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4 Boond Bachat Sangathan (Thrift and Credit Group) in Rural Areas of Kanpur 

Thrift and Credit or Self-Help Groups (SHGs) have become a powerful means to meet the women’s expressed need for improved access to credit, particularly to small loans, which would allow them to engage in risk- averse, multi production strategies and thereby to improve the livelihoods of their families.  SHGs attempts to raise the choice of level of the poor women by building up an institutional framework that is in tune with their capacities of self –administration and better geared towards serving their needs. 
Boond Bachat Sangathan is a scheme in Micro Finance, started by Shramik Bharati, a Kanpur based NGO in September 1989 in urban slums of Kanpur and in 2 rural blocks – Kalayanpur and Bhitergaon of Kanpur District. Today, the scheme, which was an attempt to mobilise the poor and move them forward primarily through local capital accumulation and asset creation, reaches more than 10,000 people.
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The Programme 

The programme was although launched in 1988 was conceived in 1986, when the factories in the industrial city- Kanpur were being shut down. The closure of the industries affected the lives of the many poor people living in the city. A survey undertaken, to study the problems faced by the poor in e city revealed that finance in times of need was main problem.   The need gave birth to Boond Bachat  Sanghtan .

The micro finance programme - Boond Bachat Sangathan, which was conceived in 1986, has so far been implemented in 92 villages.  Today, there are about 534 SHGs - 264 rural SHGs and 270 urban SHGs.  Up to March 2002, members had saved Rs .149.70 lakhs and had disbursed total loan of Rs. 348.81 lakhs. 

The main objectives of the programme are:

· To inculcate habit of saving in poor women;

· To bring them out of the clutches of money lender

· To provide loans to manage household cash flow crisis during emergencies

· To provide loans for income generation activities

· To provide business development services 

The Management

To elicit community participation and to create a sense of belongingness, the management of the Self- Help Group has people drawn from the community itself.   The structure of typical SHG of a village is presented below.                  

An Organo Gram of the SELF-HELP GROUP



All the office bearers are elected by the by the members of the group and hold office for period of 2 years their continuation in the office depends on the wishes of the members. Shramik Bharati appoints the Field supervisor. The role and functions of the office bears is as follows:

President:
President is head of the group and addresses the group meetings.

Secretary:
Secretary assists President in activities of the group.

Treasurer:
Maintains accounts of the group along with field supervisor.

Field Supervisor:
Field Supervisor is appointed by Shramik Bharti and is responsible for organising group meetings and collecting monthly deposits, loan instalments and coordinating work with treasurer and Shramik Bharti.

Members:
 Each group has to have minimum of 20 women, as these groups are exclusively women’s group. The criteria for membership: -

· Woman should be residing in the area.

·  Woman should belong to below poverty line.

· She should be above the age of 18 years but less than 60 years. 

The Activities

Activity 1:
Formation of Group


On the formation of the group rules and regulations or ‘niyamawali’ as it is called are written.  Groups are to strictly observe the niyams. President of the Shramik Bharati; Co-ordinator and Asst. Co-ordinator Boond Bachat Sanghatan; and in-charge finance Boond Bachat Sanghatan prepare Niyamawali.

Rules and regulations or ’ niyamawali’ for the group are:

I. Only woman can be come a member.

II. Member should be mentally sound.

III. Member should be residing in area and should belong to economically weaker section of the society- below poverty line.

IV. Member should be in the age group of 18 – 60 years.

V. Members will be paid 6% interest on savings.

VI. Members will have to pay 18% interest on loans.

VII. Interest amount will be spent on the functioning of the group.

VIII. Each group should have minimum of 10 groups and maximum of 20 groups.

IX. Office bears of the group to be elected every year.

X. Group will meet on fixed date and place every month.

XI. Accounts of the group to be audited.

XII. On default of monthly deposit, a fine of Rs. 2 per month will be imposed on the member.

XIII. Member can get loan up to 10 times the savings.

Activity 2:
Raising Deposits for the Group


Every member has to deposit a minimum amount of Rs. 20 every month and can deposit maximum of Rs. 50 every month.  In the year 2001-2002, Boond Bachat Sanghatan has collected deposits worth Rs.  56,96,400. 

