II.3.  Markets

A common-sensical way of considering the relative importance of the different sectors that make up the textile industry – that is, the mill, handloom and powerloom sectors – is to look at their total production or the percentage of the market that they command.  A comparison over time will tell us that there have been some variations in these figures; that the share of mill cloth has been coming down steadily, while the powerloom sector has been expanding.  The share of handlooms has, contrary to common belief, not fallen drastically, but seems to have stabilized at around 20% of the total cloth production in the country.  Yet, the dominant opinion is that handlooms will not be able to compete with the much cheaper powerloom cloth, and that the former should concentrate on the export and niche market, from where there is supposedly a good demand for handloom cloth.  This viewpoint colours most market interventions as well.

The pre-requisites for a healthy handloom industry are a broad and vibrant production base and appropriate marketing mechanisms that suit it.  At present, the middleman-entrepreneur, who concentrates more on the niche market and seeks high profit margins with low volume sales, dominates the market.  Production too gets restricted to these high-value products.  Primary producers have no direct access to either markets or market information.  As a result, there is a mismatch between production and market demand, which neither traders nor weaver co-operatives are willing or able to absorb.  A thorough understanding of the existing marketing channels, including their flaws and strengths is, therefore, indispensable.  Market interventions must build on these understandings, rather than be guided by reconceived notions regarding markets.  For instance, a commonly encountered suggestion is that the support base for handloom production must come from either the elite niche market or the export market.  Our field survey indicates that these suggestions are unsustainable in the long run, for they create instabilities in demand, and consequently, in livelihoods.

A recent study of the handloom sector (EXIM, 2000), while highlighting the strengths of the industry such as high labour intensity and low capital output ratio, goes on to underline the export potential of the sector.  Its exclusive and non-replicable nature, it is argued, can allow it to carve a niche in international markets.  This is to be supported “with modernization and appropriate modifications” (ibid.:90), such as design and technological innovations.  As it stands today, export of handloom products constitutes only 10% of the total textile exports of the country.  Statistics indicate a downward trend:

“Exports in Indian cotton handloom products (fabrics and made-ups) had witnessed a continuous rise from Rs.1491 crores in 1995-96 to Rs.2008 crores in 1998-99.  During the year 1999-2000, however, these exports contracted to Rs 1892 crores, showing a fall of 5.8%”(ibid.:8).

What can this mean for the livelihood of weavers dependent on such an external demand?  What are the reasons for these swings in demand?  To what extent is it a matter of change in taste, to what extent is it due to competition from other countries, and to what extent is it due to inappropriate trading mechanisms?  In the absence of a proper analysis of these and other facets, it appears unrealistic to turn to the export market alone as a solution to the marketing problems faced by the handloom sector.

*                                 *

We will examine the feasibility of existing modes of marketing such as a reliance on an export or niche market by drawing on the example of the well-known weaving village Koyyalagudem in Nalgonda district and the lesser-known Tenali, in Guntur district.  

Case study 5 – Koyyalagudem:

Background -  Nalgonda district, comprising of the seven taluks of Nalgonda, Bhongir, Deverakonda, Huzurnagar, Miryalguda, Ramanapet and Suryapet, has for long been an important center of handloom weaving.  Unlike certain districts of Telengana, like Adilabad and Warangal, where there has been a steady decrease in handloom weaving right from the 1920s, Nalgonda district has registered a considerable increase over the decades.  For instance, while the district as a whole had 5,667 looms in 1921, by 1931 this had increased to 11,715, an increase of 107% (Census, 1931:165).  They wove fine cotton sarees, both plain and checked/striped, chutki sarees, telia rumals, khadi, susi cloth and tie-dye designed fabric.

