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Key Activities

• Enrolment
• Seeding



Prerequisites 

• Availability of Digitized Beneficiary database
• Targetted mobilisation of beneficiaries for 

enrolment
• Preparation of an enrolment plan
• Identify Registrar – RGI/ State Govt./ Non-State 

Registrar (Banks etc.)
• Accurate and timely seeding of Aadhaar with 

beneficiary database



Enrolment- roles and responsibility of DC’s (1/2)

• Manage complete project on field
• Provide Infrastructure for Enrolment –

Premise, Electricity, Security
• Provide verifiers
• Assess requirement of enrollment capacity vis-

à-vis the number of beneficiaries
• Decide location of Enrollment stations based 

on beneficiary location
• Mobilize Beneficiary for enrolments



Enrolment- roles and responsibility of DC’s (2/2)

• Ensure quality Enrolments
• Identifying enrolment stations for priority 

processing of enrolment packets by UIDAI 
• Ensure timely upload
• Provide EA code and Station ID to UIDAI for 

priority processing
• Document Management
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Roles and Responsibilities - UIDAI (1/3)

• Appointment of Registrars-State Government/Banks/Post 
Office/NSDL - 65

• Empanelment of EA’s – 153 as on date
• Enable operator training
• Operator certification
• Hardware Standardization-STQC certification
• Maintenance of client software-smart sync
• Quality  Checks- intelligent software(transliteration, age, etc, 

standardisation of address,, feedback on photo, biometrics 
etc. end of day review



Roles and Responsibilities - UIDAI (2/3)

• Security of data -biometric authentication of operator, sync 
every 10 days, encryption

• Analytics Portal and daily MIS dashboard
• Tech support(080 42511400)
• Document Management System
• Data upload facility
• District Coordinator
• Weekly VC with EAs and Registrars



Roles and Responsibilities -UIDAI (3/3)

• Priority Processing of beneficiary Enrolments from notified 
stations

• Access to E-Aadhaar facility for printing E-aadhaar
• Communicate Beneficiary’s UID for seeding

– Via daily EID-UID district-level mapping file
– SMS based aadhaar finding facility) for enrolment with 

Mobile
– Daily enrolment reports post upload of data

• Funding for enrollment and  IEC activities
– Request to be routed via Registrar to UIDAI Regional 

Offices



Key Success factors

• Targetted Beneficiary Identification for 
focussed Enrolment

• Quality enrolments
• Communicating priority processing station IDs
• Ensuring timely packet upload
• Availability of electricity at enrolment centres
• Maintaining order at the enrolment centres



THANK YOU