Activity 3: Granting loans 

Members can take loans against the money deposited by them. A member can take maximum loan up to 10 times their deposits and minimum of Rs. 200. The amount of instalments is 10 percent of the loan amount.  No. of instalments is discretion of the group. A member is charged 18 percent as interest on instalments. Loans are granted for various purposes; so far members have taken loans for:

· Housing

· Income Generation Activity

· Self-employment

Shramik Bharti in its endeavour is receiving assistance from other financial institutions such as:

Small Industrial Development Bank of India (SIDBI): 
Provides loans up to 50 lakhs for any non- agriculture related activity and wherein the activity enhances the skill of the group.

Rashtirya Mahila Kosh:
Under its various schemes Rashtriya Mahila Kosh helps and grants loan for:

· NGO in formation of Self –Help Groups;

· Up-liftmen of women; 

· For Income generation activities to SHG for its members.

Housing Development Corporation (HUDCO): Grants loans to members of SHG for construction and renovation of house.

National Minorities Development Financial Corporation (NMDFC):

Like Rashtriya Mahila kosh grants loans for income –generation activity to women belonging to the minority groups.

The Impact

Currently, as mentioned earlier, there 264 groups in rural areas of Uttar Pradesh.  We have selected three SHG for study  - in Kalayanpur block SHG s in villages Bheemsen, Baikunthpur and Gadan Khera   and in Bihtargaon block SHG in village Amour have been taken up for study.
These were selected on the basis of groups total saving, Internal loan given, External loan received and repayment of the external loan.

Group:
Bheemsen III

Village Bheemsen has 8 groups. Of all these Bheemsen III is most successful.    In the four years the group has grown rapidly both in terms of 

no. of  members and deposits.

Table 4.1 Bheemsen III vis-à-vis other SHGs in the village Bheemsen

	Name of the Group
	No. of members
	Total savings 
	Internal loan given
	Internal loan recovered
	External loan recovered
	Repayment of external loan

	Bheemsen I
	20
	24,157
	45,550
	34,350
	1,25,000
	60,000

	Bheemsen II
	23
	23,456
	54,890
	46,140
	65,000
	31,200

	Bheemsen III
	28
	23,529
	54,730
	42,830
	37,500
	33,500

	Bheemsen IV
	19
	10,953
	29,170
	22,570
	29,000
	4,300

	Bheemsen V
	24
	12,630
	32,820
	22,520
	15,000
	1,400

	Bheemsen VI
	19
	13,572
	26,970
	13,120
	0
	0

	Bheemsen VII
	24   
	   3,737
	4,890
	1,140
	0
	0

	Bheemsen VIII
	20
	  2,640
	3,200
	  550
	0
	0




Bheemsen III was formed in 1998 with 12 members. Every member deposits Rs 20 per month. In the year 2001-002, it had deposits worth Rs 12,720 and given loan worth Rs. 47,000. 

In this group, members have availed loan for:

· Setting up shop;

· Buying cattle (buffalo); and

· Agriculture inputs (seeds)

Although the group has benefited all but one person whose life has been transformed and her   name is synonym with BBS.

THE SYNONYM

Ask for Mayawati in village Bheemsen and roads will lead you there. She is well known, perhaps more known than the gram pradhan himself. What was has made her so popular?  Well her decision to become member of Self-help group has changed her life as if some one as wielded a magic wand.  Today, Mayawati and Self- Help groups have become synonyms. But how did all this begin. Mayawati and her husband Siya Ram worked as labourers to make both end meet. The meagre wage they earned was not enough to meet the day-to-day needs.  They borrowed almost daily to meet the ever increasing needs. They were in debts.  Mayawati came to know about BBS, it took her some time to convince her husband; she borrowed and joined the group. A year after she joined the group she took loan and repaid all her debts and also opened a grocery shop. Today, thanks to BBS she has a house, a shop and has married off her daughter. She has set an example. Her story is told to motivate people to join the group. Her story in reality shows ” Boond-Boond se hi sagar banta hai”. Small savings are showing the way.

