income level Rs. 1000-2000/- per month, followed by 5.9% households having income Rs. 2000-3000/- per month and rest 1.5% households have their income level above Rs. 4000/-per month. The study further shows that percentage of saving being 5.2% in the Ganganagar block is far better than 2.1% in Habibpur development block.

The expenditure pattern of the income shows that in the Ganganagar block, 50.3% of the total income is spent on food items, followed by drinking and smoking (18.7%), house and household goods (11.3%), clothes (4.4%), medical facilities (2.5%), education (2.1%), and social and other ceremonial activities (5.5%). Whereas in Habibpur block, 56.2% of the income spent on food items, followed by 20.2% on drinking and smoking, 8.6% on house and household goods, 3.9% on clothes, 2.1% on education, 1.6% on medical facilities and 5.3% on social and other ceremonial activities.

The study of levels of development of both study blocks, based on income level, availability of household goods and expenditure pattern reveals that Ganganagar block is well developed, in comparison to Habibpur development block.

During the reference period of the study (i.e. year 1994-95 to 2000-2001), total 246 projects in the Ganganagar block, and 47 projects in the Habibpur block have been executed under BADP. The total funds allocated to the Ganganagar block was to the tune of Rs. 1331.32 lakhs, while it was only Rs. 116.92 lakhs for Habibpur block during the same period. The main executive agencies involved in the implementation of BADP in the Ganganagar block are Panchayat Samiti, Public Health and Engineering Department, Public Work Department, Other Line Departments of the district viz. Collectorate, DRDP, Municipal Council, Aawas Vikas Sansthan, Urban Improvement Trust, Superintendent of Police Office, Jodhpur Vidut Vikas Nigam and RSBCC, etc. In Habibpur block, major agencies are Panchayat Samiti, Zila Parishad, BSF, PWD, PHED, Collectorate and DRDP etc.

Out of total work completed in Ganganagar block (during reference period), 46.75% was executed by the Panchayat Samiti followed by other line departments (33.33%), PHED (16.26%) and PWD (3.66%). Whereas in Habibpur block, 78.72% work is executed by the Panchayat Samiti, followed by the BSF (10.63%), other line departments (4.26%), Zila Parishad (4.26%), and PHED (2.13%). Unlike Ganganagar block, BSF is an executive agency for the implementation of projects pertaining to the security sector in Habibipur block.

The sectoral distribution of the total projects executed in the Ganganagar development block shows that 58.54% of the total projects have been executed in infrastructure sector, followed by education (18.29%), security (14.22%), health (6.10%), agricultural and allied sector (0.4%) and other social sectors (2.45%). Most of the work (42.36%) has been executed by other line departments, followed by Panchayat Samiti (35.42%), PHED (17.36%) and rest (4.86%) by the PWD. In education sector total work has been executed by the Panchayat Samiti. Maximum work of security sector is also done by the Panchayat Samiti (42.86%), followed by the PHED (40%) and other line departments (17.14%). The projects of health sector have been executed by other line departments (60%), Panchayat Samiti (26.66%) and PWD (13.34%). Only activity of agriculture and allied sector is executed by PHED in Ganganagar block.

In Habibpur development block, out of total 47 projects implemented 38.30% were in education sector, 25.33% in infrastructure, 21.28% in security and 14.89% in health sector. No work has been done in agricultural and allied sector and other social sectors. Maximum work of infrastructure sector has been executed by the Panchayat Samiti (47.83%), followed by Zila Parishad (16.67%) and by other line departments (8.83%). While entire work of education sector has been implemented by the Pancyayat Samiti. In health sector 71.42% work has been implemented by the Panchayat Samiti and rest 14.29% by the PWD and other line departments.