Over the years, there have been fluctuations in the scale of this weaving activity.  For instance, 27,661 persons were reportedly weaving in 1961 (GOAP, 1978:84).  There were 28 co-operative societies by then, with 18,798 working looms (ibid.).  In 1987, 30,377 handlooms were reported in Nalgonda district, whereas by 1995 (which is when a loom verification was done for the latest All-India Census of Handlooms), this dropped to 18,719 looms, of which about 50% were in the co-operative sector. (Mukund and Shyamasundari, 2001: 54).  Yet, compared to other districts, Nalgonda shows the least decline, surely attributable to the distinctive product produced in this region, namely ikkat.  The last two decades have also been witness to considerable shifts in products being woven, the most visible being the shift from clothing to furnishings.  Tie and dye sarees (both silk and cotton) of different counts are woven; at times, mercerized cotton is used.  Telia rumals are no longer woven, and to meet the (largely urban) demand for ever-new varieties, innovations in dress material fabric and furnishings have gone on.  Bedspreads, tablecloths, cushion covers, napkins of various sizes, towels and so on are produced in addition to the earlier range of products.

Handloom weaving in Nalgonda is clearly marked by some specificity, which has allowed it to survive and even adapt to changes in demand.  Though this region is not without its share of problems, it offers a contrast to the general picture of the decline in handlooms that we encounter especially in the Telengana region of AP.  The ikkat technique of weaving has been in Nalgonda district for the last 35-40 years.  The origin of this technique is not very clear, but it appears to have been learnt, and was not indigenous to the region.  According to one version, weavers from Chirala who migrated to Nalgonda brought this technique of tie-dyeing with them.  Another view holds that the Nizam settled a few weavers of Mashroo (brocaded cloth, with cotton inside and silk outside) here and that the ikkat technique developed out of that.  Old weavers in Koyyalagudem remember that experts from HYCO, Weavers’ Service Centre and Pochampalli had come to train them in ikkat weaving decades ago.  Ikkats received a fillip in the 1960s, when the government began encouraging the export of such fabric.  The Festivals of India in the 1980s are also said to have fuelled export interest in ikkats.  While this gave ikkats a clear-cut niche in markets, export-driven production had several other serious problems that will be referred to shortly.

Koyyalagudem is one of the weaving villages that dot Nalgonda district, popular mainly for its ikkat products.  The weavers are almost all Padmashalis with no access to agricultural land; there are a few scheduled caste (Gauda) weavers too. There are a number of other weaving villages in the vicinity, within a radius of 5-15 kms.  Some of them are: Bogaram and Siripuram (cotton centres), Choutuppal (mainly mercerized cotton), Puttapaka, Pochampalli, Ghattupal and Vellanki (which do both cotton and silk weaving).  Typically, these areas produce silk sarees, cotton sarees, shirting materials, furnishings, bedsheets and so on.  Most of these also have co-operative societies, with numbers of active weavers ranging from 200 to 450.  An equal number are outside this structure, weaving mainly for the master weaver.  Prior to 1947, telia rumals and khaki cloth were being produced at Koyyalagudem.  Telia rumals were red-coloured headcloths that were used by some sections of the people, but there is no longer a demand for this.  For many years after that, cotton sarees were the main items being woven.  At least for the last 25 years, they have been weaving mercerized cotton sarees, dress materials and silk as well.  Since the mid 1980s, there has been a demand for bedsheets, which needs a much wider double loom (with two persons weaving side by side).  The demand for ikkats peaked during 1994-95, but has fallen now, and the export market has also become sluggish lately, the weavers complain.  While it was clear that there has been considerable diversification in the product over the last few decades, the organizational infrastructure that supports such production also appears to be definitely non-homogeneous and complex.