Group:
Gadan Khera II
Village Gadan Khera in Kalayanpur block has 3 groups. Of all these Gadan Khera II is most successful.    The group was started in 1996 and has 22 members.  In the last financial year it had collected Rs. 12,000. The members of the group deposit Rs. 50 per month. In the last financial year 14 members have taken loans.

Table 4.2 Gadan Khera II vis-à-vis other SHGs in the village Gadan Kehra

	Name of the Group
	No. of members
	Total savings 
	Internal loan given
	Internal loan recovered
	External loan recovered
	Repayment of external loan

	Gadan Khera I
	21
	23,744
	43,550
	35,250
	77,500
	47,600

	Gadan Khera II
	22
	21,265
	57750
	48,450
	97,500
	40,800

	Gadan Khera III
	23
	19,348
	55,930
	43,690
	22,500
	7000


In this group, members have availed loan for:

· Setting up shop;

· Buying cattle (buffalo); and

· Renovation of the house

Mira Devi, of this group has been greatly benefited under this programme. 

PURCHASING POWER

Mira Devi, is a happy woman today, her decision to join the SHG is paying off. She took loan to buy buffalos three years ago. She repaid it on time, now she can avail more loans. She plans to set up a shop. She needs Rs 10,000 in her account she has Rs. 7,000. She has applied for loan she knows it will be granted and her dream will soon be a reality, for she has the power to purchase.
Group:
Baikunthpur I

Baikunthpur I is another successful group in Kalyanpur block. The group in four years time has grown rapidly, it has 20 members and last year it had given loan of Rs. 77,600 to its members.    The village has 7 groups.

Table 4.3 Baikunthpur I vis-à-vis other SHGs in the village Baikunthpur

	Name of the Group
	No. of members
	Total savings 
	Internal loan given
	Internal loan recovered
	External loan recovered
	Repayment of external loan

	Baikunthpur I
	20
	21,333
	46,050
	37,860
	30,000
	38,850

	Baikunthpur II
	18
	29,562
	79,300
	67,400
	10,000
	2,650

	Baikunthpur III
	19
	23,230
	50,550
	42,950
	7,500
	18,200

	Baikunthpur IV
	23
	22,403
	41,100
	36,550
	40,000
	4,700

	Baikunthpur V
	20
	9,802
	35,850
	28,450
	15,000
	0

	BaikunthpurVI
	21
	9,731
	26,900
	17,750
	0
	0

	Baikunthpur VII
	20
	1,700
	1,750
	400
	0
	0


POVERTY HAS NO CASTE OR CREED

Poverty has no caste or creed, this Krishna Kanti Shukla realised. Krishna Kanti a brahmin by birth was married off at young age in to a poor Brahmin family. Her husband is not mentally sound and people from own community shunned her. She worked as maid in a Yadav household as she had borrowed some money. She sold off her land to repay Yadav’s debt with her income she joined the group. She took loan from the group to buy buffalos and set up a shop. She is able to generate good income from her shop and lead a more comfortable life.

Group:
Amour II and IV

Amour II and IV are most successful group in Bhitergaon block. The groups were started in 1995 and 1997 respectively. The village has 15 groups.  The group had given a loan of Rs. 1,10,000 and 10,000 respectively.  Majority of the members in the two groups had taken loan for buying cattle.