16
The sector wise utilization of funds in Ganganagar block during the reference period shows that 67.44% amount is utilized in infrastructure sector, followed by education (10.88%), security (10.59%), health (10.02%), agriculture and allied sector (0.06%) and other social sectors (1.01%). Whereas, in the Habibpur development block 47.84% of the total funds has been utilized in infrastructure sector, 38.78% in education, 7.5% in security sector and rest 5.87% in health sector in the reference period.

17
The study of the funding pattern of the study blocks shows that the Ganganagar block received funds at the rate of Rs. 409.80 per head of it’s population, Rs 138 thousand per sq. km of area and Rs. 41.59 lakh  per km of international border length during the reference period. While the development block Habibpur received funds at the rate of Rs. 69.37 per head of it’s population, Rs. 29 thousand per sq. km of area and Rs. 1.43 lakh per km of international border length in the same period. 

18
The assessment of satisfaction level of the beneficiaries of the BADP projects in their   respective villages concludes that 72% people and 78% Panchayat representatives and knowledgeable persons are satisfied with the work done in the Ganganagar block. While in Habibpur development block, percentage of satisfied people is 65% and 70% for the Panchayat representatives and knowledgeable persons, respectively. The major reasons of discontent are different priorities of the people, people’s participation is not ensured at planning stage, felt needs of the people are not being considered, standard of the work done is not up to the desired level and absence of monitoring committee in the blocks.

19.
The study observes that in Ganganagar block 13.5% respondents feel the threat of cross-border crime pertaining to the smuggling and terrorism. However, they admit that the border fencing and construction of BOPs and OPs have reduced their apprehension of cross-border threats to insignificant level. Whereas, 25% respondents in Habibpur block have sense of insecurity. About 90% have reported that cattle (particularly cows) are the most favoured targets of the hordes of invading dacoits from Bangladesh, who have turned cross border crime into a major industry turning the lives of local into an endless nightmare.

20
Cattle-lifting is the most profitable crime in the Habibpur development block as there is great demand of cattle particularly cows and oxen in Bangladesh for ploughing as well as for supply of beef and hides to gulf countries. The local people mostly scheduled castes and tribes are poor and simple people, who are being threatened and looted (cattle lifting mainly) by the Bangladeshi gangs most of cow lifters. This has caused a great concern among the local people. Persisting meetings between the BSF and Bangladesh Rifles have not been able to check the growing menace of smuggling, cattle lifting and illegal infiltration of Bangladeshi into India. In spite of grim crime situation in the blocks, people by and large perceive no sense of insecurity.

21
The study of hypothetical investment pattern in the Ganganagar block reveals that 82.22% respondents are interested in purchase of agriculture land in their respective village, even near the border line. Similarly, 78.97% respondents gave their preference for the purchase of agriculture land. This clearly reflects that people are interested in immovable property and perceive no sense of insecurity.

22 
In Ganganagar development block, 44.61% respondents have taken loan for productive purposes. Majority of the respondents has negotiated the loans for agriculture purposes. 95.07% in Ganganagar block and 74.88% in Habibpur block, have taken loan for agriculture. Other priorities were livestock (2.46%), business (1.98%) and other social ceremonies (0.49%) in Ganganagar block. In Habibpur block, other priorities are fishing net (9.32%), marriage of children (7.9%), livestock (4.18%), business (2.79%) and other social ceremonies (0.93%). The purchase of the immovable assets reflects the sense of security among the people. 

23
The private money-lenders do not give loans until they satisfied to themselves that the Asami (pawn) will not run away after taking loan. In case of Ganganagar block, 21.19% respondents have taken loan from private money-lenders. In Habibpur block, 25.12% respondents have taken loan from the private sources. The credit markets do not operate in an environment of insecurity and uncertainty. 

24
Majority of the respondents in both study blocks has own houses, livestock, agriculture land and implements. Cent percent households in both blocks have their own houses. In Ganganagar block, 93.62% have livestock, followed by agriculture implements (65.27%), agriculture land (45.93%), shops (12.96%) and small enterprises (3.07%). In Habibpur block, 81.97% have livestock, followed by agriculture implements (72.96%), agriculture land (37.37%), shops (10.30%) and small enterprises (1.07%). The possession of immovable assets is an indicator of prevailing sense of security among the people.