All pre-loom and weaving processes are entirely household-based in Koyyalagudem.  Unlike in places like Chirala or even Mangalagiri, where there is a certain amount of task specialization among the weavers themselves – for instance, sizing and dyeing is done by the few families for the rest of the weavers – this is not the case at Koyyalagudem.  The warp is often prepared individually by members of the household, as is the weft-winding, sizing and tie-dyeing.  Weaving too takes place in individual houses, and there are no arrangements like shed-weaving.  The explanation given is that the nature of tie-dye work is such that larger units of production will not work – yarn cannot be dyed in bulk and given to weavers to weave.  Rather, each will have to do the tie-dyeing himself.  There are also other kinds of variations in the weaving process.  For instance, a weaver might do the tie-dyeing himself and may then give it out to others to weave.  These may be migrants or other weavers.  “Migrant weavers are not members of the co-operative society but are employed as wage labourers by the co-operative members…These migrant weavers either lease a room for living purposes or stay in the house of the employer who provides free accommodation.  According to the migrant workers, the number of co-operative members working on looms is only about 100 to 120.  The remaining looms are operated by migrant workers” (IHRG Report, 1997: 3).  In many cases, families own two looms; these could be easily worked in a joint family, but with the fragmentation of such units, everything cannot be done within the family itself.  So if a person does the tie-dyeing, he may employ another person to come to his home and weave on his loom.  These kinds of flexible arrangements abound in Koyyalagudem.

In-migration of weavers:

Though there are instances of malfunctioning co-operatives in this district as well, Nalgonda does have more working societies, compared to other regions in A.P. like Warangal and Medak disricts.  Besides, compared to the low wages elsewhere, ikkat weaving commands a relatively higher wage.  Indeed, it is the boom in ikkat a decade ago and the links established with export markets that consolidated the position of Koyyalagudem.  It also attracted migrant weavers from places like Medak, Khammam and Karimnagar.  At the peak of the ikkat boom in the 1990s, around 300 families had come to Koyyalagudem (Yadagiri, 1998:14), many of whom were originally independent weavers, no longer able to cope with decreases in demand.  A report prepared by the IHRG (op.cit.:2) has this to say about the migrants and the places they migrated from:

“In 1980, there were around 300 looms in Kakaravai village of Khammam district.  Today there are hardly 20 looms which are run by aged weavers…some weavers have migrated to Koyyalagudem, the remaining families migrated to powerloom centres like Surat, Bhiwandi and Sholapur. …According to U.Satyanarayana of Matthumemeda village in Nizamabad disrict, who migrated to Koyyalagudem in 1986, with the decline of purchase of sarees of local merchants, a number of weavers had to migrate to centers like Koyyalagudem in search of work, while others shifted to agricultural labour.  While there were 100 looms in 1985, today there are hardly any functioning looms in that village”.

Others report that it was the relatively higher wages that attracted them to this district.  As these instances show, the reasons for migration are not uniform, nor are the migrants themselves a homogeneous group.  For instance, relatively unskilled weavers who were weaving dhotis, towels and sarees primarily for a local market faced a drastic decline in demand for their goods and were forced to move out in search of a living, either to nearby powerloom centres, or to handloom weaving centres that paid better.  Nalgonda was an obvious destination.  Migrant weavers often moved with their families, learnt the technicalities of tie-dyeing, and over the years, became part of the local weaving scenario.  But there were also ‘job weavers’ (Mukund and Shyamasundari, 2001:105) who migrated alone and worked either for master weavers, or were employed as wage labour at the co-operative society.   They earn about Rs.400 per warp (this could take a week to weave), but are relatively insecure in that any cessation of orders for cloth from outside could render them jobless.

Koyyalagudem, as a destination of abundant work availability, has changed in the recent past, mainly due to a fall in exports.  Since 1995, export orders have not been as forthcoming as in the past.  Several reasons have been cited for this trend (Yadagiri, 1998), some of which are:

- The ban on chemical dyes by European markets.  Azo-free dyes are used instead, but this renders the product expensive.

- The drastic increase in prices of yarn and dyes.  To cut costs, inferior materials are used, and weavers lose out in the world market.

- The cancellations of export incentives by the central govt.

- The lack of any market survey about tastes and fashions.

