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The evaluation of the scheme of setting up educational complexes in low literacy pockets for the development of women’s literacy of the Ministry of Tribal Affairs, Government of India; was stupendous task. The assessment has found that the scheme has utterly failed to serve its outlined objectives. The scheme was evaluated on the basis of 5 sets of questionnaires, targeting 5 different set of population groups; implementing agencies; beneficiaries girl students; parents of enrolled girl  students; community leaders; and local officials.
The evaluation has covered a total number of 27 educational complexes; spread over 4 States of Andhra Pradesh, Madhya Pradesh, Orissa and Rajasthan. While 8 educational complexes were covered in Andhra Pradesh; 4, 12 and 3 educational complexes were covered in the States of Madhya Pradesh, Orissa and Rajasthan respectively. The evaluation covered both the governmental and non-governmental implementing agencies. While 4 Mini Gurukulam; being run by Andhra Pradesh Tribal Welfare Ashram and Residential Education Institution Society, the nodal tribal welfare agency under the Government of Andhra Pradesh; were covered in the State of Andhra Pradesh; the remaining 23 educational complexes evaluated, were being run by the non-governmental organizations. It may be noted that the Government of Andhra Pradesh is the only governmental agency, which is running the educational complexes under the scheme for the development of the ST girl children.

Another notable feature of the coverage of the study is that it evaluated all the implementing non-governmental agencies in Koraput, Rayagada and Malkangiri districts of Orissa; which form part of KBK region of Orissa; which has been receiving special attention by the Government of India; including the Planning Commission, Government of India.
The scheme was found to be operating largely in a non-functional and dysfunctional manner. In majority of cases, the implementing agencies were found to be undertaking the scheme in a lopsided and lackadaisical way in clear violation of the norms and the provisions of the scheme, with impunity. Even the Government of India (Ministry of Tribal Affairs) has failed to make necessary modification in the schematic and implementational patterns of the scheme to ensure its inviolability.

The evaluation findings are, in fact, startling and mostly point out towards inadequacy and unavailability of the logical facilities, hostel facilities and teaching-learning processes. 

Although, the evaluation has sought to provide an overall assessment of the scheme in 4 States; it has also provided the highlights of the evaluation results of the sample implementing agencies/educational complexes individually by rating them in the scale of A, B, C and D (A being the highest level performance and D is the lowest one). The evaluation report has suggested a total modification of the scheme to rescue it from its redundancy. It has also been suggested that the Ministry of Tribal Affairs, Government of India, should initiate immediate steps for asking the refund of the entire sanctioned grant from the non-performing sample agencies; which were found to be scuttling the various provisions of the scheme and in indulging in the misappropriation of the sanctioned fund.

The strategic thrust-the letters and the spirit of the scheme; is to provide and enhance the access to locally appropriate, culturally relevant, quality and innovative primary education; with holistic residential facilities to the excluded and marginalised ST girls; who are burdened with cumulative social, economic and educational deprivations; and inter-generational pangs of poverty. However, because of the deliberate violations of the guidelines and provisions of the scheme by the majority of the implementing agencies; the scheme has failed to achieve its desired goal for the educational upliftment of the unserved and underserved ST girls. 

Another startling finding is the better performance by the governmental agency in the implementation of the scheme. Andhra Pradesh Tribal Welfare Ashram and Residential Education Institution Society. Government of Andhra Pradesh, which has been running the scheme through Mini Gurukulams. These Gurukulams have shown qualitatively and comparatively higher degree of performance in comparison to the educational complexes, being run by the non-governmental organisations.

The evaluation underlines the inevitability of the immediate joint intervention by the Planning Commission, Government of India and the Ministry of Tribal Affairs, Government of India to recover the scheme from its non-functional and dysfunctional implementation through necessary revision and revitalisaton, otherwise the precious fund released for the educational upliftment of the ST girl children, will be wasted.
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