No case of outward migration is reported from any of the block except a few families of     Ganganagar block who have been given land patta in Hamunagarh district (earlier part of Sri Ganganagar district) by the Rajasthan Government. While there are several examples of inward migration in both blocks, these ‘newly settled outsiders’ do not see any sense of insecurity in any of the border block. 

26
The discussions that held with Panchayat representatives, knowledgeable persons and general public have brought the serious issue of infiltration into the notice. People are of the opinion that Bangladeshi infiltrators have become majority (95%) in the border villages; they have purchased land in border areas. Moreover, they have entered the local politics and taking the advantage of the Government schemes. These infiltrators have out numbered the bonafied Indian citizens.

27
There is a significant growth in educational infrastructure and enrolment of students in primary, middle and secondary levels of education in Ganganagar block, during the reference period of the study. Contrary to it, Habibpur development block, has registered a very poor growth rate in the educational infrastructure and a heavy student dropout particularly at secondary level (-24.80%), during the 7 years of the present study.

28
The BADP has played a significant role in the development of educational infrastructure in both study blocks. In Ganganagar block, 9.24% of the total funds has been utilized for this purpose. This has benefited 41 schools in the block. In Habibpur block, 38.78% funds of the BADP has been utilized for construction of additional education infrastructure, which benefited 18 schools. This has increased the total enrolment in the schools and attracted more number of girl students. This has created awareness among people particularly poor scheduled castes and tribal for the education of girls. There are 48 villages in Ganganagar block and 35 in Habibpur block, which require schools.

Though, both study blocks are agriculture dominating areas but ironically no work has   been done under BADP in this sector. Only a minor channel was constructed at village Mukan (Ganganagar block) with a small amount of Rs. 0.80 lakh in 1995-96. This amount is insignificant (0.3%) compare to the total allocation of the year. Virtually no work has been done in this sector in Habibpur block. This is the neglected sector, which needs attention for BADP schemes.


The critical gap identified in the field of agriculture sector is in the area of minor irrigation, quality seeds and timely supply of fertilizers and pesticides, training in new techniques and technologies of farming and allied areas. Development of animal husbandry and veterinary aid centres is also needed. There is gap in the field of pisciculture, sericulture, horticulture and social forestry. De-siltation of ponds and watershed development needs special attention particularly in Habibpur block.

BADP has done good work in extending the health facilities to the people in both blocks,    15 health related activities in Ganganagar block and 7 activities in Habibpur block have been completed. 10% of the total funds in Ganganagar block and 5.87% of funds in Habibpur block has been incurred on health related schemes. There is wide gap in the health sector. Blood bank, X-ray and ECG machines and laboratory in all sub-hospitals of both blocks are needed. 16 PHCs in Ganganagar block and 19 in Habibpur block are essential. Besides, provisions for dental, eye clinic and mother & child programme are also required.

A commendable work has been done in security sector under BADP particularly in    Ganganagar block, where 10.56% of the total allocation of the block (during 7 year of reference period) has been incurred on security arrangements. While 7.5% of total allocation, has been incurred in this sector in Habibpur block. Under BADP Naka-cum-OP-Machan, barracks for Jawan, DCB at BOPs, WSS at BOPs and banker Nirman has been done in Ganganagar block. In Habibpur block repair of BOPs, purchase of wireless sets have been done under BADP. Beside this, police station, police line and police quarters have also been constructed in Ganganagar block. However, a significant gap has been observed in the security sector.

Most striking aspect of the BADP funds utilization is related to the infrastructure development. Almost half of the total allocation (48.52%) in Ganganagar block has been utilized for construction of administrative buildings of different departments in Sri Ganganagar City, whereas in Habibpur block only one fourth (25.39%) has been incurred for this purpose and staff quarters at BDO office, doctors and other health staffs’ quarters have been constructed.