The fall in orders has not only resulted in a fall in wages, but has also rendered a number of looms idle.  Of the migrant families, about 150 have either returned home over the last 2-3 years, or have shifted to other jobs.  

The experience of Koyyalagudem shows how problematic the proposition is that recommends that for the handloom weavers to survive, they need to produce for the export market.  Though orienting production in such a may be beneficial in the short run, a long term reliance on exports of cloth alone creates instabilities in demand, production and livelihoods that cannot be absorbed by the handloom sector.  To say this is not to ignore the possibilities offered by the export market, but to underline the fact that an exploration of such markets can come only after the demand from local and national markets have been stabilized.

Case study 6 - Tenali

The kinds of markets that exist for handloom cloth need extensive research.  A fairly widespread impression is that the demand for these products comes from the middle and upper segments of the market.  While this is no doubt true for certain kinds of exclusive products, there is a much wider market for handlooms at the lower levels as well.  This is not easily apparent in large production centres, especially ones that also produce for an export market (say Koyyalagudem), or for a more urban or national market (say Chirala).  But in towns like Tenali, in Guntur District, the existence of a local market for handloom products comes across much more strongly.  

Guntur district has been part of the traditional weaving belt of Andhra Pradesh.  Addepalli, Bhattiprolu, Ilavaram, Kanagala, K.R.Palem, Konetipuram, Mangalagiri, Nidubrolu, Peteru, Rajavolu, Repalle, Sattenapalli and Tenali are some of the main weaving centres.  Weaving under the co-operative structure in this district does not seem to have fared well, and statistics show a decline in production under co-operatives since 1980-81 (Mukund and Syamasundari, 2001:76).  However, in Guntur district itself, weaving outside the co-operative fold, for example, under the master weaver, is widespread.  Large quantities of cloth are transacted through master weavers in places like Mangalagiri.  The distinctive fabric and sarees produced in Mangalagiri are in great demand outside the region as well.  In the case study, we will describe the organization of production under master weavers in Tenali, as well as emphasize the significance of local markets in this area.  

Tenali is close to weaving centres like Bhattiprolu, Ilavaram, Mangalagiri, Guntur, etc.  Paddy is the main crop in Tenali, but cotton is grown on the black soil obtaining in and around Guntur.  Tenali town is fairly diversified as far as economic activities are concerned.  Agriculture is considered to be the most important; there are also people employed in the steel industry, goldsmithy, and the sewing thread industry.  Weaving is thus one among other economic options.  The number of looms here are not as extensive as in Mangalagiri, for example.  According to the local weavers, there are about 300 looms working in Tenali town.  This does not include looms in Sultanabad, which is about three kilometres away (we were informed that there, weavers weave for the master weaver from their own homes).  Though there is a local co-operative, it does not have a significant presence here.  It has about a hundred members, of which 25 are from Tenali, the rest from surrounding villages.  The co-operative has placed its 20-odd frame looms in a shed.  The rest weave at homes in pit looms.  Towels, bedspreads and dhotis are their main products, but work is not available continuously, the weavers complain.  At times, wages are not paid regularly; because of this some of the weavers take the yarn that is given and sell it off, instead of weaving the product.  In the course of our field visits, we hardly came across any independent weavers in the real sense of the term.  Instead, about 4-5 master weavers dominate the region, and have hired weavers to work in sheds on their looms.  

The weaving community:

