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3 Community Lift Irrigation Programme in Bhilwara District of Rajas than

To give impetus to agriculture in the rural and backwards areas of the country, the World Bank, in 1995, launched Agriculture Development Scheme. Under the scheme special provisions were made for the development of Tribal areas.  Under this special scheme, to enlist community participation, a provision was made where by, a part of the project cost was to be borne by the beneficiaries in the ration of 1: 2: 7. Out the total project cost, Tribal Development Agency had to contribute 10 percent towards the cost, farmers’ (beneficiaries) had to contribute 20 percent and the remaining 70 percent was to be the government’s contribution.

The District Rural Development Agency of Bhilwara, a district in the state of Rajasthan, submitted a project for the Community Lift Irrigation Scheme. The project got approval in the year 1996. 

The District of Bhilwara is located in southern part of Rajas than and is adjacent to the pilgrimage city of Ajmer.  The district has many tributaries, which flow into the ponds and lakes in the area. The water in these is available throughout the year and can be used for irrigation. However, till recently, the rainwater was main source of irrigation and land was cultivated only for a quarter of the year.  The marginal and small farmers did not have the know how to tap the vast natural resource of water for irrigation during non-rainy season. As result, majority of them migrated to other cities and towns for work after the rains.

The Project
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The project Community Lift Irrigation Scheme was approved in November 1996. The main objective of the project was to:

· To provide irrigation facilities to small and marginal farmers. 

The project was completed in a record time of six months i.e. by March 1997. In this short period community lifts were constructed and provision of bring the water to the land was made.

However, there were certain conditions to be met, for stating a community lift irrigation project. (1) A minimum of 10 farmers have to be there and (2) one lift could irrigate up to 100 hectares of land, so only those farmers whose land fell within the catchments area would benefit and should be part of the group.

The project was successfully implemented in the villages of the district.  For the purpose of the study we selected the Mandalgarh Block in the district and covered all the five villages falling in the block.

These study villages are (1) Rajgarh (2) Shaympura (3) Soodi (4) Umedhpura (5) Khatwara

The Management

To begin with to elicit people’s participation many sessions were held with the villagers to explain the benefits of the community lift irrigation project.   Once convinced, a committee called Farmers committee, comprising of beneficiary Farmers, (all those farmers whose land fell in the catchments area of the lift) Officers of the Department of Agriculture, and Bank Manger of the nearest bank and the Executive Engineer of the project was formed.  

An Organo gram of the committee
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The farmers committee is formed 
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On the formation of the Farmers Committee, the farmers have to contribute 20 percent of the total project cost as per the provision under the scheme. 
  The economic condition of the farmer in the district being poor, the committee in most of the villages was unable to raise the requisite 20 percent to start the project.  Therefore, in a meeting the following was agreed upon that:

1. A part of the contribution could come in cash;

2. A part in the form of labour i.e. shram dan: and 

3. The rest of the money would be deposited in bank from the profits accruing from the project.

4. All the beneficiaries have to pay amount in proportion to the land being irrigated.

The committee meets once in a month to oversee the various activities. The following are the responsibility of the farmer’s committee is:

· Maintenance of the community lift;

· Collecting money from the beneficiary farmers.

· Paying electricity Charges

· Paying Salary to care taker and 

· Payment other dues. 

The Activity

The construction of the community lift was the major activity.   The lifts in the villages were built on the tributaries of river Yamuna – Banas and Kho. 

With the help of pump sets of minimum 15 horsepower, water through pipes is lifted from   river and collected in a tank of different sizes, the dimensions of the tank depended on the area to be irrigated, from the tank channels for water to reach the beneficiary   farmer’s land.  

The Impact

In the district, earlier, cultivation was restricted to rainy season only due to lack of irrigation facilities and during other seasons migration to other cities and town in search of work was common.   However, the project has had a tremendous impact in the district, especially in the five study villages.  In these villages prior to the community lift irrigation scheme, Maize was the main Kharif crop and Wheat main Rabi crop. After the implementation of the scheme during Kharif season now other crops such as Groundnut, Black gram (Urad) and Green gram (Moong) are also grown and during Rabi season crops such as Mustard (Sarsoon) and Bengal gram (Channa) are also grown.  




In all the study villages over two – fifths of the farmers are benefiting from this village.

“Water never reached our lands and they had gone dry, we could not cultivate our land properly. Community Lift Irrigation Scheme has changed all that, today we are able to cultivate land and yield is also good.  Now water and fodder are easily available”. - Mangi Lal, village Rajgarh 

“Because of the project we are able to irrigate our land through out the year. Now we don’t go looking for job to other cities and town. Today, we cultivate our land and have enough for our selves”. -  Gopi, village Rajgarh.  




How our lives have changed … 

HOW GREEN IS MY VALLEY

Sita Ram of village Rajgarh is a marginal farmer on the 2 hectares of land that he owns; he cultivated Maize. He could work on land only during rainy season. However, much he wanted to tilt his land he couldn’t for there was no water to irrigate the land.  Although his village is on the banks of river Banas, there was no way to bring water to his fields. To keep his family of seven – 4 sons and 1 daughter alive, he worked in Kota. 

