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1Introduction

Rural development is not entirely a new concept; it existed in India since Vedic times, but serious efforts approximating to what is today known as rural development were made only in the 19 th   century. Academicians divide efforts towards rural development in India into four broad phases or periods. The final phase is the post independence phase or period.

In the post independent era, Government of India committed itself to bring about a rapid and sustainable development in rural India through various programmes. Over the years the thrust of the rural development programmes have been on the all-round economic and social transformation of rural areas, through a multi pronged strategy, aimed at reaching out to the most disadvantaged sections of the society.

In the past five decades and more, many rural development programmes have been launched.  The aim of these programmes have been to cover all the facets of rural life such as agriculture, animal husbandry, roads (communication facilities), health, education, housing, employment and nutrition.

Accordingly, all the programmes since independence have covered one facet or the other for improving the life of three- fourths of the Indians who live in the villages.  
The Community Development Programme was the first organised attempt at rural development. The programme launched on 2 nd October in 1952 focussed on all round development of rural areas and it touched upon nearly all facets of rural life such as agriculture, animal husbandry, roads (communication facilities) health, education, housing, employment and nutrition. It emphasised on higher agricultural production along with establishment of rural cottage and small-scale industries.

Since then many programmes have been implemented, today we have programmes such as the following to mention a few: -

Rural Connectivity Programme:
 The programme aims at 100 percent connectivity of rural areas through construction of all weather roads.

Jawahar Gram Samridhi  Yojana:
 This yojana  aims at improving  the rural infrastructure  as per the needs of the village community. 

Employment Assurance Scheme:
Is the wage employment programme. The focus is on the areas affected by endemic labour exodus. Through this scheme, avenues for supplemental income are opened for the rural poor.  Under this scheme, the developmental works are taken up in those pockets, where additional employment is required.   

Indira Awas Yojna:

 With aim to provide ‘Housing for all’. The government provides facilities for construction of housing; credit cum subsidy for up gradation of Kachha houses.

National Social Assistance Programme:    The programme aims at ensuring minimum national standard of assistance to the poor house holds.

The programme consists of three schemes, viz,   National Old Age Pension Scheme (NOAPS), National Family Benefit Scheme (NFBS) and the National Maternity Benefit Scheme (NMBS).

Swarna Jayanthi  Gram Swarozgar Yojna (SJSR):
Is a comprehensive self-employment programme for the rural poor and is conceived as a holistic scheme of micro- enterprises covering various aspects of self-employment viz., organisation of the rural poor  into self –help  groups , capacity building, training, planning of activity clusters, infra structure  build up, technology, credit and marketing.

These programmes and other such programmes are implemented through government’s District Rural Development Agency. Many non- governmental organisations are also working alongside government in the villages.     

Over the years many programmes have been successful and many have failed to take roots.  While one has always looked at the factors responsible for failure, seldom has one documented the success stories of these programmes that could be strengthened, if not replicated.   It is Planning Commission of India’s endeavour to document the success stories in these areas. It is towards this end, it has entrusted the task of documenting “Sharing Good Practices in Rural Development in the States of Rajasthan and Uttar Pradesh” to Research and Development Initiatives.  

Need for the Study

The government-pioneered projects from time to time have changed in approach and strategy. These shifts in the policy decisions are taken on the basis of experiences from existing programmes and to reach out to the last person in the last row. Experience tells that most of the policy decisions are taken with a macro perspective and a very little attention is paid to the micro level issues. 

Although there is success story of micro level rural development planning and implementation, which is well known and documented but this has been an effort of individual. Projects implemented and managed by the government agency and are a success today are yet to be documented and promoted. Therefore it is essential to document such good practices so that a mechanism to replicate them at a wider level could be evolved.  

Objectives of the Study

The objectives of the study “Sharing Good Practices in Rural Development” were:

· To document best practices in rural development planning and implementation.

· To suggest ways and system for replication of these good practices at a larger level.

Methodology

In consultation with the Planning Commission of India, States of Rajasthan and Uttar Pradesh were selected for the study. It was agreed upon to document two success projects in each of the study states. These success stories were selected on the following criteria:

1. The success should reflect the impact of different projects. 

2.   The project should be in operation for more than 5 years

Based on the agreed upon criteria the following projects were selected to be documented. 

	State
	Project
	District

	Rajasthan
	Wasteland Development Project
	Ajmer

	
	Community lift Irrigation Project
	Bhilwara

	Uttar Pradesh
	Tannery
	Hardoi

	
	Boond Bachat  Sanghtan
	Kanpur


The study was exploratory in nature.  The instruments of enquiry were kept open ended to gather qualitative inputs from the programme functionaries and the beneficiaries. The following instruments of enquiry were administered for documenting the good practices.

· Project Functionary Schedule

· Committee Schedule

· Village Schedule 

· Beneficiary Schedule

· Case Study Schedule 

Sample Design and Size 

The study was carried out in two districts in the States of Rajasthan and Uttar Pradesh. In each district one project was documented. In all 4 projects have been documented. In each of these project districts five villages were covered to assess the extent of benefit accrued to the beneficiaries. 

Study Implementation

Research and Development Initiatives professionals gave thorough training to the investigators. RDI supervisor were on field to closely monitor the quality of interview.

Limitations of the study 

To identify the success stories in the rural development sector, more than one visit were made to the DRDA offices in the respective state capitals of the study states. The experiences at both places were very different, while the DRDA office at Jaipur was forthcoming and cooperative. It provides the requisite information, which was very helpful in identifying the success stories.  However the same cannot be said about   DRDA office at Lucknow.  The field activities was almost delayed by month in Uttar Pradesh, for lack of information on exact status of the projects and later were substituted by documenting success stories of NGOs in the state. 
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It (rural development) involves rebuilding of every aspect of human life – social, political and economic.


 -Mahatama Gandhi








“Just as the whole universe is contained in the self, so is India contained in the villages.”


 -Mahatama Gandhi
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