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BackgroundGoI/State Govt are running several schemes for citizens.Most of the Schemes are being run without a proper work-flow-based systemThe names and other details of the beneficiaries  are available only at the district/sub-district level Higher Offices (State/GoI)  know only consolidated numbers. 
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Proposed SystemWill help the field offices (at district/sub-district level) to create an excel sheet consisting of the proposed list of beneficiaries for providing benefits under the schemeThe field offices will send the excel sheet to district offices, who in turn will forward the sheet to State for PaymentStates may make the payment and/or may forward the list  to GoI for sanction & payment
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OutcomeA simple and offline system to allow the preparation of the list of beneficiaries  at sub-district offices and the associated workflow to get the list validated, verified and sanctioned by  designated offices.The names and other details of the beneficiaries  are available at all levels and also in public domain.The beneficiary List can be prepared in a spreadsheet
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Application Url – http://dbtapp.gov.inMajor Stake HoldersGovt. of India Ministries running various schemesState Govt. Departments (tribal welfare, etc)District  AdministrationDistrict-level offices of various departments (tribal welfare,  school, etc)  involved in the implementation of the schemesPublic
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Functions of different stakeholders

State Administrator (NIC State Coordinator)Identifies schemes operational in the StateCreates State-level Scheme Administrator for each of the identified scheme State Scheme Administrator (State Govt. Department)Creates and freezes scheme-specific Excel template for the State Verifies the list of beneficiaries forwarded by scheme verifiers at district level Sends the list back to district/verifier  for correctionsForwards verified  and  DIGITALLY SIGNED list of beneficiaries to concerned ministry and/or Sponsor Bank for sanction and Disbursal
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Functions of Different Stakeholders

District Administrator (DIO, NIC)Identifies schemes applicable in the districtCreates scheme-specific administrators
District Scheme-specific administrators (District level Department)Creates scheme-specific verifier (only one per district)
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Functions of Different Stakeholders

District Scheme-specific VerifierCreates scheme-specific contributors (multiple)Validates & Verifies the beneficiary list uploaded by the contributor Sends back the list for correction to Contributor or Finalizes the amount to be paid to each beneficiary (by State Govt. as well as Central govt.)Digitally signs the list Forwards the list to State Scheme Admin or CPSMS (and/or) Sponsor Bank
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Functions of Different Stakeholders

District or Sub-district level scheme-specific contributorA contributor is always assigned to only one schemeDownloads the excel sheet finalized by State Scheme AdministratorEnters beneficiary details Uploads and forwards the excel sheet to Scheme VerifierSystem validates uploaded excel sheet (against the logic specified by the excel finalized by State Scheme Administrotr)Downloads invalid excel sheets rejected by verifierRe-uploads the corrected sheet
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SystemFlow: http://dbtapp.gov.in
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DBT App
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Upload Excel beneficiary Sheet
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Validate and send for verification
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VERIFIER
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Verifier
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Sanction Amount
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Sanction Amount Individual / Group
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Verification Order
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STATE SCHEME ADMIN



23

State Scheme Admin
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State Scheme Admin (Forward Lists for Payment to CPSMS) 



25

State Scheme Admin (Forward Lists for Payment to CPSMS) 
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Digitally Sign Beneficiary List and Send for Payment
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RETURN RESPONSE FROM 
CPSMS/MINISTRY
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THANKS