The people’s participation has been ensured in the implementation of the BADP in both study  blocks. In Ganganagar block, 46.74% of the total activities has been executed through people’s participation. In Habibpur development block, involvement of the people has been ensured in 82.97% activities. The maximum people’s participation has been reported in education sector (100%) both in terms of money and activities in both blocks. This is followed by the security sector (42.85% of total work and 47.35% of total allocation), infrastructure (35.41% of the work and 19.87% of the allocation) and rest in Health sector (26.66% of the work and 28.08% of the allocation) in Ganganagar block. In Habibpur block, second important sector in terms of people’s participation is infrastructure sector (91.66% of the work and 91.06% of the total allocation), followed by health sector (71.42% of the work and 9.76% of the allocation) and rest in security sector (50% of the work and 22.77% of the allocation). There is no people’s participation in agriculture and allied sector and other social sectors. However, no Voluntary Organization/NGO has been involved in any of the block.

The major problems identified in both study blocks are irrigation facilities, drinking water, border land disputes, lack of good roads, unemployment, health services, poverty, electricity, price rise, veterinary centres, schools, inadequate cooperation of Govt. staff, land fragmentation, community halls, public library, supply of kerosene, transport facility and cross-border crime in order to their preference in Ganganagar block. In Habibpur block, the main problems are poverty, cross border crime, lack of good roads, border land disputes, unemployment, drinking water, health facilities, irrigation facilities, electricity, price rise, inadequate cooperation of Govt. staff, veterinary hospital, schools, inadequate supply of kerosene, community hall and library, transport facility, and flood and soil erosion in order to the preference of the people.

 Based on the assessment of the problems of the people and discussions with block officials, knowledgeable persons and Panchayat representatives the sector wise ‘felt needs’ of the people have been enlisted for both study blocks. The enlisting of the ‘felt needs’ have been done as per priorities perceived by the people in both blocks.

The study observes that monitoring schedule was not notified in any of the block. Grass- root level organizations, block level Panchayat Samities, BSF etc. are not involved in the monitoring of the BADP work. There is no clear-cut policy or indicators of monitoring the progress of the work in any of the block.

The scheme did not seem to give due important to the ‘felt needs’ of the people in both blocks. The people’s participation is restricted only to the execution of the projects, their participation at planning level is absent in both blocks. Moreover, in most of the cases projects only related to infrastructure building were encouraged by the administration for people’s participation. In Habibpur block, BADP is not a popular scheme and most of the representatives of the Panchayat Raj institutions including Block Pramukh are not aware about this scheme.   

   The BADP has played a vital role in fastening the mobility of people and BSF by constructing 15 roads in Ganganagar block and 4 roads in Habibpur block (including box bridge and culverts). The construction of additional rooms in primary and secondary schools has promoted the educational development in 45 schools in Ganganagar block and 18 schools in Habibpur block. Construction of 15 hospitals (including 5 veterinary hospitals) in Ganganagar block, and 7 in Habibpur block has extended the medical facilities to the people. 

           The construction of Panchayat Ghar (15) and Patwar Ghar (15) in Ganganagar block has strengthened the functioning of the Panchayat and provides relief from day to day land related problems. The another important area, where BADP has done camdable work, is the water supply for drinking purpose in Ganganagar block. Total 35 works related to water supply (12 water tanks, 7 diggies and 15 other water supply works) have been executed in Ganganagar block to quench the thirst of the people. 

Security is the major concern of BADP and it has strengthen it by 35 works in Ganganagar and 10 works in Habibpur block. Besides, administrative buildings constructed under BADP have enhanced the efficiency of the administration. 