He had heard about the community lift irrigation scheme on his return home in January 1997.   With great difficulty he arranged the initial payment the rest he decided to contribute in the form of labour. 

Ever since the water reached his land, it has changed his life.  He does not go to Kota; his land gives him enough, from a marginal farmer he has become a small farmer having brought another 3 hectares   of land. To day He is a happy and contended man for his valley has turned green.
GOD HAS BEEN KIND TO ME

Andari Devi, widow of Kana of the village Soodhi was living life in abject poverty.  On her smallholding she managed to grow about a sack of Maize. She also worked on daily wages to make both the end meet.  Like a god sent message she heard about the Community lift Irrigation Scheme from the pradhan.  What ever, savings she had it was invested in the scheme. Today, she is able to cultivate her 11 acres of land.  She grows Wheat, Vegetables and Mustard in addition to Maize.  

Her Harvest is good.  A part of the proceeds form the sale goes in paying the deficit amount. She has little to complain from life. To comfortable living, from abject poverty god has been kind to my family says this 45 years old woman.    

She has every reason to smile having married off her daughter and son.  She has everything one could wish of a pucca house, 2 buffaloes and cows. All thanks to the scheme, she availed.

I DON’T WORRY ANY MORE

Bahiron Singh of village Umedhpura had 10 acres of land but was able to irrigate only 1 acre. The rest was lying uncultivated.   He also became member of the Farmers committee.  As a beneficiary he receives water from community lift irrigation pump that has been set up near his farm.  The smell of wetland is sweet and the sounds of the running pump sets are music to my ears.  This project has changed my life.  I no longer worry about what to do after the rains. Now I don’t want to leave my village. I am happy here. I am cultivating my land yield is good and life is comfortable. I have no worries.  My family is happy land gives enough for the family.


The Community Participation

Community Participation is key for success of any programme. The community    has actively participated in this project.  The community is regularly paying the amount for using the lift irrigation facility. The amount collected helps in taking care of the following:

· Payment of salary to the caretaker of the pump sets.

· Paying electricity charges

· Maintenance of the community lifts and 

· Paying other dues and taking care of miscellaneous needs that may arise due to wear and tear of the machinery.

As the project has benefited the people their participation is whole hearted.

People ‘s Perception

Community’s Participation is a good indicator of the people’s perception of the project. The response to this scheme has been tremendous and very positive.  The project was only for a short period of six months. Its survival even after that speaks volumes about the project and people’s attitude towards it.

Replicability

The project community lift irrigation programme has raised hopes that water can be brought to hither to parched lands can be made fertile and bring about prosperity to the area.  The project can be replicated in the areas affected by similar problems however, while replicating few of these issues needs to be kept in mind.  The perception of community and functionaries with respect to the steps to be taken for replication of the activities in order of priority are mentioned below. 

· Whether the nature of the problem is similar to one faced by Mandalgarh block.  

· If similar, can the same activities bring about the difference, what new activities to undertake

· The continuity of the officials who conceived the project till the end of the project.

· The community perception and strong community institutions such as, Farmer’s committee.

· Involvement of the community from stage one – conception of project to the execution

· Formation of a committee to take care of the project activities.   The members to be elected and not nominated.  

The community and the functionaries are very positive about the replicability of the programme.

Assessment

The government of Rajas than had with drawn its support to project in the year 2000. Form 1997 to 2000   it was just providing technical support. Raising all the funds required for the setting up of the community lift irrigation and managing   the project was responsibility of the Farmer’s Committee.  So far the farmer’s committee have done well and the very fact that the scheme is doing well with out government support shows that the project is sustainable and very much replicable in the other parts of the country.

Farmers, Bank Manger, Officers of the Agriculture Department and Executive Engineer of the Project





Chairman


(From among the beneficiary Farmer)





Members


(All beneficiary Farmers)








“To provide irrigation a facility is the main aim of the project”. 


-Mishri Lal, Member, Farmer’s Committee,  village Khatwara.





“ Implementation and Maintenance of the project is the responsibility of the farmer’s committee. To ensure there is enough water in the tanks to reach beneficiary farmer’s land and collecting money from the beneficiaries are the main tasks of the farmer’s committee”.  


-  Jagdish Chandra , President, Farmer’s committee, village Raj garh.





 





� EMBED MSGraph.Chart.8 \s ���





“ We get water for irrigation, our land has become more fertile now, per hectare yield has also gone up. We don’t have to go in search of fodder now”.


- Shivraj Singh, resident of Village Shaympura.





“Earlier we had difficulty in irrigating our land. The community Lift irrigation Scheme has made irrigation of land easy.”


- Gopi, village Rajgarh





� EMBED MSGraph.Chart.8 \s ���





� EMBED MSGraph.Chart.8 \s ���





“The project brought water to lands showed cultivation is possible. Our land became fertile because of the project. Today, we can grow everything earlier it was only a dream”.


-  Suraj Mal, village Umedhpura.





“ We are running the committee without governments help. We will continue to do so.”


-   Ganpat Singh, Committee Member
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