The weavers here are predominantly Padmasalis, who have a very strong group identity and do not let other groups take to weaving.  Yet, the rate at which Padmasalis are shifting to other occupations is also quite significant in this region, and could, over time, lead to other groups entering weaving.  Shed weaving is very common.  There are a few in the middle of Tenali town, in Murthykondaiah Bazaar, and the rest at Pragada Kotaiah Nagar.  The latter is an exclusively Padmasali colony, set up about 25 years ago.  At that time, not many were willing to shift there, but now it has gradually filled up.  There are 170 plots, with sheds being more common than independent looms in individual houses.  The rule here is that if at all land is sold, it must be sold only to a Padmashali.  The weaving sheds are typically structures with low thatches, crammed with pit looms, with fairly bad lighting.  Though tube lights are fitted, fluctuations in voltage are common.  The scene is similar in the town as well: with asbestos sheets replacing the thatches.  Each shed had approximately 13-15 looms, very closely placed.  They are all pit looms, weaving cotton sarees, some of which are of 7 yds.  No jacquard is used (it could only add to the cost of the final product, and go beyond the reach of locals), but a chain dobby is very frequent.  Only in one of the five sheds we went to was fabric being woven.  A small master weaver, under whom are 15 looms, managed this; he has the fabric produced for a ‘seth’ in Mangalagiri (fabric sets – 5mts and dupatta, some with lavish zari, were being produced here).  The weavers in other sheds work for local master weavers.  

These weavers are not required to do any of the pre-loom processes.  They are given pre-dyed yarn that is also warped and sized.  Only the weaving is done by them.  [Yarn is bought by the master weaver from Chilkalurupeta, Hindupur and Tamilnadu – the quality in private spinning mills is good they say, unlike in co-operative mills, which often use waste cotton].  There is some amount of specialization of tasks: sizing is done exclusively by a few padmashali families in P.K.nagar (they do not weave).  Similarly with warp preparation.  (Padmasali families carry out all the specialized work, including dyeing; only reedmakers are different – they are Muslims from Chirala, we are told).  While on the one hand, weavers are not involved in pre-loom processes, on the other hand, the do not own the loom either.  One of the master weavers said – ‘the space, the loom, the yarn, the shuttle…these are all ours; they (the weaver) only have to sit and weave’.  Designs too are prepared and set onto the loom by the master himself, so there are no expenses incurred on this by the master weaver on this.

The following account of a master weaver is indicative of how his strength is consolidated by taking up related activities such as yarn dyeing as well.  D.P. is a master weaver based in Tenali, and has been in this profession since 1968.  Though a Padmasali, he did not know weaving initially.  His father used to work in a press.  At home, their tenant was a weaver, and D.P. used to watch him at work.  After the tenant left (defaulting on rent), he thought of putting the idle loom to good use and entered production.  In the beginning, they had only 2 looms.  Gradually, with the help of the rest of the family members, it went up to 200.  Now the family has grown and with it has come fragmentation.  The number of looms they had came down to 100, (labour problems are cited as the main reason) and is now managed by two of the four brothers.  The fact that the family had bought up quite a bit of land many years ago (which is now worth a lot) has helped consolidate the strong economic standing of the family.  The entrepreneurial skills of the brothers are evident in their choice of professions.  One has entered cloth production, the other deals in yarn and runs a busy dyeing unit, yet another has a business in gold and watches, the fourth runs a sewing thread winding industry.  D.P. himself says he had planned to set up a power loom unit, and even had premises built.  But since the capital required was too large, he went in for handlooms instead.  They have recently set up another shed, spending Rs. 1.25 lakhs (this includes the land value).  His son personally supervises the work, and, a manager has been appointed for the shed that is a little further away.  

The family has 2-3 units for dyeing yarn.  Close to 300 kgs per day are dyed in the dye house (about 6 tons per month).  Dyed yarn is much in demand, bought by locals, people from surrounding areas, Rajamundhry and Khammam.  They do not use naphthol dyes, but vat dyes from a Bombay company; the quality is good, but rates have been increasing due to hike in taxes.  They themselves buy yarn of lower counts on credit, but if it is of higher counts, then an advance has to be paid.  In order to ensure that there is no break in production, they order a month or more in advance.  These multiple functions (that is, as suppliers of dyed yarn) only augment their position in the weaving community.