40
It is, too, early to make a clear cut statement about the impact of BADP on socio-economic development as the scheme is itself only 7 years old. There are certain activities, which have been completed recently but have not started functioning yet. However, the schemes implemented under BADP in both blocks have brought a significant impact in certain areas leading to socio-economic development and sense of security among the people living in border blocks. 

B. RECOMMANDATIONS FOR ACTION PLAN

On the basis of the findings and observations of the study, following recommendations have been made to prepare an action plan for future development of the study blocks though BADP implementation:

The effective and timely implementation of the scheme needs a proper mechanism for the monitoring of the expenditure and work performance. However, this is the weak area in the implementation of the BADP schemes. There is no Monitoring Committee and Monitoring Schedule in any of the blocks. A permanent Monitoring Committee should be formed at the district level, having all district level heads (including BSF) of the implementing agencies it’s permanent members. The work sanctioned to different agencies under BADP should be informed to all members of the Committee. Each member should be empowered to monitor the work for each implementing agency. The Committee should have atleast one meeting in the year, and evaluation report of the Committee should be kept ready by District Planning Office for the consideration of Screening Committee and Empowered Committee in decision-making for future policy and action plan.

The role of Empowered Committee at the Centre and Screening Committee at the state level is very important in deciding the policy and action plan, scope of the programme, allocation of funds for different schemes and recommendation of the scheme to be implemented under BADP. As per present scope of the programme, there are three important areas, which need special attention under BADP. These areas are science and technology, health and agriculture and allied sector, which have potentials for socio-economic development - one of the two major objectives of the BADP. Therefore, it is advisable that Secretary, Ministry of Science & Technology, Secretary, Ministry of Agriculture, and Secretary, Ministry of Health, should be the members of the Empowered Committee. Similarly, equal rank officers at the State Government level should be the members of the Screening Committee.

The channel of fund flow from State level to district level has to be changed. This should be uniform in all blocks. Funds from the State should be released directly to the District Planning Office and not to the line departments. The District Planning Office should be equipped and empowered to release the funds to different implementing agencies. There is need of capacity building and delegation of power to District Planing Office for planning, implementation and coordination of schemes under BADP at the district level. This may be considered by the Screening and Empowered Committees for effective implementation of BADP and preparation of the district level data base needed for future policy and action plan.

The BADP is a special programme as additive to the normal state plan aiming at creation of infrastructure to strengthen the sense of security, while meeting the special needs of the people leading to socio-economic development of the border areas. This is an unusual task and cannot be met in the traditional manner of planning and scheme implementation. Therefore, it needs an off the track strategy and scope for intervention. As per ‘felt needs’ and priorities perceived by the people, it is advisable that proposals having Science & Technology components should be given priority. A tribal village in Habibpur block and a  village dominated by the scheduled castes in Ganganagar block may be taken up to develop a role model through Science & Technology intervention under BADP.

Since, to meet the specific requirements of the people is the main thrust of the BADP, hence, people should have major role to play in the identification of their ‘felt needs’ and priority areas. Their participation at the project formulation stage should be ensured. Some reputed NGOs/Voluntary Organization and educational/technical institutions of the border districts, may be involved to assist the people in the task of identifying the ‘felt needs’ and priorities. Moreover, potential areas and low cost rural technologies suited to the block may also be identified for intervention for employment and sustainable development.           

The emphasis on creation of permanent infrastructure, like roads (including culverts/bridges), schools and hospitals should be continue but within the 16 kms of the international borderline. Moreover, only like roads connecting villages along the border line and link roads to connect BOPs and OPs of BSF should be constructed and repaired under BADP. Priority should be given to the culverts/small bridges upon these connecting roads. The funds of BADP should not be utilized to repair those roads of the block, which have been constructed under any other scheme of the State/Central governments. Construction of administrative buildings at district headquarter, even if it lies in the border block, should not be allowed under BADP. Moreover, building constructed for different purpose as per ‘felt needs’ and priority of people should not be concentrated on a few locations, rather spread all along the border line. All construction work should inscribe on the walls (in front and back side both), “constructed under BADP” with year of scheme.