Table 4.4 Amour II and IV vis-à-vis other SHGs in the village

	Name of the Group
	No. of members
	Total savings 
	Internal loan given
	Internal loan recovered
	External loan received
	Repayment of external loan

	Amour I
	14
	32,272
	27,650
	18,970
	0
	0

	Amour II
	16
	31,067
	38,500
	34,350
	67,500
	28,550

	Amour III
	20
	23,046
	34,400
	25,500
	22,500
	5,600

	Amour IV
	18
	34,555
	34,950
	14,400
	4,000
	3,700

	Amour V
	19
	8,328
	12,500
	7,900
	0
	0

	Amour VI
	23
	21,765
	17,100
	13,050
	0
	0

	Amour VII
	18
	13,815
	14,450
	10,350
	16,500
	5,550

	Amour VIII
	14
	13,561
	10,200
	3,200
	0
	5,150

	Amour IX
	18
	12,373
	16,550
	7,670
	0
	0

	Amour X
	20
	18,722
	30,800
	17,950
	0
	0

	Amour XI
	22
	6,945
	5,900
	5,650
	7,500
	7,900

	Amour XII
	20
	7,598
	8,200
	2,980
	0
	0

	Amour XIII
	20
	11,521
	15,250
	7,050
	20,000
	3,000

	Amour XIV
	20
	7,489
	14,100
	6,750
	25,000
	     1,400


Community Participation

Community participation initially was not forth coming, as Shramik Bharati was a finance company. People feared that it would not be safe to deposits money with them. To overcome the problem, Shramik Bharati   undertakes a survey in the villages to get insight into kind of problems and various reasons loans availed. Shramik Bharati used services of an educated person from the village to convince the poor of its intention and small deposits would save them from clutches of Shaukar.

Even among the members it was difficult to convince their spouses of the safety of the money.

“My neighbour helped me in convincing my husband, as everything was in black and white, it became easy to gain his confidence.”

  - Bitan  Devi, w/o Hari Singh, village Amour. 

“Me and my husband were aware of the groups good work, so when it started in our village my husband did not need any convincing, I automatically joined the group”.

 –Shanti Devi , w/o Ram Sharan  village Amour.

“When I told my husband about the scheme he was reluctant but did gave his consent to join, when we needed money I took loan. He was convinced about the usefulness of the scheme.”

· Radha Devi, Village Bheemsen .

Replicability

Boond Bachat Sanghtan has been modelled itself on a Micro-finance that was already in existence in south India. The BBS is replication of the programme hence it can be easily replicated. The success of the Boond Bachat Sanghtan proves that participation is key for any community development programme and bringing about the difference in the lives of the people.  In replicating the model BBS adapt and nurtured   the local culture and there by was able to win the confidence and faith of the rural poor. It provided them with a choice of saving and also options for accessibility and repayments of loans.

The BBS was envisaged to ensure sustainability from inception. The groups were taught to be independent, so that the system does not collapse once Shramik Bharati pulls out.

Assessment

Winning the confidence of the poor has been the key to the success of Boond Bachat Sanghtan. Transparency of accounts and easy availability of loans has convinced the usefulness of the group. The groups have been blessing for them it has saved them from vicious loan cycle and shaukar.

“ Maya wati Pasi’s life has changed a lot after she became member of the group. She often borrowed money to meet her daily needs. But ever since she became member not only she has stopped borrowing but has repaid her debts as well”.


- Surinder Singh Kushwaha, Gram Pradhan, Village Bheemsen.





“Ever since the group has been formed people don’t have to run around for money. This has been the greatest impact of Boond Bachat Sanghatan.”


- Rekha Singh, President, Bheemsen III.





“Today, BBS in its endeavour is receiving assistance from external agencies as well.  This tells about the success of the programme”.


- Project Co-ordinator, BBS














“When we did the survey, we became aware of the problems faced by the community-drinking water, lack of toilets, non-availability of schools by far the most important problem was that of getting money in emergency”.


-R.S.Avasthi
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“ Our monthly deposit is Rs. 50 per month, all our members   pay loan instalments regularly”.


-Mamta Singh, President, Gadan Khera II





“Initially, we had lot problems in convincing men-folk, now they realise the utility of the scheme. When women take home huge money in the form of loan, they appreciate the scheme.”


-Vidya wati, President, Baikunthpur I.





“ We had to work hard convince people of our intentions, it takes time to allay their fears, their money will be them and will used by them for their own needs”.


- R.S.Avasthi,


Project Coordinator, 


BBS.
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