Labour: 

Even at P.K.Nagar, not all weave.  Locals estimate that, roughly, 1 out of 4 (i.e., 25%) would be a weaver.  About 50% have taken to goldsmith work, and the rest are engaged in processing work.  The drift of Padmasalis into goldsmithy has been happening for the last five years.  Initially it does not pay well, since they have to apprentice themselves for some years.  Only later will the master pass on production orders to them.  During apprenticeship, the master provides board and lodge, and the trainee is paid only Rs 30 per week.  Guntur has always had a good reputation for gold, and now Tenali has acquired it too.  Prior to goldsmithy, weavers used to work in the local steel industry.  Now, some of them are in the sewing thread winding industry.  Not many have gone into agricultural labour.  

The low wages paid to the weavers could be the main reason for this shift.  Their working conditions are quite dismal.  A majority of those sitting on the looms wore spectacles (asthmatic disorders due to yarn dust was also reported).  Master weavers in Tenali claim that the wages they provide is higher than what weavers are paid in Mangalagiri.  In Mangalagiri, master weavers give large advances (in the range of Rs. 10-15,000) as loans, to get weavers to work for them.  Master weavers in Tenali say that this has its own problems, and they themselves give much smaller loans, fearing large losses if the weavers left suddenly.  This is indicative of a larger phenomenon of weaver mobility.  How to get labour, and how to keep it with you seem to be questions that master weavers constantly face here.  In Tenali, mater weavers said: ‘labour has become very aware.  People tell them that we are making profits at their expense, and they often ask for a raise’.  The rule is that if the price of a product goes up, 16% of this should be passed on to the weaver.  But traders often get round this by saying that the price of raw materials has also increased.  Weavers here are paid Rs 350 for a warp of 3 sarees (7 yds), and Rs.400 if it has zari.  The master weaver reasons that if weavers work for 8 hours a day, they can produce 3-4 warps in a month; then, logically, they would earn Rs.1400 per month.  But in reality, such continuous work does not take place.  Since the entire family is not involved in production here, the weavers do not work continuously.  If the sons bring in a daily wage from elsewhere, then the weaver will not work on that day, local master weavers observe.  Having to maintain continuity in production is another pressure on the master weaver, for if not, the weaver will shift, probably to some other person.  Most of the shed weavers working are from Tenali itself, we are told.  For example, in D.P’s shed, only three of 25 weavers were from outside Tenali.  They had come from Managalagiri, Ilavaram and Chirala, about 5 years ago.  The latest to join their shed came from Chirala about 3 months ago – his wife is from Tenali, and they decided to move here.  Most of them do not have houses of their own, and they live in rented homes, paying at least Rs.250 a month.  Since many house owners do not want a pit to be dug in their homes and a loom installed, the only option weavers have is shed-weaving.  

Markets: 

Tenali town is a cloth centre for surrounding villages and smaller towns.  There are a total of 360 cloth shops in Tenali, though only 5 sell handlooms exclusively.  There are also 5 master weavers, and they all have their own shops here.  (In cases where the fabric is being woven for a Mangalagiri master, the product goes back to him and is not sold here).  Production is done in Tenali itself, or Sultanabad and surrounding areas.  Master weavers say that Tenali was not a weaving stronghold like Mangalagiri, and that they used to weave primarily dhotis.  However, the demand for this completely ceased with the entry of dhotis produced on powerlooms, and nobody would buy handloom dhotis for 260.  One of the handloom stores, which stocks mainly sarees, also keeps some dhotis which are clearly produced on power looms, though the seal bears the name of a handloom trader in Nalgonda.  They also had a small stack of towels from Erode, and a handloom imitation saree, complete with ikkat border design and zari.  (The government is turning a blind eye to these powerloom imitations of handloom products, they complained).  