The funds of BADP fall under non-lapsable category. Therefore, formulation and funding of short-term projects under BADP, may be given a re-thought. It is advisable that projects of importance and priority may be formulated and implemented on a long-term basis. However, such projects should not be clubbed with regular projects, under different schemes of State/Central Governments. Secondly, the criteria for allocation of the BADP funds should consider the threat perception, topography, remoteness and accessibility of area and socio-economic backwardness, in addition to the present criteria of funding. Hence, area specific projects should also be considered under BADP.

There is a co-ordination lapse between the civilian population of the border villages and BSF, which causes misunderstandings among the people and the forces. Therefore, a co-ordination-cum-vigilance committee having members from Panchayat representatives, knowledgeable persons of the village and BSF personnel of near by BOPs should be constituted in each block. This Committee should organize some joint programmes to keep watch on infiltrators and other border crimes.

Based on the local resources base, skills available, ‘felt needs’ and market availability, a few areas in forest sector, agro based, animal husbandry & allied activities, service and cottage based activities and some miscellaneous areas, have been identified as potentials for new avenues of employment in both blocks. Besides, 60 low cost rural technologies have been identified and recommended for intervention in both blocks for employment generation and sustainable development.

Special emphasis should be given to the education sector, particularly in Habibpur development block, where there is no significant increase in educational infrastructure and heavy drop-outs has been reported. In fact, all funds provided for infrastructure development should be utilized for the development of schools, health centres and link roads (including culverts/small bridges), particularly connecting border villages, BOPs, and OPs.

Funds under BADP should be provided to some selected high schools to develop the hostel facilities for girls’ of the weaker sections (SC in Ganganagar and SC & ST in Habibpur blocks, who have registered very poor literacy rate) on the pattern of Ashram schools. These hostels should be constructed in the central places of the main border area. Two locations for Habibpur block (Habibpur and Aktail) and two locations for Ganganagar block (Phatuhi and Hindu Mal Kot) have been identified. These hostels should run the training programmes in pre-decided  (based on survey) low-cost rural technologies suited to the resource base and local market potentials of the blocks.  

Besides mentioned recommendations, there are certain importance issues, which need to be highlighted at this juncture for their amicable solution. Such issues have been summed as follows:

The artisans, small entrepreneurs and petty businessmen of the border areas need special loans and marketing facilities as institutional credit, are not available as per requirement in the near border villages. Some arrangements have to be made for credit them through District Planning Office, involving NABARD services. 

There is a serious problem about the land between fencing and zero-line in Ganganagar block. This has caused a confrontation between the farmers and BSF. Farmers should be allowed on permanent basis to work on their land. The irrigation timing should be changed and pipes should be provided to farmers for irrigation. 

A few farmers have taken loan for the land development, which later on acquired by the BSF/Army. In such cases, loan either should be waved off or paid by the Ministry of Home/Defence. 

Low-tension electrification is needed in the border region of Habibpur block. 

Since, there is scarcity of water for drinking, as well as irrigation purpose, hence “paid tubewells” should be allowed under BADP.  

To make communication fast, all villages should have telephone facilities. 

There should be TV relay centres in the border area to counter the propaganda of hostile country. All Gram Panchayats should be given TV sets with antennae.   

Modern surveillance equipments should be provided to the BSF. 

There are the seeds of discontent among the people of 35 villages in Habibpur block over the fencing. The fencing should be created only 150 meters away from the zero line and not beyond that in any case. Moreover, the present type of fencing, which is being created, is useless and sheer wastage of public money. 

There is grim situation of dacoity (mainly, cow-lifting) by the Bangladeshis and infiltration in Habibpur block. This has to be checked on priority basis. The piggery should be promoted along the border area. 

––––––––––––––––––––––––
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