Their clientele are varied.  For the ordinary cotton sarees (7 yds, 60s count, Rs.220), the customers are agricultural labourers.  Earlier, there were only four designs, and everyone used to buy and wear only these.  But now, shop owners say, they want other things, but complain of high rates.  ‘Fancy’ sarees are sold to a different class – the local monied sections.  Purchases have come down in the last year or two, they say.  For instance, the monthly production under D.P. is 400 sarees a month.  But sales are between 3-4 sarees a day, with some ups and downs.  “Since a lot of stock gets tied up like this, I cannot invest and expand further”, he said.  They also have a sense of market and consumer demands.  Dark colours are favoured locally, according to them, but the same product does not sell in cities like Hyderabad, where light colours are preferred.  Similarly, designs will not be uniformly liked.  The master weaver himself makes the graphs and sets it up on the loom.  The frequency of changing the design depends on sales.  If it is not selling well, then production is stopped immediately and a new design or a variation introduced.  Otherwise, it continues for years.

Since the demand for the cheaper cotton sarees comes from the labour classes, it is crucially dependent on whether it was a good agricultural season.  If the crop has done well, there will be surplus cash for clothes, otherwise not.  This cash availability also translates into seasonality of demand.  In August (sowing season), sales are about 10%, from December to February, it is 25%, wedding season it is 25%, and so on.  Customers don’t buy blindly, but often compare and reject, the shop owners say.  They observed that people today do not have purchasing power (konukolu shakti ledu), so they prefer what is cheaper.  Today, there is no demand for dhotis, so they have turned to the production of sarees.  Weaving of dress materials is also picking up, but is not prevalent here.  Apart from agriculturalist families, people from the nearby coalmines also buy from here.  They earn well, and because of the heat, there is a good demand for cotton sarees from both groups.  The main outside person they sold to was a wholesale trader form Khammam, who in turn sold to various retailers.  The wholesaler had earlier placed large orders with them (for 500 sarees), but is not paying up now.  Rs. 3 lakhs is held up there, he says, and the rate of payment is very slow, only a few thousands at a time.  So rotation of capital is not happening as much as it should.  

This case shows how handloom weaving has sustained itself on local markets for several years.  Similar to earlier centuries when demand for cloth ceased during periods of famine and other calamities, even now, the fortunes of the local economy dictates the sale of handloom cloth.  In Tenali, handloom weaving has also catered to different segments of the market, ranging from farmers and coal miners to the more well-off sections.  The competition offered by mill-made cloth and powerloom imitations is a real one, especially in the production of lungis, towels, etc.  While the co-operative societies clearly have not been flexible enough to diversify in terms of products (and still produce only dhotis, bedspreads), master-weavers seem to have done this by concentrating on the production of sarees alone.  The fact that not many looms are occupied with producing dress materials also shows the more insular nature of the markets accessed by master weavers in Tenali.  We also find that unlike the general impression that master weavers cater largely to the exclusive niche segment of the market, here we have master weavers having sarees of lower counts woven largely for local consumption by the labouring classes.

Conclusions:

Conventional official perception relegates handlooms to a small, niche market (either overseas or in India), and then goes on to suggest how this niche demand should be catered to through further design innovation and variation.  Both the case studies elaborated above illustrated above contest this viewpoint.

· While the case of Koyyalagudem’s reliance on exports shows that it creates instabilities in demand, production and work opportunities, the case of Tenali highlights the marketing possibilities in local contexts as well.  

· Market development and market exploration is what is urgently needed today.  Though the export segment does need some attention, what is required today is the expansion, or development of the regional and national markets.  The demand for handlooms at the middle and lower levels of the market too has to be addressed, and appropriate marketing mechanisms devised.

· Market segmentation:  It is also necessary to reach out to different segments of the market with variations in products.  This is in fact, a major strength of the handloom industry, since its flexible nature enables it to alter production and cater to differentiated markets.  

· A pre-requisite for all this will be the generation of suitable information about the handloom market, and a free flow of such information, which is currently closely guarded by traders.

· These would constitute first steps towards (a) the elimination of trader domination over the market and (b) the development of alternative marketing channels that would better suit the nature of the decentralized handloom industry in the state.
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